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Letter from the Chairman
董事長的話

董事長的話
Letter from the
Chairman
秉持財務穩健及永續經營理念，持續深耕
壽險市場，成為最值得信賴的保險公司。
We will continue to apply the principles
of sound financial management and
sustainable development. We will
continue to operate in insurance
market and strive to become the most
trusted insurance company.
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015年間，因世界多國持續推動寬鬆貨幣政策、
大陸經濟呈現疲態、國際原油及黃金價格下

跌、美國升息及美元強勢等因素，造成全球經濟變
動劇烈。台灣壽險業持續開放業務及鼓勵競逐亞洲
盃等多項政策，中國人壽除積極投入電子商務之發
董事長 Chairman & CEO

王銘陽 Alan Wang

展，亦首波取得國際保險業務分公司OIU執照，為
未來的發展奠定穩健成長基石。

中國人壽在2015年新契約保費收入達新台幣831億元，市場排名由上年度第六名躍升至第四名；稅前純益
為106.8億元，稅後純益為91.7億元，每股稅後盈餘為2.75元，獲利再創歷史新高；資本適足率達350%以
上，為大型保險公司最高；轉投資的大陸建信人壽，自2011年到 2015 年底，短短4.5年，總資產成長約12
倍，淨利潤成長約13倍，總保費收入增長25倍，並於8月核准籌建資產管理公司，積極朝向全方位保險集
團發展布局。2015年中國人壽在財務及業務各方面皆展現優異的績效。
中國人壽亦擁有嚴謹的公司治理及風險管理機制，秉持著自律及專業理念，不因追求短期績效而忽略長期
穩健經營，是台灣壽險業唯一於2014及2015年連續獲選《富比士》全球兩千大企業(Forbes Global 2000)的
公司；臺灣證券交易所及中華民國證券櫃檯買賣中心共同委託證券暨期貨市場發展基金會辦理之上市上櫃
企業公司治理評鑑，於105年4月8日公布第2屆公司治理評鑑排名，在超過 800家上市公司激烈競爭下，中
國人壽連續2年獲前5%排名之殊榮為中國人壽積極推動公司治理成果之最佳肯定。
氣候、環境、社會型態及人口結構的改變，都是企業永續發展必須面臨的課題，中國人壽秉持著開放、創
新的思維，在變動的時局中提供更符合民眾需求的產品及服務。進入2016年，聯合國所訂定的的17項永續
發展目標（Sustainable Development Goals, 簡稱SDGs）也正式啟動，SDGs將是聯合國為未來15年全球
永續發展規劃的藍圖，也是中國人壽在邁向永續發展道路上所追求的方向。
展望未來，中國人壽仍本著永續發展及穩健經營的一貫理念，做到組織業務持續成長、股東價值不斷提
升，提供給保戶更堅實的保障及專業服務、培養世代傳承人才，信守對保戶、股東及同仁承諾的初衷，與
社會創造共享價值，為經濟發展帶來正面的能量，貫徹中國人壽的永續之道。
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n the year of 2015, there are dramatic changes in the global economy: many
countries in the world continued loose monetary policy; China's economy showed
signs of slowdown; prices of international crude oil and gold declined; US interest
rate was increased with a strong dollar and other factors. In Taiwan, life insurance
industry continued its open door policy for business and were encouraged to compete
for the Asian Cup and many other policies. Besides being actively involved in the
development of e-commerce, China Life also obtained OIU license of international
insurance business in the first round laying solid foundation for future growth.
China Life's first year premium reached NT $ 83.1 billion in 2015, jumping from sixth
to fourth place in ranking. Pre-tax net profit was NT$10.68 billion. After-tax net income
was NT $9.17 billion and after-tax EPS was NT$ 2.75 reaching a new high record
in profit. The capital adequacy rate of China Life was more than 350%, the highest
among large insurance companies. In China, CCB Life, a China Construction Bank
insurance subsidiary in which we have an equity investment, showed significant
growth from 2011 to the end of 2015. Its total assets increased about 12 times;
net profit increased about 13 times, and the total premium income had a growth of
25 times in just 4.5 years. It was approved to build asset management companies
in August 2015, actively becoming all-round insurance group. China Life showed
excellent performance in insurance and financial business.
In China Life we have strict corporate governance and risk management mechanism.
We continued to focus on long-term sustainable growth rather than being distracted
by short-term profitability while upholding the highest standards of discipline and
professionalism. We are the only one life insurance company in Taiwan that has
made the Forbes Global 2000 list in 2014 and 2015 consecutively. Last year, we
performed strongly in corporate governance evaluation of publicly traded companies
held by Securities and Futures Institute and jointly commissioned by Taiwan Stock
Exchange and the OTC exchange. The ranking of the 2nd evaluation of corporate
governance was published on April 8, 2016. In the high competition of more than 800
listed companies, China Life is the only insurer ranked the top 5%. This is the best
affirmation of corporate governance in China Life.

■進入2016年，聯合國所訂定的的
17項永續發展目標（Sustainable
Development Goals, 簡稱SDGs）
也正式啟動，SDGs將是聯合國為
未來15年全球永續發展規劃的藍
圖，也是中國人壽在邁向永續發展
道路上所追求的方向。
■The 17 sustainable development
goal s set by U ni ted N a ti ons
(Sustainable Development Goals,
referred SDGs) will officially
start in 2016. SDGs will be the
global blueprint for sustainable
development planning for the next
15 years in United Nations, they
are also the directions we will
pursue in sustainable development.

Companies that pursue sustainable development must face changes in climate,
environment, social patterns and demographic structures. Upholding an open,
innovative thinking, China Life provides products and services that are more in line with
public demands in rapidly changing environment. The 17 sustainable development
goals set by United Nations (Sustainable Development Goals, referred SDGs) will
officially start in 2016. SDGs will be the global blueprint for sustainable development
planning for the next 15 years in United Nations, they are also the directions we will
pursue in sustainable development.
Looking ahead, we will continue to apply the principles of sound financial management
and sustainable development. We will grow in organization and businesses, increase
value for our investors, provide full protection as well as high-quality insurance services
for our policyholders, create talent pools for leadership succession, keep our promises
to our shareholders, customers and colleagues and create shared-value with our
societies. We will bring positive energy for economic development and implement
sustainable way of doing business at China Life.
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Letter from the President
總經理的話

總經理的話
Letter from the
President
以客戶需求為導向，積極提供多元化專業
服務，並善盡企業社會責任，持續秉持自
律理念，落實有效風險管理。
China Life provides demand-oriented
service to its customers and actively
provide a wide range of professional
services to fulfill corporate social
responsibility. We continue to uphold
the concept of self-regulation and
implement effective risk management.

中

國人壽近年來財務、業務屢創新高，良好的
經營績效歸功於我們堅持長期穩健的經營理

總經理 President

郭瑜玲 Yu Ling Kuo

念並擁有優秀的專業經營團隊。2015年新契約保
費收入達新台幣831億元，總保費收入約1,622億
元，表現持穩；稅前純益為106.8億元，稅後純益

為91.7億元，再創歷史新高，公司整體經營績效及獲利持續穩健成長。
中國人壽始終以嚴謹的態度控管風險與成本，不斷強化公司治理，並持續深耕及發展多元化行銷通路。隨
數位金融時代來臨，中國人壽於2015年成立電子商務及資訊治理專責部門，將在資訊安全無虞的前提下持
續推動包括電子商務、大數據運用等各項創新服務，善用網路服務的即時性、行動性及互動性，將保障的
觀念、產品及服務延伸至各個角落，讓保戶體驗中國人壽無所不在的關懷及服務。商品方面，隨著台灣邁
入高齡化社會，醫學科技發達，國人壽命延長，中國人壽除了壽險、年金、健康險、意外險等既有商品線
外，也加強推動多重保障的全方位長期照護保險及退休規劃商品，並導入健康管理機制，宣導正確觀念，
協助民眾快樂享受生活。財務方面則持續落實風險管理，堅持資訊揭露透明度，並採取穩健的投資策略，
以強化財務健全。
中國人壽長期致力於企業社會責任，2014企業社會責任報告書，榮獲「台灣TOP 50企業永續報告獎」金
融及保險業銀獎的殊榮，企業社會責任是需要長期持續且一步一腳印的累積，我們專注於「We Share We
Link」品牌核心價值，將秉持此項精神，積極參與照顧弱勢團體、推動微型保險，已於2015年與宜蘭縣政
府共同合作照顧全縣境內低收入戶家庭，提供團體微型保險的保障，更持續推動公益活動，匯集更多力量
共襄盛舉，攜手扶助弱勢，讓更多關係人與弱勢族群受益。為強化社會參與的廣度與深度，中國人壽亦訂
定「企業社會責任實務守則」及「環保節能管理規範」，完成主要職場的ISO14064-1執行溫室氣體排放盤
查，以及資料中心導入ISO27001資訊安全認證。在在顯示中國人壽推動企業社會責任、進行永續經營的決
心。
回顧2015年，中國人壽能夠再次締造優異成績，仰賴全體股東與保戶的支持與信賴及全體員工戮力同心。
展望未來，中國人壽仍將持續推出人才培育計畫，延攬更多具有新思維的人才，突破既有框架，攜手打造
未來，讓更多傑出人才根留台灣。此外，我們亦將戮力於落實風險管理，強化公司治理，穩健的邁向永續
經營之路，成為社會大眾心目中最值得信賴的保險公司。
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e have been able to report record profit and sound business performance over
the past few years attributed by our sustainable approach to management and
good professional management teams. In 2015 first year premium was NT$ 83.1
billion, and the total premium income was about NT$ 162.2 billion. Pre-tax net profit
was NT$ 10.68 billion, and after-tax net income was NT$9.17 billion, hitting a record
high. The company's overall operating performance and profit continued strong
growth.
Throughout the years, we at China Life have maintained strict management of risks
and costs. We constantly strengthen corporate governance and develop diversified
marketing channels. With the coming of digital financial era, e-commerce and
information governance department established at China Life in 2015.Under the
premise of information security, we will continue to promote e-commerce, use of big
data and other innovative services. Taking advantages of immediacy, mobility and
interactivity of web services, we will spread the concept of security, products and
services to the various corners in the island, so that our policyholders can experience
the ubiquitous care and services of China Life. As Taiwan entered aging society with
highly-developed medical science and increased life expectancy, in addition to life
insurance, annuities, health insurance, accident insurance and other existing product
lines, China Life also promote the full range of multiple long-term care insurance and
retirement planning products. We also introduce health management mechanism and
distribute correct concept to help people enjoy a happy life. In financial aspects, we
continue to implement risk management, adhere to information transparency, and
take a prudent investment strategy to strengthen financial soundness.
China Life's has committed to corporate social responsibility in the long term. The
corporate social responsibility report of 2014 won silver award of "Taiwan TOP 50
Corporate Sustainability Report Award" in finance and insurance sector. Corporate
social responsibility needs to be sustained for long-term and be carried on step by
step. With focus on the core brand value of "We Share We Link", we will uphold this
spirit, actively participate in care of vulnerable groups and promote micro-insurance
policies. We cooperated with Yilan county government to take care of low-income
families within the county in 2015, providing group and micro-insurances for protection.
We also continued to promote charitable activities, bringing together more forces
to help the disadvantaged, so that more related parties and disadvantaged groups
can benefit. To strengthen the breadth and depth of community participation, China
Life also set "Corporate Social Responsibility Code of Practice" and "environmental
protection and energy-saving management practices," and completed ISO 14064-1
major workplace greenhouse gas emissions check. Our data center also introduced
ISO 27001 information security certification. These all show our resolution to promote
corporate social responsibility and carry out sustainable development at China Life.

■回顧2015年，中國人壽能夠再次
締造優異成績，仰賴全體股東與保
戶的支持與信賴及全體員工戮力同
心。展望未來，中國人壽仍將持續
推出人才培育計畫，延攬更多具有
新思維的人才，突破既有框架，攜
手打造未來，讓更多傑出人才根留
台灣。
■L ooking back the year of 2015,
China Life delivered excellent
performance once again because
of support and trust from our
shareholders and policyholders
and great efforts and cooperation
of our employees. Looking ahead,
China Life will continue to launch
personnel training program to
recruit more people with new
thinking, breaking the existing
framework, and work to build the
future, so that more outstanding
talents can stay in Taiwan.

Looking back the year of 2015, China Life delivered excellent performance once again
because of support and trust from our shareholders and policyholders and great efforts
and cooperation of our employees. Looking ahead, China Life will continue to launch
personnel training program to recruit more people with new thinking, breaking the
existing framework, and work to build the future, so that more outstanding talents can
stay in Taiwan. In addition, we will also do our best to implement risk management
and strengthen corporate governance. We will carry on sustainable development and
become the most trusted insurance company in our society.
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About China Life
公司概況

經營理念
Vision and Values

中

國人壽成立50餘年來致力於「創造保戶、股東、員工與社會最大的利益與價值，成為最值得信賴的
保險公司」。透過謹慎的風險管理及穩健的經營，積極回應利害關係人，從公司治理、社會、環境各

面向發展中國人壽的永續經營目標。為達此一目標，中國人壽極力於內部推廣企業願景並形塑企業文化，
要求每位員工在日常工作中予以落實。中國人壽一直保有腳踏實地、專業穩健的特質，並以健全的財務結
構與嚴謹的風險管理深得投資人信賴。未來我們將持續貫徹這樣的經營理念，發揮高度的執行力及團隊合
作、互助精神，與股東、保戶、中壽員工與整體社會一同邁向未來。
中國人壽的品牌精神強調「Share」&「Link」兩大核心價值。企業標誌上的三道弧線象徵中國人壽最重視
的保戶、股東與員工彼此緊密連結、共同與社會及環境邁向永續，並以開創與熱忱的紅色、沉穩專業的灰
色展現不斷躍進的企業特質。
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S

ince it was founded 50 years ago, China Life has devoted itself to generating maximum value for
policyholders, shareholders, employees and society, and becoming the most reliable insurance

company. Guided by a solid framework of risk management and operation management, China continues
to work for long-term sustainability through further development in aspects of corporate governance,
society, and environment. For the ultimate goal, we keep promoting the corporate vision internally and
ask all employees to realize it to daily works. With a prudent corporate culture, solid financial structure
and strictly risk management, China Life earns trusts from investors. Going forward, we will keep up the
management philosophy to build a better future with our shareholders, policyholders and employees.
“We share, We Link” is the core values of Chin life’s brand. The three curved lines with red and grey
colors on our corporate logo, presenting the strong connections between policyholders, shareholders and
employees, and it will lead the three parties to move forward to a sustainable future, with creative and
passionate spirits and a decent corporate culture.
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About China Life
公司概況

公司簡介
Company Profile

中

國人壽成立於1963年，並於1981年更名為「中國人壽保險股份有限公司」，總部設立於台北市敦化
北路122號，並於1995年正式於臺灣證券交易所掛牌上市，股票代碼：2823。為提供保戶更周全、快

速之服務，除在台北市敦化北路122號設置總公司外，亦在全台遍佈營業據點與銷售人員，以提供更即時、
便利與貼心的服務。現任董事長王銘陽先生以專業經理人的身分開始接手中國人壽，除倚重既有員工，亦
引進新經理人，建立以風險管理為核心競爭力的專業團隊，開啟了中國人壽經營之新頁。秉持長期經營理
念，透過合宜的投資策略，使中國人壽成為業界少數無負利差的上市壽險公司。
2007年購併瑞士商環球瑞泰人壽台灣分公司，尤其2009年掌握危機入市的精髓，併購英國保誠人壽台灣主
要資產與營運業務，除了讓中國人壽的資產突破五千億，業務通路亦由三千名業務同仁，迅速成長為萬人
部隊，強化核心通路，形成更平衡發展的多元通路。在2008年金融風暴中，中國人壽當時未投資任何次級
房貸及不良資產，故無任何資產減損，是台灣大型保險公司中唯一成功避開次貸風暴的保險公司，受到投
資人及外界高度肯定。中國人壽除了深耕台灣之外，並積極開拓大陸市場，2010年透過與全球市值第二大
銀行的建設銀行合作，參股建信人壽持股19.9%，並以專業壽險經營實力，全力提供技術支援，為中國人
壽西進大陸奠定良好基石。近十年中國人壽各項財務表現屢創新高，更於2014年第一季總資產突破新台幣
兆元且持續成長中。
中國人壽秉持「為保戶、股東、員工及社會創造最大利益及價值，以成為最值得信賴的保險公司」為願
景，重視保戶權益，開發多元化滿足顧客需求之商品，並拓展多元化與貼心服務，如推廣「全民健保健康
存摺」、開辦國際保險業務(OIU) ；亦推出微型保險商品服務經濟較弱勢的民眾。一直以來持續精進公司治
理與內控機制，近年設立的「企業社會責任委員會」及「環境保護委員會」制訂相關規範，落實企業社會
責任的承諾。未來，中國人壽將秉持著「We Share We Link」的核心精神，以前瞻的經營思維、強健的財
務清償能力、嚴謹的公司治理及風險管理機制，與利害關係人攜手合作，創造共同價值，實踐企業長期經
營的願景，成為壽險業之標竿品牌。
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ounded in 1963, China Life was renamed China Life Insurance Co., Ltd. in
1981 with its headquarter office located on No. 122, Tun Hwa North Road of
Taipei City. The common stock of China Life began trading on the Taiwan Stock
Exchange in 1995 under the ticker 2823. To provide more comprehensive and
fast services, we have business locations and sales staff throughout the island
besides headquarter on No. 122 Dunhua North Road, Taipei. These enable us
to provide more immediate, convenient and attentive services. The current
chairman, Alan Wang, joined China Life as professional manager. While he drew
on the skills and abilities of the employees, he also brought in managers from the
outside to overhaul the risk management function in an unprecedented move for
China Life. Upholding the long-term business philosophy with use of reasonable
investment strategy, Wang made China Life one of the few listed life insurance
companies that didn't suffer from negative spread issues.
We acquired Taiwan branch of Switzerland-based Winterthur Life in 2007. In
2009 we acquired the assets and liabilities of UK-based Prudential plc's agency
distribution business in Taiwan for a symbolic NT$1 in 2009, which was hailed as a
bold yet astute move in a period of global turmoil. These deals not only contributed
to the growth of China Life's assets to more than NT$500 billion and bolstered
the agent force to more than 10,000 from 3,000, but also led to a more diversified
distribution network. During the global financial crisis in 2008, China Life did not
suffer from any asset impairment losses as we did not hold any sub-prime assets.
As a result, we gained widespread recognition from our investors and wider
society. Besides consolidating our presence in the home market, we have been
expanding our market in China. In 2010, we acquired a 19.9% stake in CCB Life,
the insurance subsidiary of China Construction Bank, then the world's secondlargest bank by market capitalization. We supported CCB life by our industry
knowledge, experience and technology. This partnership has since served as a solid
foundation from which we expand the China business. In recent decade, financial
performance of China Life reached record highs, and our total assets exceeded NT
$1 trillion in the first quarter of 2014 and it continues growth.

■現任董事長王銘陽先生以專業經理
人的身分開始接手中國人壽，除倚
重既有員工，亦引進新經理人，建
立以風險管理為核心競爭力的專
業團隊，開啟了中國人壽經營之新
頁。秉持長期經營理念，透過合宜
的投資策略，使中國人壽成為業界
少數無負利差的上市壽險公司。
■The current chairman, Alan Wang,
joined China Life as professional
m a n a g e r. W h i l e h e d r e w o n
the skills and abilities of the
employees, he also brought in
managers from the outside to
overhaul the risk management
function in an unprecedented
move for China Life. Upholding
the long-term business philosophy
with use of reasonable investment
strategy, Wang made China Life
one of the few listed life insurance
companies that didn't suffer from
negative spread issues.

China Life upholds the vision of “creating the best interests and values for
policyholders, shareholders, employees and the community to become the
most trusted insurance company”. We value interests of policyholders by
developing diversified products that meet customer demand and expanding
diversified and attentive service, such as the promotion of "My Health Bank,"
and the establishment of international insurance business (OIU). We also
launched micro-insurance products to serve more economically disadvantaged
people. We continue to sophisticate our corporate governance and internal
control mechanism. We set up "Corporate Social Responsibility Committee" and
"Environmental Committee" in recent years and formulate relevant regulations to
implement our commitment to corporate social responsibility. In the future, China
Life will uphold the core spirit of "We Share We Link". With the combination of
a forward-thinking, strong financial position and rigorous regimes of corporate
governance and risk management mechanism, we will work together with our
interested parties to create common values, practice long-term business vision to
become a benchmark brand of life insurance.
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About China Life
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董事會成員
Board of Directors
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董事長
Chairman

董事
Executive Director

董事
Executive Director

王銘陽

郭瑜玲

許東敏

Alan Wang

Yu Ling Kuo

Tony T.M. Hsu

前排中 Front centre

前排左二 Second left, front row

前排左 Left, front row

董事
Executive Director

董事
Executive Director

董事
Executive Director

黃淑芬

黃光揚

彭金隆

Stephanie Hwang

Huang, Kuang Yang

Jin-Lung Peng

後排右 Right, back row

後排左 Left, back row

後排右二 Second right, back row

獨立董事
Independent Director

獨立董事
Independent Director

獨立董事
Independent Director

龔天益

潘維大

許文彥

Louis T. Kung

Wei-Ta Pan

Wen-Yen Hsu

前排右二 Second right, front row

前排右一 Right, front row

後排左二 Second left, back row

經營團隊
Management Team

董事長
Chairman & CEO

總經理
President

執行副總經理
Senior Executive Vice President

王銘陽

郭瑜玲

許東敏

Alan Wang

Yu Ling Kuo

Tony T.M. Hsu

前排中 Front centre

前排左二 Second left, front row

前排右二 Second right, front row

執行副總經理
Senior Executive Vice President

資深副總經理
Executive Vice President

副總經理
Senior Vice President

黃淑芬

張 銘

蘇錦姿

Johnny Chang

Anne Su

前排左 Left, front row

前排右一 Right, front row

後排左二 Second left, back row

風控長
Chief Risk Officer

總稽核
Chief Auditor

會計部副總經理
Accounting Department Senior Vice President

黃之寧

林麗娟

謝雪萍

Winnie Huang

Judith Lin

Hsueh Ping Hsieh

後排右二 Second right, back row

後排右 Right, back row

後排左 Left, back row

Stephanie Hwang
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營運概況

營運概況
Results of Operations
2015年中國人壽整體經營表現依然有卓越亮眼的績效，總營業收入為新台幣2,039億元，獲利再創新高，稅
前純益106.8億元，稅後純益達91.7億元，每股稅後盈餘為2.75元，總資產達1兆2仟26億元，淨值為826億
元，較去年成長11%。
Our financial results in 2015 were reassuringly strong. Pre-tax net profit set an all-time high of
NT$10.68 billion, after-tax net profit was NT$9.17 billion or NT$2.75 per share, on revenue of
NT$203.9 billion. Total assets crossed the NT$1 trillion mark to reach NT$1.2026 trillion. Net book
value was NT$82.6 billion at year-end 2015. This is 11% growth compared with last year.

年度盈餘 Net Profit

總資產 Total Assets

單位：新台幣百萬元(Unit：NT$ million)

9,172

單位：新台幣百萬元(Unit：NT$ million)

1,202,622

1,107,268
6,512
5,999

4,207

977,602
846,210
730,326

4,579

2011 2012

2015
2013 2014

初年度保費 First Year Premium

總保費 Total Premium

單位：新台幣百萬元(Unit：NT$ million)

單位：新台幣百萬元(Unit：NT$ million)

162,158
177,246
154,455

114,385
83,888

91,719

83,143
144,789

68,992

2011 2012
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2015
2013 2014

2011 2012

125,319

2015
2013 2014

2011 2012

2015
2013 2014

總市值 Market Capitalization
單位：新台幣百萬元(Unit：NT$ million)

82,209

84,339

79,860

62,562
53,885

2011 2012

2015
2013 2014

近13年財務成長率 2002-2015 Growth of Key Financial Indicators
單位(Unit)：%

1,579

1,800

1,340

1,500
1,200

1,039

1,079

900
600
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506

400
0

益
股東權 lder's
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總
a
sse
Equity
First-ye
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註：以2002年為基期，統計至2015年度
Note: data period is 2002-2015
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卓越成就
Highlights of 2015
◆中國人壽2015年盈餘再創新高，稅前純益新台幣106.8億元，稅後純益達91.7億元，每股稅後盈餘為2.75
元。
◆從2003年迄今是中國人壽騰飛躍進的黃金年代，至2015年總資產達新台幣1兆2仟26億元外，市值成長約
16倍，初年度保費成長約6倍，稅後純益成長逾13倍，表現亮眼、屢創新高。
◆中國人壽多次獲得主管機關、媒體與專業機構的肯定，於2014及2015年連續入榜，獲選《富比士》全球
兩千大企業(Forbes Global 2000)，為台灣唯一入選之壽險業；臺灣證券交易所及中華民國證券櫃檯買賣
中心共同委託證券暨期貨市場發展基金會辦理之上市上櫃企業公司治理評鑑，於105年4月8日公布第2屆
公司治理評鑑排名，在超過 800家上市公司激烈競爭下，中國人壽連續2年獲前5%排名之殊榮，為中國
人壽積極推動公司治理成果之最佳肯定。
◆高度透明的財務信息、嚴謹的公司治理及優異的經營績效，中國人壽獲得外資法人持續的認同，2015年
外資持股比例已超過百分之五十。
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◆In 2015, net profit set an all-time high with pre-tax profit of NT$10.68 billion,
after-tax income of $9.17 billion or NT$2.75 per share.
◆We experienced break-through growth from 2003. Total assets reached
NT$1.2026 trillion in 2015, market capitalization grew 16 times, first-year
premium increased 6 times, and net profit grew 13 times, all reaching record
high.
◆We gain recognition from authorities, professional organizations and the
media repeatedly. We are Taiwan’s only life insurance company that has
made the Forbes Global 2000 list in 2014 and 2015 consecutively. Last year,
we performed strongly in corporate governance evaluation of publicly traded
companies held by Securities and Futures Institute and jointly commissioned
by Taiwan Stock Exchange and the OTC exchange. The ranking of the 2nd
evaluation of corporate governance was published on April 8, 2016. In the high
competition of more than 800 listed companies, China Life is the only insurer
ranked the top 5%. This is the best affirmation of corporate governance in
China Life.
◆We enjoy strong support from foreign institutional investors in recognition of
our transparent financial reporting, prudent risk management and excellent
operating performance. Foreign investors' share ownership reached more than

■中國人壽2015年盈餘再創新高，
稅前純益新台幣106.8億元，稅後
純益達91.7億元，每股稅後盈餘為
2.75元。
■I n 2015, net profit set an alltime high with pre-tax profit of
NT$10.68 billion, after-tax income
of $9.17 billion or NT$2.75 per
share.

50% at the end of 2015.
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商品策略
Product Strategy

對

社會大眾提供生、老、病、死的保障，一直是中國人壽努力的經營方向。尤其近年來台灣已步入高齡
化社會，在國人生活品質與醫療照護不斷進步的情況下，平均餘命日漸延長，個人的退休準備與高齡

化面臨的醫療需求與長期照護更加受到重視。再加上國際金融平台的開放與合作，多元資產配置已成必然
趨勢，以上皆是中國人壽2015年的市場與商品策略重點規劃方向。
◆持續秉持穩健經營的理念，並積極拓展分期繳商品業務，以提升公司隱含價值。
◆持續推動定期定額繳費的投資型壽險/年金（含附加醫療與意外保障），並強化投資型商品平台，提供更
多元的資產配置，以滿足不同屬性客戶的商品需求。
◆配合國人特性，持續提供保障型商品及退休型商品，積極滿足客戶各種資產規劃需求。
◆以嚴謹的資產負債管理及風險控管，開發符合市場需求的利率變動型商品。
◆針對人口老化趨勢及長壽所伴隨之相關議題，持續經營退休規劃、醫療保障、重大疾病、疾病及意外殘
廢扶助與長期照顧等市場，並著重於全方位的健康醫療保險商品開發。
◆持續推動團體保險、意外傷害商品，以滿足保戶多元化的保障需求。
◆針對社會弱勢團體與特定族群，提供個人、集體與團體投保之微型意外保險，以提供其基本保障，並善
盡社會責任。
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hina Life makes it a top priority to provide protection that covers people for
their entire life and help them in the event of unforeseen illness and injury.

Thanks to advances in public health and the quality of life, Taiwan's population
has aged steadily while life expectancy has increased, making it ever more
important to plan for retirement, manage medical needs and arrange long-term
care. Meanwhile, liberalization and cooperation in international markets is making
multi-asset allocation a popular trend. Our market and product strategies aligned
with these demographic and market trends, and below is a brief description of
our 2015 product strategies:
◆Adhering to the principle of sustainability and driving sales of regular premium
insurance products to increase the company's embedded value.
◆Continuing to promote regular premium investment-linked life insurance and
annuities with added health and accidence protection, and strengthening
the product platform through which to offer a wide range of asset allocation

■配合國人特性，持續提供保障型商
品及退休型商品，積極滿足客戶各
種資產規劃需求。
■C ontinuing to offer protection
products and retirement plans that
relate to their preferences and
financial goals.

options that meet clients' financial objectives.
◆Continuing to offer protection products and retirement plans that relate to their
preferences and financial goals.
◆Managing assets and risks prudently and developing interest sensitive policies
in line with market demand.
◆Continuing to focus on retirement solutions, health insurance, critical illness
insurance, personal accident disability insurance and managed long-term
care to address the trends of aging population and longer life expectancy and
strengthening the portfolio of health insurance products.
◆Continuing to promote group insurance and personal accident insurance to
meet policyholders' diverse needs of protection.
◆Providing basic protection to disadvantaged communities with individual or
group accident microinsurance products as part of our social responsibility
focus.
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通路策略
Distribution Channel Strategy
中國人壽長期深耕包含業務員通路、銀行保險、經紀代理、理財服務、電子商務及團體
保險等六大通路，並由專業、經驗豐富的商品設計團隊，量身打造符合通路特性及其客
戶屬性需求的保險商品。
We operate through six main distribution channels, including the agent force,
bancassurance, brokers, financial advisors, e-commerce and group insurance.
Insurance products developed by our highly professional and experienced product
team not only match the characteristics of the particular distribution channels
that they are marketed through, but also offer features tailored to customer
needs.

中

國人壽長期深耕經營包含業務通路、銀行保險、經紀代理、理財服務、電子商務及團體保險，未來將
秉持六大通路平衡發展策略，配合各通路獨有之特性，推出符合需求之差異化商品，以滿足客戶對於

投資、儲蓄、保障與醫療之多元需求，冀望締造公司、保戶雙贏的局面。
業務員通路目前擁有1.1萬名業務同仁，未來仍將以強化基層業務主管生產力及組織發展實力為重點目標，
將持續訂定增員目標，並規劃相關配套措施、增員計畫與獎勵方案，以提升業務人員定著率及實動率，並
以達成3萬名業務員為目標；在商品策略部分，著重於協助客戶進行「量身訂做」的保險保障規劃並推動多
幣別資產配置的保障規劃。配合市場需求，以協助業務主管開拓市場；亦透過落實在地服務，長期耕耘客
戶關係。
經紀代理通路持續著力於分期繳商品之推動，並提供多樣化的商品服務，以增加公司長期業績與利潤來
源，同時積極深耕經代公司，以確保業績來源的穩定性。
銀行保險通路依其通路的市場特性，主力商品類型為利變年金及利變壽險等以退休儲蓄與累積資產為主的
商品。為全面提升新契約價值，進一步在銀保通路推動分期繳策略，近年來積極推動銀行保險轉向提高保
障的分期繳費終身壽險，除滿足客戶財富管理之需求外，更可提高客戶的保障額度，以提供更完整的保險
規劃。
理財服務通路向來主要銷售利率變動型年金及退休型商品，但為提供保戶更多元化的理財管道，將擴大產
品銷售線，加入投資型保單等，以多元化的商品來滿足高資產客戶族群在資產配置上之需求，並持續加強
客戶拜訪，深耕客戶關係，以提升公司另一股業績動能。
隨著科技的進步與資訊技術快速發展，預期電子商務通路將為未來重要契機。因此中國人壽積極發展數位
金融業務，以期更能精準地對焦年輕族群目標市場、主動創造行銷機會，建構低成本與高效率的業務經營
管理模式，以掌握數位時代的致勝契機。同時，現有各傳統通路亦將進行全方位數位化、行動化工具之建
置與配備以提升數位競爭力。
團體保險通路主要針對企業客戶提供完善的團體保險規劃，今年持續鞏固並擴大中國人壽在團體保險市場
之市場領先地位。此外，今年加強職域市場開拓及職場服務，擴大提供團體保戶之員工享有更便捷多元的
商品與服務管道，更加提升客戶滿意度。
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e operate through main distribution channels, including the agent force, bancassurance, brokers,
financial advisors, e-commerce and group insurance. Going forward, we will balance these channels

and promote products that match the characteristics of the particular distribution channels that they are
marketed through and offer differentiating features tailored to customer needs. Our goal is to satisfy our
clients' diverse needs for investments, savings, and insurance and managed care while benefiting the
company and the policyholders at the same time.
We have an agent force of more than 11,000 agents currently. For 2015 and beyond, we will continue our
efforts to improve the accountability of managers who supervise day-to-day activities of insurance agents
and to support further franchise growth. We aim to increase the number of our agents to 30,000 in five years
alongside new compensation and reward programs aimed at increasing retention and driving new business.
On the front of product strategy, we focus on tailored solutions and advice on multi-currency asset allocation
to help clients meet their financial objectives. Our detailed product and market knowledge not only contributes
to market share gains, but also leads to long-standing client relationships through local service and support.
Our insurance brokers sell mainly regular premium insurance plans alongside a wide range of products and
services, thus providing a sustained source of premium growth and profit. Meanwhile, we continue to deepen
relationships with agents and brokers to ensure stable generation of premium income.
Our bancassurance channel focuses on sales of interest-sensitive annuities and interest-sensitive life
insurance designed to save for and create streams of payments during retirement and aligned to this
channel's unique characteristics. As China Life is not part of a financial holding company, nor does it own a
bank completely or partly, we have been promoting regular premium whole life insurance policies through our
banking partners to increase value of new contracts written. The regular premium whole life insurance not
only satisfies clients' wealth management needs, but also affords a high level of protection that is integral to
the delivery of our insurance solutions.
The channel of financial advisors focuses primarily on sales of interest-sensitive annuities and retirement
products. In order to provide our policyholders a diverse range of financial solutions, this year, we have
expanded the product range available for this channel to include investment-linked policies to better serve
the asset allocation needs of high-net-worth individuals. In addition, we increase the frequency of client visits,
recognizing that building deep client relationships is vital to the growth of China Life.
With the advancement of technology and the rapid development of information technology, e-commerce
channel is expected to become an important opportunity for the future. Therefore, China Life positively
develops its digital financial business in order to more accurately focus on target market of younger generation,
take initiative to create marketing opportunities, construct a low-cost and efficient business management
model to grasp the opportunity of winning in the digital age. At the same time, all existing traditional channels
will also become fully digitalized with mobile tools and features to enhance the digital competitiveness.
Through the group insurance channel, we provide corporations with comprehensive group insurance
solutions, and we are looking to cement and expand our leadership position in the group insurance market
this year. In addition to move deeper into the enterprise market and related services, we seek to increase
customer satisfaction by making products and services more accessible for employees covered by group
insurance plans.
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競爭優勢
Competitive Advantage
以多元化商品與貼心售後服務，再加上公司穩健的經營實力，提供客戶完整可靠的保險
規劃。
With a wide range of goods and intimate after-sale service, coupled with the
company's strong operating strength, China Life provides customers with
complete and reliable insurance planning.
◆提供多幣別保單配置與發展多元化通路，滿足不同客群的保險及理財規劃；並積極拓展藍海市場，配合
法令開放時程，推出網路投保商品。
◆持續提升售後服務，自2014年開始推出一系列到府服務措施，包含「藥師到府健康照護服務」、「到府
協助辦理理賠」、「保戶服務相關申請到府收件及送件」等貼心服務，使弱勢客戶在承保、續約、理賠
等環節更加便利。
◆透過建信人壽在大陸深耕化與在地化的投資與研究，相較於同業在大陸市場的發展，績效卓越，成就不
凡；2015年9月中國人壽與建信人壽簽署保險理賠服務協議，為旅居海峽兩岸的客戶能於當地及時獲得
良好的理賠服務。
◆擁有強健的財務清償能力、嚴謹的公司治理及風險管理機制，是資本適足率達到350%以上高標準的大型
壽險公司。
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◆We offer multi-currency insurance policies and develop multiple channels that
allow clients to plan their insurance and retirement needs. We actively expand
the blue ocean market launching insurance products online with the progress
of relevant regulations.
◆We continue to improve our after-sale services. Since 2014, a series of "go
to house" service initiatives have been launched, including 'Pharmacists go
to house -health care services "," Go to house to assist claims, "and " Go to
house to receive and deliver claims "and other caring services so that it is more
convenient for vulnerable customers in underwriting, policies renewal and apply
for claims.
◆The industry and market knowledge gained through CCB Life's investment
and research activities in China gives us an unrivalled advantage over our
peers. China Life and CCB Life insurance signed claims service agreement in
September 2015 to provide good claims service so that customers living across
the Taiwan Strait can be served in a timely manner.
◆We are one of the few Taiwanese life insurers with capital adequacy ratios of
over 350% supported by our strong financial position and rigorous oversight of
corporate governance and risk management.

■擁有強健的財務清償能力、嚴謹的
公司治理及風險管理機制，是資本
適足率達到350%以上高標準的大
型壽險公司。
■We are one of the few Taiwanese
life insurers with capital adequacy
ratios of over 350% supported by
our strong financial position and
rigorous oversight of corporate
governance and risk management.
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Results of Operations
營運概況

風險管理
Risk Management
重視風險管理文化的建立，在穩健成長及永續經營的理念下，強化質量兼備的風險管理
機制。
Guided by a risk-focused culture, we have established a risk governance
framework that meets both qualitative and quantitative objectives.

重視風險管理文化之建立
中國人壽為確保自身對所有保戶的承諾，積極投入大量的人物力資源發展公司整體的風險管理架構、機制
及專業技術，建立全體員工都能深刻體認及遵循的風險管理文化，並落實於每日公司的營運活動中，使各
層級在進行業務時皆能具備風險意識，建立各自之風險辨識、風險衡量、風險回應、風險監控與資訊溝通
傳遞方式。嚴謹的風險管理是中國人壽企業文化的一部分，落實基層人員風險意識的培養及教育訓練則為
各部門作業管理規範之最高指導原則。

穩健成長永續經營理念與獨立的風險組織架構
我們基於穩健成長永續經營理念，設定中國人壽風險管理目標如下：
◆確保所承擔風險控制在所設定風險胃納內之前提下，完成公司營運目標
◆確保公司營運不中斷
◆創造並提升公司價值
◆提升風險管理成本效益
◆降低公司收益發生大幅波動的機會
為了努力達成此一風險管理目標，中國人壽設立了專責的風險管理部與風控長，以及隸屬於董事會下的風
險管理委員會，以有效規劃與執行風險管理事務。由於風險管理部區隔於各業務單位與交易活動之外的部
門，因此可獨立完整地執行風險管理制度的各項規範，定期向風控長、總經理、董事長、風險管理委員會
與董事會進行報告公司的重要風險事項，如遇有市場或經濟環境異常或重大改變時，風險管理部得即時呈
報高階主管及董事會，以達即時有效之風險監控與回應。此外，我們亦整合法令遵循部及法律事務部、資
產負債管理小組等相關部門，以全面掌控各種營運潛在風險。
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A Strong Risk Culture
At China Life, we are dedicated to protecting the financial security of all our
policyholders. Therefore, we have committed considerable resources to the
development of the framework, mechanism and techniques for the management
of risks. Significant focus has been placed on embedding a risk culture in our dayto-day activities. Our risk management processes and procedures help facilitate
the understanding of potential exposures across all levels of the organization, with
each business unit held accountable for establishing its standards for identifying,
assessing, responding and monitoring risks as well as for communicating
information. As risk management is integral to China Life's corporate culture,
raising awareness of risks among rank-and-file staff and providing adequate
training to empower them are two key principles that guide the operations of
each business unit.

Sustainable Growth Focus and Independence of Risk
Management Organization
A robust risk governance framework is vital to the sustainable success of China
Life. Our main objectives include:

■重視風險管理文化的建立，在穩健
成長及永續經營的理念下，強化質
量兼備的風險管理機制。
■Guided by a risk-focused culture,
we have established a risk
governance framework that meets
both qualitative and quantitative
objectives.

◆achieving business objectives while ensuring that risks assumed by China
Life's businesses are in accordance with risk appetite
◆ensuring business continuity
◆building and enhancing corporate value
◆improving cost efficiency and returns
◆reducing volatility in the company's profit and loss
China Life's risk management is an independent control function. China Life's risk
management organization is structured to facilitate the planning and execution of
risk-related matters by the Risk Management Department, with oversight from
the Chief Risk Officer and the Risk Management Committee of the Board of
Directors. The department independently carries out its day-to-day activities and
provides regular reports on risk issues and their implications to the Chief Risk
Officer, President, Chairman, the Risk Management Committee and the Board
of Directors. The Risk Management Department identifies and monitors risks
continuously and reports to the senior management and the Board of Directors
any unusual or adverse events in the macroeconomic and market environments
to ensure that appropriate mitigating action is taken. Furthermore, the department
works collaboratively with the Compliance Department, the Legal Affairs
Department and the Asset and Liability Management Unit in order to identify,
assess and monitor risks on a company-wide basis.
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質化與量化並重的風險管理機制
在中國人壽完整的風險管理架構下，我們進一步發展質化與量化並重的風險管理與監控機制，主要如下：
◆考量公司經營目標及資本（清償能力）狀況，風險管理部與其他相關權責部門討論研擬未來年度之風險
胃納與限額，並在提報風險管理委員會後，經董事會核定施行。
◆透過交易前評估、合格交易對手名單及交易限制等內部規範，我們嚴格控管所持有資產或投資部位的品
質；另一方面亦藉由自行發展的量化模型，如市場風險值（VaR）、信用風險值（CaR）及資產負債管理
等，以預警系統及定期評估報表進行曝險狀況之監控，必要時發佈警示通知，或進行超限報告等回應措
施。
◆建置多種模型以衡量個別風險資本，以掌握公司整體風險的變動情形，作為風險管理、通路及商品發展
等公司策略擬定的重要資訊。
◆當新業務推展、從事新投資項目、法令或內部規範變更影響作業流程時，風險管理部即參與相關作業流
程與資訊系統之規畫，進行事前的風險評估與控制點的設計，以達到風險控制與防阻的積極功能。此
外，風險管理部門也與相關部門合作執行各項作業風險管理活動，除了每季定期進行風險與控制自行評
估作業（RCSA）檢視，以追蹤各項潛在作業風險外，風險管理部亦執行關鍵風險指標（KRI），以有效
管控金融犯罪及詐欺、流程、人員、法令遵循、客戶、商品及營業行為、系統與營運中斷等各項關鍵作
業風險。
◆除了現有風險控管機制外，我們也成立「自我風險及清償能力評估（ORSA）小組」，整合公司目前既
有風險管理及清償能力評估的相關機制、企圖發展出一套最適合中國人壽風險特性的執行架構和評估方
法，並將其內嵌於公司決策與實務流程之中，以再次強化企業風險管理（ERM）之深度及有效應用。
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A Risk Governance Framework that Meets Qualitative
and Quantitative Objectives
Under the complete risk management framework of China Life, we further
establish a risk management and control mechanisms that meets both qualitative
and quantitative objectives. The framework includes:
◆Considering the company's business objectives and capital (liquidity) situation,
the Risk Management Department and other related departments discuss and
establish risk appetite and limits for future years, which are proposed to the
Risk Management Committee and approved by the Board of Directors.
◆Through pre-trade assessment, a list of eligible counterparties and trading
restrictions and other internal policies, we strictly control the quality of
assets or investments held by us. On the other hand, the department uses
self-developed quantitative models to calculate Value at Risk, Credit Valueat-Risk and other risks that arise from balance sheet activities. It monitors
risk exposures through its early-warning mechanism and regular risk data
assessment and reporting, which provide early warning of potential breaches
of risk limits.
◆The department has in place various models to calculate individual risk capital
in order to assess the changes in aggregate risk and to inform decision-making
regarding risk management, channels, and product development.
◆In the case where internal processes are affected by a new business,
investment, changes in regulations or internal specifications, the Risk
Management Department takes part in the design of operational processes
and information systems by providing risk pre-assessment and setting risk
control points. The department also collaborates with other control functions
to implement operational risk management. In addition to risk and control selfassessments performed quarterly to identify and monitor potential operational

■除了現有風險控管機制外，我們也
成立「自我風險及清償能力評估
(ORSA)小組」，整合公司目前既有
風險管理及清償能力評估的相關機
制、企圖發展出一套最適合中國人
壽風險特性的執行架構和評估方
法，並將其內嵌於公司決策與實務
流程之中，以再次強化企業風險管
理(ERM)之深度及有效應用。
■I n addition to our current risk
management framework, we have
formed a unit responsible for Own
Risk and Solvency Assessment
(ORSA). Its goals are assessing
the adequacy of current risk
management solvency positions;
designing a framework for ORSA
that is specific to China Life’s
risk profile; and ensuring that
the results of ORSA are used to
guide operational and strategic
decisions. All in all, ORSA serves
to strengthen the depth and
effective application of enterprise
risk management (ERM).

risks, the department also implements key risk indicators for measuring and
taking action on operational risks related to financial crimes, external and
internal fraud, processes and procedures, people, regulatory compliance,
clients, products, business practices, systems and business continuity.
◆In addition to our current risk management framework, we have formed a
unit responsible for Own Risk and Solvency Assessment (ORSA). Its goals
are assessing the adequacy of current risk management solvency positions;
designing a framework for ORSA that is specific to China Life’s risk profile; and
ensuring that the results of ORSA are used to guide operational and strategic
decisions. All in all, ORSA serves to strengthen the depth and effective
application of enterprise risk management (ERM).
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公司治理
Corporate Governance

中

國人壽本於公司治理的原則，持續提升資訊透明度、維護股東權益、強化董事會結構及運作、擴大利
害關係人參與、落實企業社會責任，並於2014年6月訂定本公司「公司治理守則」，建立明確標準以

為遵循。另，中國人壽為落實公司治理及實踐企業社會責任，多年來致力提升資訊揭露品質及時效性，以
提供保戶及投資人多元透明企業資訊，並於2016年4月再度榮獲「第二屆上市上櫃企業公司治理評鑑」排
名前5%，在維護股東權益、平等對待股東、提升資訊透明度、落實企業社會責任等公司治理評鑑構面皆受
到主管機關高度肯定，實乃本公司積極推動公司治理之成果。
◆提升資訊透明度
除法定揭露項目外，考量本公司有多數外資持股，為利其取得充分資訊，本公司現行已建置企業中、英文
網站，公司重大訊息以中英文方式同步上傳，於股東常會開會前上傳英文版年報、英文版開會通知、及英
文版議事手冊及會議補充資料等，俾滿足外資機構對英文資訊的需求，並提升公司資訊透明度。
◆維護股東權益
關於股東會及董事會之組成、召集、公告、決議等，本公司概依公司法、證券交易法等法令辦理。另，本
公司股東依法令規定每股均有一表決權，並依法定決議程度議決股東會議案。本公司自2012年開始提供股
東以電子方式行使其表決權，且各項議案皆採逐案票決，董事之選任亦採候選人提名制度，藉此維護股東
行使其表決權之權益並提高股東會開會效率。
◆強化董事會結構及運作
為健全董事會結構，本公司於董事會組成上，均審慎評估董事候選人在營運、財務、風險管理、金融等專
長，以強化董事會之專業性及多元性，9 席董事中專業經理人5人，外部董事1人及獨立董事3人，其中 2 席
為女性董事。為強化董事會結構，中國人壽自2008年起正式設立獨立董事制度，目前設有3席獨立董事；
本公司董事會下設有由全體獨立董事擔任成員之「審計委員會」及「薪資報酬委員會」，以及「風險管理
委員會」等功能性委員會，其中「審計委員會」、「薪資報酬委員會」及「風險管理委員會」皆由獨立董
事擔任召集人，俾發揮監督及強化管理機能，為市占率前幾大的壽險公司中，領先同業同時兼具審計委員
會、薪資報酬委員會及風險管理委員會之壽險公司。為持續強化公司治理並進一步提升效能，本公司除了
對董事會成員進行績效評估，並於2015年制定「董事會績效評估辦法」，作為辦理董事會、功能性委員會
績效考核評估以及個別董事績效考核自評及同儕評鑑之依據，透過定期績效評估以使每位董事明確了解其
責任，進而促進董事會運作效率之提昇。董事會成員名單如表一。
中國人壽深信一個企業的價值與長久，均奠定於誠信經營基礎上。為健全誠信經營之管理，中國人壽於
2015年3月成立「誠信經營委員會」，為直接隸屬董事會之誠信經營專責單位，負責誠信經營政策與防範
方案之制定及監督執行，並每年定期向董事會報告，期望建立誠信經營之企業文化，並健全誠信經營之管
理。
◆擴大利害關係人參與
本公司與保戶、員工等利害關係人概保持暢通之溝通管道，並尊重及維護其應有之合法權益，且鼓勵員工
與管理階層直接進行溝通，適度反映員工對公司經營、財務狀況、或涉及員工利益重大決策之意見。此
外，2015年更於本公司企業網站增置「利害關係人專區」，該專區除揭露本公司誠信經營守則等相關規定
並定期提供誠信經營及道德行為相關資訊外，亦提供利害關係人多元參與管道及專責聯繫窗口，藉利害關
係人意見回饋蒐集其意見，作為本公司決策之參考。
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onsistent with our commitment to corporate governance, we continue to promote corporate transparency,
protect shareholders’ interests, strengthen the leadership structure of the Board and implement corporate
responsibilities. In June 2014, we established the Corporate Governance Guidelines, which set out the best
practices in corporate governance to adhere to. China Life continues to be ranked the top 5% in “The second
corporate governance evaluation of publicly traded companies “in April 2016. Our achievements in the
maintenance of shareholders' equity, equal treatment to shareholders, greater transparency, implementation
of corporate social responsibility and other corporate governance evaluation facets were highly affirmed by the
regulator, that was attributed to our dedication to corporate governance.
◆Improve Information Transparency
In addition to corporate information for which disclosure is mandatory, other material information concerning
the company, prepared in both Chinese and English, is available on our bilingual corporate website, which
ensures equal access to information for our large base of foreign shareholders. We prepare and publish Englishlanguage annual report, notice of meeting, circular and supplementary information prior to each annual meeting of
shareholders to improve transparency and to make information more accessible for foreign institutional investors.
◆Protect rights of shareholders
The formation, meeting procedures, announcements and resolutions of the annual meetings of shareholders and
the board of directors are in accordance with the Company Law and the Securities and Exchange Act. Since 2012,
the company allows its shareholders to electronically exercise voting rights, and each proposal is voted one by
one. For board elections, shareholders vote on each nominee for the Board of Director. Thereby the mechanism
can safeguard the voting rights of shareholders and improve the efficiency of the shareholders' meeting.
◆Enhance the structure of the Board of Directors and its operation
To improve the structure of the Board of Directors, in evaluating the composition of the Board, director candidates
are carefully assessed in proficiency of operations, finance, risk management, and financial expertise. In this way
we can to strengthen the proficiency and pluralism of the Board. Of nine directors, there are five professional
managers, one outside director and three independent directors. Among them, there are two female directors.
To strengthen the structure of the Board of Directors, since 2008 China Life, formally established independent
director system. There are three seats of independent directors now. The Company has a Board of Directors
comprising all the independent directors as members of the "Audit Committee" and " Remuneration Committee",
and "Risk Management Committee" and other functions of the Committee, in which the "Audit Committee",
"Remuneration Committee" and "Risk Management Committee "all have independent directors as the convener. In
this way, oversight and management functions can be strengthened. Among the market-leading companies in the
life insurance sector, China Life is the only company that has the Audit Committee, Remuneration Committee and
the Risk Management Committee in place. To continue to strengthen corporate governance and further improve
performance, the company set "Performance Evaluation Approach of Board of Directors” besides the regular
evaluation of board members. This approach serves as performance appraisal, self-assessment and peer-reviews
for Board of Directors, functional committees and individual directors. Through regular performance evaluation,
each director has a clear understanding of his/her responsibilities, thus contributing to enhance the operational
efficiency of the Board of Directors. Board members are shown in Table I.
China Life is convinced that a long-term value of an enterprise is based on the business integrity. For sound
management of business integrity, China Life set up a "Integrity Management Committee," directly under Board
of Directors, which is responsible for developing and overseeing the implementation of integrity management
policies and prevention programs in March 2015. The committee reports to the Board of Directors regularly. It
aims to establish the corporate culture of integrity management and improve management of business integrity.
◆Increase participation of interested parties
The company keeps open channels of communication with its policyholders, employees and other interested
parties and respects and safeguards their legitimate rights. It also encourages its employees to communicate
directly with management-level staff, so that they can reflect their opinions about the operations, financial
conditions, or major decisions involving employee benefits. In addition, the "interested parties section" was added
to the company's corporate web site in 2015.The section not only discloses codes of integrity management and
other relevant provisions it also provides information about integrity management and ethical behavior. In addition,
it provides multiple participation channels for stakeholders and a dedicated contact person. In doing so, opinions of
interested parties can be used as references for decision-making in the company.
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◆落實企業社會責任
本公司已制定企業社會責任政策，並設置「企業社會責任委員會」，負責推動公司治理、發展永續環境、維護
社會公益及強化企業社會責任資訊揭露等，相關成效已揭露於各年度企業社會責任報告書及公司年報等，供投
資人等參閱。
(表一)

◆董事會成員及重要學經歷

職稱

姓名

董事長

王銘陽

美國德州大學達拉斯分校管理科學研究所碩士

－

董事

郭瑜玲

國立台灣大學財務金融研究所碩士

－

董事

許東敏

中國政法大學法學博士

－

董事

黃淑芬

美國威斯康辛大學統計及精算研究所雙碩士

－

董事

黃光揚

國立台灣大學商學研究所碩士

－

彭金隆

1.國立政治大學企業管理博士
2.國立政治大學風險管理與保險學系專任副教授
暨商學院 Cardif銀行保險研究發展中心主任
3.財團法人金融消費評議中心董事
4.財團法人汽車交通事故特別補償基金監察人

風險管理委員會委員

龔天益

1.美國紐約聖約翰大學財務研究所碩士
2.紐約銀行上海分行總經理、董事總經理兼中國
區總經理
3.台灣大學國際企業學系兼任實務教師
4.廈門大學王亞南經濟研究院金融實務講座教授

1.薪資報酬委員會召集人
2.審計委員會委員

潘維大

1.美國內布拉斯加州立大學法學博士
2.東吳大學校長暨法學院專任教授
3.行政院中央選舉委員會委員
4.台北市政府採購申訴審議委員會諮詢委員

1.審計委員會召集人
2.薪酬報酬委員會委員
3.風險管理委員會委員

許文彥

1.美國喬治亞州立大學風險管理與保險博士
2.逢甲大學風險管理與保險學系專任教授暨金融
博士學位學程主任
3.財團法人保險事業發展中心董事
4.台灣風險與保險學會理事

1.風險管理委員會召集人
2.審計委員會委員
3.薪酬報酬委員會委員

董事

獨立董事

獨立董事

獨立董事
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備註

◆Corporate Citizenship
We established a corporate social responsibility guideline and formed the Corporate Social Responsibility Committee.
The Committee provides oversight of the company's operations and initiatives regarding corporate governance,
environmental sustainability, philanthropy and the reporting of corporate social responsibility-related matters. Results of
the performance evaluation of the Committee are published in the CSR report and the corporate annual report each year.
◆Board of Directors

(Table I)

Position

Name

Education and Business Experience

Note

Chairman

Alan Wang

Master of Science in Management and Administrative
Sciences, University of Texas at Dallas

－

Executive
Director

Yu-Ling Kuo

Master in Finance, National Taiwan University

－

Executive
Director

Tony T.M. Hsu

Ph. D. in Law, China University of Political Science and
Law

－

Executive
Director

Stephanie Hwang

1.Master of Science in Actuarial Science, University of
Wisconsin-Madison
2.Master of Science in Statistics, University of
Wisconsin-Madison

－

Executive
Director

Huang, Kuang Yang

Master of Business Administration, National Taiwan
University

－

Executive
Director

Independent
Director

Independent
Director

Independent
Director

Jin-Lung Peng

1.Ph. D. in Business Administration, National Chengchi
University
2.Associate Professor, Department of Risk
Management and Insurance, National Chengchi
University; Director, CARDIF Bancassurance
Research Center
3.Director, Financial Ombudsman Institution
4.Supervisor of the Board, Motor Vehicle Accident
Compensation Fund

Louis T. Kung

1.Master of Business Administration with
Concentration in Finance, St. John's University
2.Managing Director and General Manager of the
Shanghai Branch; China Country Manager, Bank of
New York Mellon
3.Adjunct Lecturer, Department of International
Business, National Taiwan University
4.Adjunct Professor, Wang Yanan Institute for Studies
in Economics, Xiamen University

Wei-Ta Pan

1.J.D., University of Nebraska
2.President and Professor of Law, Soochow University
3.Commissioner, Central Election Commission,
Executive Yuan
4.Board Member, Complaint Review Board for
Government Procurement, Taipei City Government

Wen-Yen Hsu

1.Ph. D. in Risk Management and Insurance, Georgia
State University
2.Professor, Department of Risk Management and
Insurance; Director, Ph.D. Program of Finance, Feng
Chia University
3.Director, Taiwan Insurance Institute
4.Director, Taiwan Risk and Insurance Association

Risk Management
Committee Member

1.Remuneration
Committee Chair
2.Audit Committee
Member

1.Audit Committee Chair
2.Remuneration
Committee Member
3.Risk Management
Committee Member

1.Risk Management
Committee Chair
2.Audit Committee
Member
3.Remuneration
Committee Member
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企業社會責任(CSR)
Corporate Social Responsibility (CSR)

大

企業，大責任。「永續發展」已是全球各企業傳遞企業社會責任倡議和精神的目標，如何將CSR結合
本業內化為企業核心文化，更是永續發展之趨勢。做為企業公民，中國人壽秉持永續發展理念，結合

本業，以人為企業根本，落實到企業內外層面，透過內部治理將企業外部各利害關係人關注議題連結，以
協同效應共同創造治理績效、社會績效和環境績效（ESG）的企業綜合價值，展現中國人壽大責任精神及
永續發展決心，以自身經營建立永續典範，成為社會向上的力量。

公司治理：嚴謹治理 強化組織運作
中國人壽除設有「審計委員會」、「薪資報酬委員會」及「風險管理委員會」等功能性委員會外，另為健
全誠信經營之管理，於2015年成立「誠信經營委員會」，為直接隸屬董事會之誠信經營專責單位，負責誠
信經營政策與防範方案之制定及監督執行，並定期向董事會報告，以建立誠信經營之企業文化，並健全誠
信經營之管理。
本公司另設有企業社會責任委員會、環保委員會、投資管理委員會、授信審查委員會、資產負債風險管理
小組、保險商品評議小組、保險商品管理小組、核保委員會、理賠委員會、保戶申訴委員會等組織，以完
備與強化組織運作之機制，有效制定、監督並落實公司各項政策及目標。
而因應金融保險產業數位趨勢，提供資訊透明且多元之訊息，以「行動優先（Mobile First）」為導向，
2015年完成企網改版，導入網頁主動適應化技術，並於企業網站建置利害關係人專區，積極回應利害關係
人之需求。
為讓企業社會責任落實在企業價值鏈的各個環節，視供應商管理為企業永續管理重要的一環，於2015年制
定「供應商企業社會責任辦法」，整合通路及供應商，使之產生協同效應，共同善盡企業社會責任。
中國人壽投資政策首先排除軍火、菸草、農藥生產等破壞環境及人類社會安全之公司，同時針對環境保
育、安全衛生、人權和勞工權益等面向有疑慮之投資標的予以過濾，並揭露於相關研究報告中。各投資部
門也將參考國內外金融業責任投資之趨勢，包含聯合國責任投資原則及法規修正等，以落實投資相關應盡
之企業社會責任。2015年中國人壽積極參加投資對象股東會或臨時會，以電子投票或親自出席股東會之投
資對象共102家，出席比率達97%。
針對投資風險的控管，中國人壽也藉由投資多角化（Diversification）與集中控管來調整公司投資組合。一
來將極端氣候對中國人壽投資及財務造成的不利影響降到最低，確保公司具備足夠因應氣侯變遷趨勢所間
接施加的給付壓力，更主動關懷且協助保戶快速處理理賠，並即時提供服務措施。
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B

ig business, big responsibility. "Sustainable development" is the initiative that delivers spirit of corporate
social responsibility proposed by global enterprises. How to combine CSR into the core culture of the

enterprise is also the trend of sustainable development. As a corporate citizen, China Life upholds sustainable
development concept combining with our operation and deeming people as the fundamental element. This
spirit is spread into the internal and external levels of our company. Through internal corporate governance, we
link concerned issues of its external stakeholders so that we can work together to create synergies in overall
values of governance performance, social performance and environmental performance (ESG). In doing so, we
not only display big responsibilities and the spirit of commitment to sustainable development at China Life but
also establish a business model which is an upward force in the society.

Corporate governance: strengthen the organization through and strict
management of the operation
Besides "Audit Committee", "Remuneration Committee" and "Risk Management Committee", and other
functional committees, "Integrity Management Committee" is established for the sound management of
integrity in 2015, which is directly under the Board of Directors. The committee is responsible for formulating
policy of integrity management and supervision of the implementation of prevention programs and reports
regularly to the Board of Directors. It aims to establish a corporate culture of integrity management and improve
management of business integrity.
The company also has a Corporate Social Responsibility Committee, Environment Protection Committee,
Investment Management Committee, Credit Review Committee, Assets and Liabilities Risk Management
Team, Insurance Product Review Team, Insurance Product Management Team, Underwriting Committee,
Claims Committee, and Appeals of policyholders Committee. These committees aim to complete and
strengthen the mechanisms of operations of the organization and to effectively develop, monitor and
implement policies and goals of the company.
And in response to digital trends of the financial and insurance industry by providing information transparency
and pluralism of the messages. With "Mobile First" as the guide, the company completed the revision
of corporate website in which technology of automatic adaption of web pages was introduced. Also the
"interested parties section" was added to the company's corporate website so that we can actively respond to
the needs of interested parties.
To implement corporate social responsibilities in all aspects of the value chain, we deem management of our
suppliers an important part for business continuity management. The "Supplier Corporate Social Responsibility
Code of Conduct Operating Standard" was established in 2015 so that we can integration our channels and
suppliers to jointly fulfill corporate social responsibilities synergistically.
Companies that bring damages to our environment and societies such as arms, tobacco, pesticide productions
are excluded from our investment policies at China Life while environmental conservation, health and safety,
human rights and labor rights and other investment-oriented subjects of doubts are filtered and disclosed in
research reports. Each investment sector will also refer to SRI trend of domestic and foreign financial sectors,
including the United Nations Principles for Responsible Investment and regulatory amendments, to implement
their share of investment-related corporate social responsibility. In 2015, China Life participated actively in
shareholders’ meeting and interim shareholders’ meetings of the companies we invested in. We attended 102
companies' shareholders' meetings or voted electronically with 97% attendance rate.
About investment risk controls, China Life adjusts the company's investment portfolios through investment
diversification and centralized controls. Doing so we can minimize adverse effects on insurance and financials
caused by extreme weather and ensure that the company can response sufficiently to payment pressure
applied directly by climate changes of trends. Besides, we can provide active care and assist policyholders with
rapid claims processing as well as immediate services measures.
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社會：人本服務 用諸社會
因應社會趨勢及生活型態的轉變，開發切合保戶需求之多元產品，如提供網路投保及開辦國際保險業務
（OIU），亦推出微型保險商品服務經濟較弱勢的民眾，達到服務人數為5,000位被保險人之目標，並榮獲
金融監督管理委員會「2015年度微型保險競賽業務績優獎」殊榮；更提升服務便捷性與品質，推廣全民健
保健康存摺及保戶服務相關申請到府收件及送件等各項關懷服務措施，並強化保戶個資的保護與管理，導
入ISO27001國際標準，建立嚴謹的資訊安全控管。
中國人壽建構溫情和富活力的企業文化，推動重點人才發展計畫、完整教育練習體系及多元的社團活動，
以平衡工作與生活，促進組織的活化，讓每位同仁都樂在中國人壽工作，並在未來職涯取得良好發展。
因應「人口結構改變」、「氣候變遷」及「弱勢族群」三大關鍵的社會議題，中國人壽鼓勵同仁投身社會
參與，從公益、友善環境及扶持弱勢及三大倡儀面向，執行公益投入計畫，持續推動「愛就GO 319行動學
堂」及「食安綠學堂」向偏鄉學童推廣閱讀、理財及健康飲食觀念；舉辦愛心展售會推動購買友善環境產
品，鼓勵同仁購買當地當令的食材，減少碳足跡及各項節能減碳措施；進行「二手電腦捐贈」、「愛心發
票箱」等行其他多元的公益活動以實際行動回饋社會及環境創造共同價值，達到企業長期經營的永續發展
目標。
中國人壽秉持關懷與服務精神，我們自2012年增訂「售服風災各項保戶服務關懷措施作業規範」後，為符
合需求相繼調整內容，2014年修訂規範訂定「售服保戶服務辦法」，做為重大災害時處理規範。因此我們
得以在2015年間不幸發生重大天然及意外災害時迅速有效的啟動該機制，讓受災保戶最需要的時刻予以關
懷，並獲得全方位的保障。

環境：關懷地球 節能減碳
因應全球氣候變遷，中國人壽重視並持續落實環境保護措施，積極推動節能、減碳，訂定「環保節能管理
規範」，執行主要職場的ISO14064-1溫室氣體排放盤查與認證導入。針對廢棄物與水資源管理，啟動廢棄
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Social: Human focus and serve our societies
In response to changing social trends and lifestyles, diversified products that meet the needs of
policyholders, such as buying insurance online and international insurance business (OIU) were launched.
We also launched micro-insurance products to serve more economically disadvantaged people. We
reached the goal of 5,000 insured people for the service and won the "Micro-insurance Business
Competition Merit award of 2015" held by Financial Supervisory Commission. To enhance the
convenience and quality of our services, we promoted "My Health Bank," and a series of "go to house"
service initiatives such as" Go to house to assist claims, "and” Go to house to receive and deliver claims
"and other caring services. We also strengthen the protection of customer information, introducing ISO
27001 international standards and establishing strict information security controls. China Life construct
warm and dynamic corporate culture and promote development programs for internal talents as well as
complete educational training system and diverse community activities. Doing so, we help our employees
to achieve work-life balance and activate our organization so that each of our employee is happy to work
here and achieves good development in his/her career.
In response to "demographic change", "climate change" and "disadvantaged groups" three key social
issues, China Life encourage our employees to join community activities. From three initiatives of
public service, a friendly environment and supporting the disadvantaged, our employees can participate
charitable activities. Through the “Read across 319 Townships “and “Food safety workshop” initiative,
we travel across the country to promote reading, financial management and healthy lifestyles among
schoolchildren. Each year, we hold charity fairs such as promoting purchase of environmentally-friendly
products and local seasonal ingredients to reduce carbon footprints. We also held multiple charitable
activities such as “second-hand computer donations, “and “charitable invoices box", etc. so that we can
contribute to the community and the environment and create a common value, reaching the goals of
sustainable development in a long run.
We uphold the spirit of care and service. We updated the "operational specifications for after-sale service
and care measures of hurricane" in 2012. The content was adjusted to be in line with the needs of
customers. In 2014, we revised "Service approaches for after-sale services" as specifications when a
major disaster happens. As a result, we could quickly and effectively start the mechanism when a major
natural disaster and accident happened in 2015. Doing so we can provide all-round protection and care to
our affected policyholders as they most needed.

Environment: Care the earth and carbon reduction
In response to global climate change, China Life continues to implement environmental protection
measures and actively promote energy saving, carbon reduction by setting "environmental protection
and energy management practices,” implementing ISO 14064-1 greenhouse gas emissions check-up
and introducing its certification. For waste and water management, we launched waste management
operation by installing water-saving washers and adjusting the amount of water to save water and
enhance the efficiency of resource usage. Efforts to make our operations more energy efficient were
initiated both internally and externally. Across the organization, we implemented environmentally sound
practices concerning the use of paper, equipment purchase and replacement, commuting-to-work
programs and other office processes in order to reduce the environmental impact of our day-to-day
business. We also encouraged our policyholders to help reduce the carbon footprint by using electronic
documents instead of paper. We work together with our policyholders to contribute to environmental
sustainability and fulfill corporate social responsibility.
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物管理作業並透過安裝省水墊片及調
整出水量的方式來節水，致力提升資
源利用效率。
在節能減碳上，針對「內部流程」
及「外部倡議」進行改善，「內部
流程」包括紙張使用、設備採購與汰
換、通勤及其他作業流程優化等面
向，以減少日常營運的環境衝擊；
「外部倡議」則提供保戶各項電子化
表單的節能減碳措施，與保戶共同攜
手，為環境永續盡一份力量，善盡企
業社會責任。

員工照顧
★人才培育與發展
◆藉由適當之培訓課程提升員工之工
作能力，為中壽長期以來堅持之信念，2015年總受訓人次約13,539人次，受訓總時數665,289小時，總
訓練費用16,876,333元，平均每人受訓時數約49.1小時，訓練覆蓋比率約達100%。近年因應數位化趨
勢，除傳統課程講授外，建置數位學習平台，提供同仁隨到隨上、跨載具之多元課程，鼓勵隨時自我學
習，以因應數位時代之挑戰。
◆內勤同仁的培訓主要著重「新人培育」、「一般技巧／知識」、「專業能力」及「管理能力」四大區
塊，透過實體課程、數位學習、在職訓練、外派訓練、專案指派與歷練及員工園地電子月刊等管道進行
培育。外勤同仁培訓部分，則藉由「中壽大學」五大學院(行銷、經營、管理、金融、綜合) 進行系統化
人才培訓。
◆為協助員工提升績效，發揮潛力，設有完整的績效管理制度，由主管透過新人試用考核、工作指導及定
期績效評估，進行溝通、回饋與教導，協助同仁增強能力以面對工作挑戰，並與同仁討論未來發展方
向，以協助其訂定未來發展計畫。
◆為利企業永續經營，儲備未來人才，持續推動人才儲備計畫，除於內部進行重點人才識別，盤點能力缺
口外，再針對各重點人才展開發展培育計畫，為培育未來管理人才做準備。
◆為提高新人之定著率並為組織注入新血，設計青年實習計畫及數位金融資訊人才培育方案，透過適當之
技能培訓及提高財務誘因，有效降低新人之脫退比率。
★薪酬與福利
◆薪酬政策採績效導向，確保同仁整體獎酬水準具同業競爭優勢，以吸引並留任優秀人才。
◆經營績效與員工共享，視公司營運情況發放年終獎金、辦理員工無償配股或優惠認股活動，增進同仁凝
聚力，並視公司前一年度獲利狀況發放員工酬勞，讓員工分享公司之經營成果。
◆薪資核敍不因性別而有所差異，本公司男女薪資水準大致平衡，一般女性員工的平均薪資水準與男性大
致相當，足見本公司並未有性別歧視。以2015年為例女性員工之平均全年薪資達男性之115%。
◆重視員工福利和保障，除依勞基法保障員工權益，如：合宜工時、年度休假、產檢假、產假、陪產假、
幼兒撫育之育嬰假、家庭照顧假、退休金提撥、最低薪資保障等，更藉由多樣化的設計，促進員工工作
與生活平衡，例如：定期壽險、意外傷害險、意外醫療險及住院醫療險等完整團保方案、年節禮金及年
終晚會、子女教育獎學金、婚喪喜慶致禮、住院慰問金、員工自用住宅優惠貸款、生育及結婚津貼、空
中花園、員工交誼廳、咖啡廳、健身房、更衣室、淋浴間、桌球室等，並為臺北市政府勞動局頒發之
「幸福企業」獲獎公司。
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Employee Care
★Personnel training and development
◆Enhancing our employees' abilities to work with appropriate training courses is the long-term faith of China
Life. A total of about 13,539 people were trained with a total training hours of 665,289 in 2015. Total training
costs is NT $16,876,333, and the average number of hours of training per person is about 49.1 hours with
training coverage ratio of approximately 100%. In response to the digital trend in recent years, besides
traditional courses, we built digital-learning platform that offers courses to our employees across carriers. In
this way, we encourage self-learning at any time to cope with challenges in the digital age.
◆The main focus of the training for internal colleagues is on four areas including "new employees’ training",
"general skills / knowledge", "proficiency" and "management ability". Trainings are carried out through channels
such as entity courses, e-learning, job training, training assignment, project assignment and electronic
newsletters of staff corner. Trainings for field colleagues are carried out by five colleges of “China Life
University” in areas of marketing, management, administration, and finance.
◆We have a complete performance management system to help employees improve their performance and
potentials. Through new assessment of trial, work instructions and regular performance evaluation, we can
communicate, teach and assist our colleagues through feedbacks enhancing their ability to face challenges at
work. We also discuss with colleagues about their future directions and set future development plans for them.
◆To achieve business continuity, we not only reserve future talents but continue to promote talents pool
plan. In addition to focusing on internal talent identification, and inventory capability gaps, we also have
development plans of fostering key personnel with an aim to prepare future management talents.
◆In order to increase retention ratio of new employees and inject new blood to the organization, we offer
internship program for young people and digital financial information personnel training programs. Through
appropriate skills training and improving financial incentives, we hope to increase retention ratio of new
employees.
★Compensation and Welfare
◆Our compensation policy is performance-oriented. We ensure that our compensation is competitive in the
industry so that we can attract and keep our talents.
◆We share our business performance with our employees. Year-end bonuses is paid depending on the
operating conditions of the company. We also offer unpaid stock allotment and subscription activities to
enhance the cohesion of colleagues. We also pay employee bonus with the amount based on net profit
earned by the company so that our employees can participate in the success of the company.
◆Payrolls of our company do not vary by gender. Compensation level of men and women is balanced, and
the average salary level of female employees is nearly equal to that of male employees, which shows there
is no gender discrimination at the company. For example, in 2015, the average annual salary level of female
employees is approximately 115% of that of male employees.
◆We value welfare and protection of our employees. Besides what is listed in Labor Standards Law such as:
appropriate working hours, annual leave, check-up leave, maternity leave, paternity leave, parental leave,
family care leave, pension charges, minimum wage security, etc., we also provide a variety of designs and
programs to promote employee work-life balance. For example, we provide a complete group insurance
program that includes term life insurance, accident insurance, accident medical insurance and hospitalization
insurance. We also offer new-year gifts, year-end party, children's education scholarships, wedding gifts,
hospitalization condolence payments, employees house lending, fertility and marriage allowances, sky
gardens, saloon, cafe, gym, locker/shower/restroom facilities, and table tennis rooms. We are also winner of
"happiness business" awarded by Bureau of Labor of Taipei City Government.
◆Each year, the Employee Welfare Committee provides varied benefits depending on its annual budget,
which may include cash gifts for birthdays and major festivals, sponsored group travel or fun activities such
as the employee sports day. In this way we can improve the balance of work and leisure and employees
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Corporate Social Responsibility(CSR)
企業社會責任(CSR)

◆福委會每年度依預算訂定不同之員
工福利計畫，例：生日禮金、三節
禮金、員工旅遊或運動會等活動，
並舉辦多元的社團活動，重視並提
升工作與休閒的平衡、減輕員工的
壓力，提高其績效表現。
◆設有設備完善之集(哺)乳室，提供女
性員工集(哺)乳之舒適空間，並與托
育中心合作辦理企業托育服務優惠
專案，協助員工之幼兒托育問題，
讓其能就近得到品質優良、價格合
理的托育照顧服務，降低員工之身
心壓力，兼顧工作與家庭。
★任用政策與人權保障
◆提供多元及平等的就業機會為本公司之員工任用政策，不因種族、階級、語言、思想、宗教、黨派、籍
貫、出生地、性別、性傾向、年齡、婚姻、容貌、五官、身心障礙或以往工會會員身分，予以歧視。任
用政策重視平等及多元性，並持續經營維護一個相互尊重的職場環境，讓同仁擁有正確、客觀和包容的
品德。
◆提供身障者就業機會，以2015年為例，身障同仁僱用比例為1.2％，於公司各部門運用其能力展現其才
能。其中有57%為任職1-5年者，43%為5年以上，其中更不乏有任職12、13年以上者。因進用身心障礙
者績效優異，並多次榮獲臺北市勞動局評選為「企業足超額進用身心障礙者認證標章友善職場獎之優等
單位」。
◆重視勞資溝通管道，設有勞資會議，由勞資雙方代表組成，會中議題包含勞工動態、業務概況等，使雙
方代表得以瞭解公司營運狀況，並針對勞資雙方關注之議題進行溝通。
◆為維護兩性工作平等及提供本公司員工及求職者免受性騷擾之工作及服務環境，設有性騷擾防治辦法及
防治委員會。如遭受性騷擾時，提供其申訴受理單位、申訴專線等資訊，並訂有調查及懲戒之規定，讓
員工都能藉由了解兩性相處規範，保全自身權益並防止及杜絕性騷擾事件的發生。
◆於2015年之內勤人員結構部分，共計有新進員工471人、離職員工302人，員工平均年資6.59年、平均
年齡38.36歲、大專以上學歷佔率為92％、男女性別比例為34％：66％、主管與非主管比例為18％：
82％。
★職業安全與健康維護
◆為強化工作安全，設有「職業安全衛生委員會」、「職業安全衛生管理單位」、「職場暴力預防及處置
小組」三重組織，由各級職業安全衛生業務主管、職業安全衛生管理員、醫師、護理人員及急救人員等
組成，針對各項安全衛生事務進行規劃、督導、執行、評估及改善。
◆為確保工作安全，訂有「安全衛生工作守則」，令同仁於工作時應注意之安全衛生、設備使用與維護、
教育訓練、健康管理、急救與搶救、事故通報與處理等事項有所依循；另訂有「執行職務遭受不法侵害
預防計畫」，針對員工執行職務時之危害辨識及評估、工作場所安全配置、工作適性安排、行為規範建
構、危害預防、事件通報及處理程序等均有完備之規範，以確保員工工作安全。
◆為確保員工身體健康，訂有優於法令之定期健康檢查頻率與項目，每年依據同仁年齡層及工作性質，安
排員工定期健康檢查方案，以早期發現危害健康及潛在的致病因子；並規劃員工健康管理計畫，辦理各
項健康促進活動及講座，包含健康自主管理、良好的飲食行為、規律的運動習慣及適當的紓壓方式等，
協助員工養成良好生活型態及健康行為，以增進員工健康、提升員工向心力及士氣、提升企業形象和競
爭力。
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performance as well as reduce the pressure on staff.
◆We provide feeding room for our female employees. We also work with Taiwan's leading day-care centers
to give employees access to high-quality, reasonably-priced day care programs so that our employees can
balance work and family responsibilities and better focus on their work.
★Appointment Policy and Human Rights Protection
◆Offering diverse and equal employment opportunity is our staff appointment policy. We don't have
discrimination because of race, class, language, thought, religion, party, place of birth, gender, sexual
orientation, age, marital status, appearance, facial features, disability or previous union membership. Our
appointment policy emphasis on equality and diversity, and we continue to maintain a respectful workplace
environment in which colleagues can have correct, objective and inclusive characters.
◆We provide employment opportunities for disabled people. In 2015, for example, employment rate of
disabled colleagues is 1.2% and these people can show their talents in each department. Of which 57 %
work for one to five years, 43% work for over five years, and some of whom have worked for more than
twelve and thirteen years or above. Because of excellent performance of employing disabled people, we
won the "Friendly workplace with enough amounts of disabled" awarded by Bureau of Labor of Taipei City
Government.
◆We value labor-management communication channels and hold labor meetings attended by representatives
of employers and employees. Topics discussed at meetings include labor dynamics and business profiles so
that the representatives of both parties can understand the company operating conditions and communicate
about issues of concern for both employers and employees.
◆To provide gender equality and working environment free of sexual harassment, we have sexual harassment
prevention measures and control committee. When subjected to sexual harassment, we provide unit
that receives harassment complaints, complainant line and other information as well as investigation and
disciplinary provisions. Doing so, employees understand gender norms to preserve their rights and the
occurrence of sexual harassment can be prevented and eliminated.
◆About the back office structure of the staff in 2015, there is a total of 471 new employees, 302 former
employees. The average employee seniority is 6.59 years, and the average age is 38.36 years old.
Employees with college education account for 92%, sex ratio (male vs female) is 34%: 66%, executives and
non-executives ratio of 18%: 82%.
★Occupational Safety and Health Maintenance
◆To enhance workplace safety, we have three organizations of "Occupational Safety and Health Committee",
"Occupational safety and health management unit", "workplace violence prevention and disposal teams'
composed by the occupational safety and health business managers at all levels, occupational safety and
health administrators, physicians, nurses and emergency personnel, etc.,. These people carry out planning,
supervision, implementation, evaluation and improvement of the safety and health affairs.
◆To ensure safety, we set "Code of Practice of Safety and Health “so that colleagues at work have something
to follow and pay attention to health and safety, equipment use and maintenance, education and training,
health management, emergency and rescue, and incident reporting and handling. We also set "illegal invasion
prevention plan" as well as complete specifications for hazard identification and assessment of staff when
performing their duties, the workplace security configuration, suitable work arrangements, and construction
of conducts, hazard prevention, incident reporting and handling procedures. These all used to ensure
employees' workplace safety.
◆To ensure the health of employees, we have regular health check-up frequency and projects better than
those stated in the regulation. Based on age and nature of work, we arrange employees' regular health
screening programs so that health hazards and potential virulence factors can be detected at early stage.
We plan staff health management program and health promotion activities and seminars, including the selfmanagement of health, good eating behaviors and regular exercise habits and proper pressure relieving
programs to help employees develop good lifestyle and healthy behaviors and enhance employee health,
staff morale and cohesion as well as corporate image and competitiveness.
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Company History
公司沿革

公司沿革
Company History

◆稅前純益新台幣106.8億元，稅後純益達91.7億元，淨值達826億元，創中國人壽歷
史新高。
◆市值達新台幣1,053億元，創中國人壽歷史新高。
2015年

◆新契約保費收入達831億元，市場排名由上年度第六名躍升至第四名。
◆資本適足率350%以上為大型保險公司最高。
◆設置「誠信經營委員會」，負責誠信經營政策與防範方案之制訂及監督執行。
◆訂定中國人壽企業社會責任守則，促成經濟、環境及社會之進步，達永續發展之目
標。

◆2014年第一季，總資產突破新台幣兆元，成為國內壽險業兆元俱樂部之成員。
2014年

◆訂定企業社會責任政策，做為永續發展的明確目標。
◆訂定公司治理守則，強化暨落實公司治理。
◆實收資本額突破新台幣300億元。

◆取得臺北學苑地上權，預計新建為中國人壽企業總部，為中國人壽下一個五十年奠
2013年

定基石。
◆首年保費收入突破千億，達到新台幣1,144億元，創中國人壽歷史新高。

2011年

2010年
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◆企業社會責任報告書率先取得SGS國際認證，中國人壽CSR成為保險業領航者。
◆辦理現金增資3億股，成功募集新台幣75億元，資本額突破200億元。

◆與全球市值第二大之中國建設銀行策略合作共同投資「建信人壽」，為兩岸首宗銀
行保險跨業合作。

2015

◆Pre-tax net profit was NT $ 10.68 billion , net income amounted to NT$ 9.17 billion ,
net book value reached NT$82.6 billion , creating a record high at China Life.
◆Market capitalization hits a record high of NT $ 105.3 billion.
◆First year premium reached NT$83.1 billion, the market rank jumped to fourth place
from sixth of the previous year.
◆Capital adequacy ratio is above 350% being the highest for large insurance companies.
◆China Life set the "integrity management committee" responsible for developing and
overseeing the implementation of integrity management policies and prevention
programs.
◆China Life set Corporate Social Responsibility Code and contribute to the progress
of the economy, environment and community, reaching the goal of sustainable
development.

2014

◆China Life's assets reach the NT$1 trillion milestone in the first quarter of 2014,
marking the company's entry into the “Trillion NT Dollar Club＂ of life insurance
companies.
◆China Life set corporate social responsibility policy as specific goal of sustainable
development.
◆China Life set corporate governance codes to strengthen the implementation of
corporate governance.
◆Paid-in capital is more than NT $ 30 billion.

2013

◆China Life obtained superficiary rights of Taipei Academy which is expected to build a
new corporate headquarters, laying the cornerstone for the next fifty years.
◆First-year premium sets an all-time high of NT$114.4 billion.

2011

◆China Life's corporate social responsibility report is verified to comply with the social
responsibility reporting standards of SGS, making China Life the first Taiwanese
insurance company to be awarded this reporting certification.
◆China Life raises NT$7.5 billion from the sale of 300 million new shares, with its paidin capital exceeding NT$20 billion for the first time.

2010

◆China Life agrees to make a strategic investment in CCB Life, the insurance subsidiary
of China Construction Bank, then the world's second-largest bank by market
capitalization. This marks the first ever joint venture between a mainland Chinese
bank and a Taiwanese life insurer.
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Company History
公司沿革

2009年

2008年

◆併購英國保誠人壽台灣主要資產與營運業務，壯大中國人壽規模為壽險業前五大。

◆全球金融海嘯發生，中國人壽當時未投資任何次級房貸及不良資產，故無任何資產
減損，為台灣中大型保險公司中唯一成功避開次貸風暴的保險公司。

2007年

◆概括承受瑞商瑞泰人壽保險公司台灣分公司。

2006年

◆經行政院金管會核准可赴大陸設立合資子公司。

2005年

◆設立北京代表處，積極前進大陸市場。

2004年

◆提出「We Share」為企業標語，展現中國人壽堅持與保戶分享的精神。

2003年

1999年

1995年

◆王章清先生擔任董事長，王銘陽先生擔任總經理。
◆率先業界推出首張分紅保單，成為分紅保單市場先趨品牌。

◆首創業界「癌症診療再諮詢」服務。
◆保戶服務通過「ISO 9002國際品質認證」。

◆正式於臺灣證券交易所掛牌上市(股票代號 2823)，實收資本額為新台幣26.74億
元。

1981年

◆更名成立「中國人壽保險股份有限公司」。

1974年

◆辜振甫先生擔任董事長，辜濂松先生擔任總經理。

1963年
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◆王銘陽先生擔任董事長，郭瑜玲小姐擔任總經理。

◆四月二十五日奉准成立，原名「華僑人壽股份有限公司」，資本額新台幣2,000萬
元。

2009

◆China Life appointed Alan Wang as the chairman and Yu Ling Kuo as the president
◆China Life obtained main assets and operating businesses of Prudential Life in
Taiwan through M & A, expanding its scale to become the top five in the industry.

2008

◆During the global financial crisis in 2008, China Life is the only Taiwan-listed
financial company without impairment losses of assets because it didn't invest in
any subprime and non-performing assets.

2007

◆China Life acquires the Taiwan branch of Switzerland-based Winterthur Life.

2006

◆China Life receives approval from the Financial Supervisory Commission to form
joint ventures in China.

2005

◆China Life inaugurates its representative office in Beijing, marking the first step in
its expansion into China.

2004

◆China Life creates a new corporate motto “We Share＂ to convey its
commitment to sharing the company's success with its policyholders.

2003

◆Mr. Zhang Qing Wang served as chairman, and Mr. Alan Wang served as general
manager.
◆China Life becomes the first Taiwanese insurance company to offer participating
policies.

1999

◆China Life announces the industry's first-of-its-kind second opinion service for
policyholders suspected of having cancer.
◆The Policyholder Service Department obtains the ISO 9002 International Quality
Certificate.

1995

◆China Life is listed on Taiwan Stock Exchange under the ticker of 2823 with an
authorized share capital of NT$2.674 billion.

1981

◆The company was renamed as "China Life Insurance Company Limited."

1974年

◆Mr. Koo served as chairman, and Mr. Jeffrey Koo served as general manager.

1963年

◆Overseas Life Insurance Corp., the predecessor of China Life, obtains approved
for incorporation on April 25 with a share capital of NT$20 million.
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Awards and Recognitions
榮耀與肯定

榮耀與肯定
Awards and Recognitions
2015年 ◆獲選《富比士雜誌》全球兩千大企業(Forbes Global 2000)，為臺灣唯一入選之壽險業。
◆中國人壽企業社會責任報告書榮獲「台灣TOP 50 企業永續報告獎」金融及保險業銀獎。
◆榮獲金融監督管理委員會2015年度微型保險競賽業務績優獎殊榮。
◆榮獲臺灣證券交易所股份有限公司及中華民國證券櫃檯買賣中心共同委託證券暨期貨市場發
展基金會辦理之「第二屆上市上櫃企業公司治理評鑑」名列上市公司TOP 5%。
◆榮獲臺灣證券交易所股份有限公司2015年4月公佈之「第十二屆上市(櫃)公司資訊揭露評鑑報
告」評鑑A++級。
◆連續六年入選臺灣證券交易所股份有限公司「臺灣就業99指數」成分股。
2014年 ◆獲選《富比士雜誌》全球兩千大企業(Forbes Global 2000)。
◆榮登中華徵信所2014年版台灣地區大型企業排名TOP5000，不分業混合營收排名第25名。
◆連續三年獲得臺北市勞動局頒發「企業足超額進用身心障礙者優等認證標章」。
◆榮獲臺灣證券交易所股份有限公司及中華民國證券櫃檯買賣中心共同委託證券暨期貨市場發
展基金會辦理之「第一屆上市上櫃企業公司治理評鑑」名列上市公司TOP 5%。
◆入選臺灣證券交易所股份有限公司「臺灣就業99指數」成分股。
2013年 ◆獲權威雜誌《機構投資者》選為2013亞洲最受尊崇企業及台灣最佳公司。
◆總公司敦北大樓，獲頒臺北市產業發展局「臺北市商業大樓節能標示書」。
◆入選臺灣證券交易所股份有限公司「臺灣就業99指數」成分股。
◆獲臺北市政府勞動局「幸福企業獎」，為壽險業中評等最高者。
◆連續二年獲頒臺北市政府勞動局「企業足超額進用身心障礙優等認證」標章。
2012年 ◆獲頒臺北市政府勞工局「企業足超額進用身心障礙者優等認證標章」，唯一獲獎的壽險公
司。
◆榮登中華徵信所2012年版台灣地區大型企業排名TOP5000，不分業混合營收排名第30名。
◆入選臺灣證券交易所股份有限公司「臺灣就業99指數」成分股。
2011年 ◆榮獲《天下雜誌》評選為「天下企業公民TOP30」。
◆榮獲第四屆保險卓越獎肯定，入圍「公益關懷創新卓越獎」。
◆獲頒「台灣併購金鑫獎-年度最具代表性併購獎」-保險與銀行異業結盟典範。
◆天下雜誌標竿企業聲望調查，中國人壽獲評為保險類第三名。
◆榮獲第八屆《壹週刊》服務大獎-保險類組第三名。
◆入選臺灣證券交易所股份有限公司「臺灣就業99指數」成分股。
2010年 ◆榮獲《富比士雜誌》(Forbes Asia)亞洲最佳50企業，為台灣唯一上榜之金融機構。
◆連續三年蟬聯《遠見雜誌》之「CSR企業社會責任獎」，為唯一上榜的壽險公司。
◆連續三年獲得中華徵信所服務業組營收排名TOP 20。
◆入選臺灣證券交易所股份有限公司「臺灣就業99指數」成分股。
2009年 ◆榮獲保發中心第三屆保險卓越獎「公益關懷特別獎」並入圍「風險管理卓越獎」。
◆蟬聯《遠見雜誌》「CSR企業社會責任獎」，名列上市企業前40強，為壽險業唯一上榜者。
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2015 ◆China Life is elected "Forbes Global 2000" by Forbes, the only selected life insurance company in Taiwan.

◆China Life's Corporate Social Responsibility Report won silver award of the "Taiwan TOP 50 Corporate
Sustainability Report Award".
◆China Life won the "Micro-insurance Business Competition Merit award of 2015" held by Financial Supervisory
Commission.
◆China Life ranked top 5% in the 2nd corporate governance evaluation of publicly traded companies held by
Securities and Futures Institute and jointly commissioned by Taiwan Stock Exchange and the OTC exchange.
◆China Life received the highest score of A++ in the 12th Information Transparency and Disclosure Ranking by
Taiwan Stock Exchange Corporation. The result was announced in April 2015.
◆China Life was included in the Taiwan Stock Exchange's "Taiwan RAFI® EMP 99 Index" for six consecutive
years.

2014 ◆China Life was named a Forbes Global 2000 company.

◆China Life was ranked No. 25 on China Credit Information Service's Top 5000, a composite ranking of the 5,000
largest Taiwanese companies by revenue.
◆China Life was recognized for excellence in disability employment practices by the Department of Labor of
Taipei City Government for three consecutive years.
◆China Life ranked top 5% in the first corporate governance evaluation of publicly traded companies held by
Securities and Futures Institute and jointly commissioned by Taiwan Stock Exchange and the OTC exchange.
◆China Life was included in the Taiwan Stock Exchange's "Taiwan RAFI® EMP 99 Index."

2013 ◆China Life was recognized among Asia's Best IR Professionals in the insurance sector as well as Best
Companies by Country in Institutional Investor's 2013 All-Asia Executive Team.
◆China Life's headquarters building received the Energy Performance Certificate for commercial property from
the Department of Economic Development of Taipei City Government.
◆China Life was included in the Taiwan Stock Exchange's "Taiwan RAFI® EMP 99 Index."
◆China Life won "Happy Enterprise Award" with the highest score in the life insurance industry awarded by
Labor Bureau of Taipei City Government.
◆China Life was recognized for excellence in disability employment practices by the Department of Labor of
Taipei City Government for two consecutive years.

2012 ◆China Life was the only life insurance company recognized for excellence in disability employment practices by
the Department of Labor of Taipei City Government.
◆China Life ranked No. 30 on China Credit Information Service's Top 5000 list, a composite ranking of the 5,000
largest Taiwanese companies by revenue.
◆China Life was included in Taiwan Stock Exchange's "Taiwan RAFI® EMP 99 Index."

2011 ◆China Life was named as one of CommonWealth Magazine's Top 30 Corporate Citizens.

◆China Life was nominated for the Excellence Award for Innovative Philanthropic Practices at the 4th Insurance
Excellence Awards.
◆China Life is awarded the "Taiwan M & A Jinxin Award - the most representative annual M & A Award" -setting
a model of different industry alliances( insurance and banking)
◆China Life ranked No.3 on CommonWealth Magazine's Taiwan's Most Admired Companies list within the
insurance category.
◆China Life won the Bronze prize in the insurance category at the 8th Next Magazine Service Awards.
◆China Life was included in Taiwan Stock Exchange's "Taiwan RAFI® EMP 99 Index."

2010 ◆China Life was the only Taiwanese financial company named among Forbes Asia's Fab 50.

◆China Life was the only life insurance company to receive the CSR Award from Global Views Magazine for
three consecutive years.
◆China Life ranked TOP 20 in revenue of service group held by China Credit Information for three consecutive
year.
◆China Life was included in Taiwan Stock Exchange's "Taiwan RAFI® EMP 99 Index."

2009 ◆China Life received the Special Award for Philanthropy and was nominated for the Excellence Award for Risk

Management at the 3rd Insurance Excellence Awards by Taiwan Insurance Institute.
◆China Life received the CSR Award from Global Views Magazine for the second consecutive year. The
company was among the top 40 of listed companies and the only life insurance company in the list.
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會計師查核報告
Independent Auditor's Report
中國人壽保險股份有限公司 公鑒：
中國人壽保險股份有限公司民國一○四年十二月三十一日、一○三年十二月三十一日及一○三年
一月一日之資產負債表，暨民國一○四年一月一日至十二月三十一日及民國一○三年一月一日至
十二月三十一日之綜合損益表、權益變動表及現金流量表，業經本會計師查核竣事。上開財務報
表之編製係管理階層之責任，本會計師之責任則為根據查核結果對上開財務報表表示意見。
本會計師係依照會計師查核簽證財務報表規則暨一般公認審計準則規劃並執行查核工作，以合理
確認財務報表有無重大不實表達。此項查核工作包括以抽查方式獲取財務報表所列金額及所揭露
事項之查核證據、評估管理階層編製財務報表所採用之會計原則及所做之重大會計估計，暨評估
財務報表整體之表達。本會計師相信此項查核工作可對所表示之意見提供合理之依據。
依本會計師之意見，第一段所述財務報表在所有重大方面係依照保險業財務報告編製準則及經金
融監督管理委員會認可之國際財務報導準則、國際會計準則、國際財務報導解釋及解釋公告編製，
足以允當表達中國人壽保險股份有限公司民國一○四年十二月三十一日、一○三年十二月三十一
日及一○三年一月一日之財務狀況，暨民國一○四年一月一日至十二月三十一日及民國一○三年
一月一日至十二月三十一日之財務績效與現金流量。

安永聯合會計師事務所
金管會核准辦理公開發行公司財務報告
核准簽證文號：(90) 台財證 ( 六 ) 字第 100690 號
金管證 ( 六 ) 字第 0930133943 號
傅文芳
會計師：
徐榮煌

中華民國一○五年二月二十六日
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The Board of Directors and Shareholders
China Life Insurance Co., Ltd.
We have audited the accompanying balance sheets of China Life Insurance Co., Ltd. (the
“Company”) as of 31 December 2015, 31 December 2014 and 1 January 2014, and the related
statements of comprehensive income, changes in equity and cash flows for the years ended 31
December 2015 and 2014. These financial statements are the responsibility of the Company’s
management. Our responsibility is to express an opinion on these financial statements based
on our audits.
We conducted our audits in accordance with Rules Governing Auditing and Certification of
Financial Statement by Certified Public Accountants and auditing standards generally accepted
in the Republic of China (“R.O.C.”). Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audits provide a reasonable basis
for our opinion.
In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the Company as of 31 December 2015, 31 December 2014 and 1
January 2014, and the results of its operations and its cash flows for the years ended in
conformity with the requirements of the Regulations Governing the Preparation of Financial
Reports by Insurance Enterprise and International Financial Reporting Standards, International
Accounting Standards, and Interpretations developed by the International Financial Reporting
Interpretations Committee or the former Standing Interpretations Committee as endorsed by
Financial Supervisory Commission of the Republic of China.

Ernst & Young
Certified Public Accountants
Taipei, Taiwan, R.O.C.
26 February 2016
Notice to Readers:
The accompanying financial statements are intended only to present the financial position,
results of operations and cash flows in accordance with accounting principles and practices
generally accepted in the Republic of China and not those of any other jurisdiction. The
standards, procedures and practices to audit such financial statements are those generally
accepted and applied in the Republic of China.
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中國人壽保險股份有限公司
資產負債表
2015年12月31日、2014年12月31日及2014年1月1日
資產

2014年12月31日

2014年1月1日

金額

%

金額

%

$52,426,711

4

$61,223,512

6

$112,702,457

11

11,220,392

1

14,384,897

1

11,169,076

1

1,975,975

0

1,326,043

0

936,683

0

357,944

0

1,605,826

0

1,935,591

0

備供出售金融資產

439,274,726

37

435,292,552

39

427,706,046

44

無活絡市場之債務工具投資

504,141,924

42

440,007,443

40

290,884,414

30

持有至到期日金融資產

42,124,302

4

-

-

-

-

投資性不動產

24,273,542

2

23,553,058

2

22,873,268

2

放款

30,933,445

3

31,083,479

3

32,139,338

3

340,209

0

264,209

0

296,817

0

6,988,198

1

6,973,988

1

5,663,139

1

98,836

0

53,806

0

42,350

0

4,251,116

0

3,235,637

0

859,868

0

其他資產

19,252,055

1

19,091,114

2

5,592,005

1

分離帳戶保險商品資產

64,962,278

5

69,172,331

6

64,800,681

7

會計項目
現金及約當現金
應收款項
本期所得稅資產
透過損益按公允價值衡量之金融資產

再保險合約資產
不動產及設備
無形資產
遞延所得稅資產

資產總計
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2015年12月31日

單位：新台幣仟元

$1,202,621,653

100

$1,107,267,895

100

%

金額

$977,601,733

100

單位：新台幣仟元

負債及權益

2015年12月31日

2014年12月31日

2014年1月1日

會計項目

金額

%

金額

%

應付款項

$8,055,698

1

$9,999,089

1

$5,628,375

1

3,984,347

0

5,847,792

1

3,008,375

0

-

-

-

-

11,104

0

831,031,223

85

透過損益按公允價值衡量之金融負債
其他金融負債
保險負債

1,025,712,952

85

934,190,724

84

金額

%

-

-

-

-

446,490

0

7,695,824

1

5,263,545

0

2,773,740

0

277,491

0

266,651

0

237,795

0

遞延所得稅負債

8,082,606

1

6,738,484

1

1,487,544

0

其他負債

1,266,589

0

1,464,786

0

5,686,893

1

64,962,278

5

69,172,331

6

64,800,681

7

1,120,037,785

93

1,032,943,402

93

915,112,220

94

33,401,467

3

30,364,970

3

27,221,478

3

2,289,273

0

4,414,821

0

6,454,129

1

法定盈餘公積

6,083,247

1

4,780,855

0

3,835,906

0

特別盈餘公積

19,795,287

1

16,777,327

2

6,807,982

1

8,885,246

1

6,167,092

1

12,736,664

1

其他權益

12,129,348

1

11,819,428

1

5,433,354

0

權益總計

82,583,868

7

74,324,493

7

62,489,513

6

100

$977,601,733

100

具金融商品性質之保險契約準備
外匯價格變動準備
負債準備

分離帳戶保險商品負債
負債總計
權益
股本
普通股股本
資本公積
保留盈餘

未分配盈餘

負債及權益總計

$1,202,621,653

100

$1,107,267,895
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China Life Insurance Co., Ltd.
Audited balance sheets
As at 31 December 2015, 31 December 2014 and 1 January 2014
(Expressed in Thousands of New Taiwan Dollars)

Assets

2014/12/31

2014/1/1

Amount

%

Amount

%

Amount

%

$52,426,711

4

$61,223,512

6

$112,702,457

11

11,220,392

1

14,384,897

1

11,169,076

1

1,975,975

0

1,326,043

0

936,683

0

357,944

0

1,605,826

0

1,935,591

0

Available-for-sale ﬁnancial assets

439,274,726

37

435,292,552

39

427,706,046

44

Debt instrument investments for
which no active market exists

504,141,924

42

440,007,443

40

290,884,414

30

Held-to-maturity ﬁnancial assets

42,124,302

4

-

-

-

-

Investment property

24,273,542

2

23,553,058

2

22,873,268

2

Loans

30,933,445

3

31,083,479

3

32,139,338

3

340,209

0

264,209

0

296,817

0

6,988,198

1

6,973,988

1

5,663,139

1

98,836

0

53,806

0

42,350

0

4,251,116

0

3,235,637

0

859,868

0

Other assets

19,252,055

1

19,091,114

2

5,592,005

1

Separate account product assets

64,962,278

5

69,172,331

6

64,800,681

7

Cash and cash equivalents
Receivables
Current tax assets
Financial assets at fair value
through proﬁt or loss

Reinsurance assets
Property and equipment
Intangible assets
Deferred tax assets

Total assets
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2015/12/31

$1,202,621,653

100

$1,107,267,895

100

$977,601,733

100

Liabilities and equity
Payables
Financial liabilities at fair value
through proﬁt or loss
Other ﬁnancial liabilities
Insurance liabilities

2015/12/31

2014/12/31

2014/1/1

Amount

%

Amount

%

$8,055,698

1

$9,999,089

1

$5,628,375

1

3,984,347

0

5,847,792

1

3,008,375

0

-

-

-

-

11,104

0

831,031,223

85

1,025,712,952

85

934,190,724

84

Amount

%

Reserve for insurance contracts
with feature of ﬁnancial instruments

-

-

-

-

446,490

0

Foreign exchange valuation reserve

7,695,824

1

5,263,545

0

2,773,740

0

277,491

0

266,651

0

237,795

0

Deferred tax liabilities

8,082,606

1

6,738,484

1

1,487,544

0

Other liabilities

1,266,589

0

1,464,786

0

5,686,893

1

64,962,278

5

69,172,331

6

64,800,681

7

1,120,037,785

93

1,032,943,402

93

915,112,220

94

Common stock

33,401,467

3

30,364,970

3

27,221,478

3

Capital surplus

2,289,273

0

4,414,821

0

6,454,129

1

6,083,247

1

4,780,855

0

3,835,906

0

19,795,287

1

16,777,327

2

6,807,982

1

8,885,246

1

6,167,092

1

12,736,664

1

Other equity

12,129,348

1

11,819,428

1

5,433,354

0

Total equity

82,583,868

7

74,324,493

7

62,489,513

6

Provisions

Separate account product liabilities
Total liabilities
Capital stock

Retained earnings
Legal capital reserve
Special capital reserve
Unappropriated retained
earnings

Total liabilities and equity

$1,202,621,653

100

$1,107,267,895

100

$977,601,733

100
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中國人壽保險股份有限公司
綜合損益表
2015年及2014年1月1日至12月31日
會計項目

單位：新台幣仟元

2015年度
金額

2014年度
金額

%

變動百
分比(%)

%

營業收入：
$151,225,046

74

$144,674,089

75

5

(0)

0

(34)

0

(100)

151,225,046

74

144,674,055

75

5

(1,052,610)

(1)

(1,027,796)

(1)

2

(219,676)

0

(272,173)

0

(19)

149,952,760

73

143,374,086

74

5

再保佣金收入

155,521

0

206,524

0

(25)

手續費收入

981,941

0

1,000,458

0

(2)

31,759,072

16

27,652,402

14

15

(12,469,945)

(6)

(17,686,010)

(9)

(29)

13,437,577

7

9,763,657

5

38

1,704,328

1

2,107,244

1

(19)

19,944

0

-

-

-

兌換(損)益

14,722,831

7

18,681,389

10

(21)

外匯價格變動準備淨變動

(2,432,279)

(1)

(2,489,805

(1)

(2)

532,476

0

1,097,790

1

(51)

(126,247)

0

(192,329)

0

(34)

46

0

48

0

(5)

5,687,483

3

10,115,736

5

(44)

203,925,508

100

193,631,190

100

5

(83,090,765)

(41)

(64,445,890)

(33)

29

589,774

0

536,724

0

10

自留保險賠款與給付

(82,500,991)

(41)

(63,909,166)

(33)

29

其他保險負債淨變動

(87,630,055)

(43)

(99,554,389)

(52)

(12)

-

-

(606

0

(100

承保費用

(7,758)

0

(8,384)

0

(7)

佣金費用

(13,587,394)

(7)

(9,503,709)

(5)

43

財務成本

(8,656)

0

(18,301)

0

(53)

(187,725)

0

(161,265)

0

16

(5,687,483)

(3)

(10,115,736)

(5)

(44)

(189,610,062)

(94)

(183,271,556)

(95)

3

簽單保費收入
再保費收入
保費收入
減：再保費支出
未滿期保費準備淨變動
自留滿期保費收入

淨投資損益
利息收入
透過損益按公允價值衡量之金融資產及負債損益
備供出售金融資產之已實現損益
無活絡市場之債務工具投資損益之已實現損益
持有至到期日金融資產之已實現損益

投資性不動產(損)益
投資減損損失及迴轉利益
其他營業收入
分離帳戶保險商品收益
營業收入合計
營業成本：
保險賠款與給付
減：攤回再保賠款與給付

具金融商品性質之保險契約準備淨變動

其他營業成本
分離帳戶保險商品費用
營業成本合計
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單位：新台幣仟元

會計項目

2015年度
金額

%

2014年度
金額

%

變動百
分比(%)

營業費用：
業務費用

(2,458,016)

(1)

(2,294,923)

(1)

7

管理費用

(1,222,466)

(1)

(1,203,578)

(1)

2

(25,253)

0

(22,707)

0

11

營業費用合計

(3,705,735)

(2)

(3,521,208)

(2)

5

營業利益(損失)

10,609,711

4

6,838,426

3

55

70,753

0

185,507

0

(62)

繼續營業單位稅前純益(純損)

10,680,464

4

7,023,933

3

52

所得稅(費用)利益

(1,508,562)

(1)

(511,127)

0

195

繼續營業單位本期淨利(淨損)

9,171,902

3

6,512,806

3

41

本期淨利(淨損)

9,171,902

3

6,512,806

3

41

(9,455)

0

6,396

0

(248)

重估增值

142,089

0

48,136

0

195

與不重分類之項目相關之所得稅

(11,032)

0

(4,016)

0

175

備供出售金融資產之未實現評價利益(損失)

(903,906)

0

8,732,844

5

(110)

與可能重分類之項目相關之所得稅

1,084,376

1

(2,357,005)

(1)

(146)

302,072

1

6,426,355

4

(95)

$9,473,974

4

$12,939,161

7

(27)

員工訓練費用

營業外收入及支出

其他綜合損益
不重分類至損益之項目
確定福利計畫之再衡量數

後續可能重分類至損益之項目

本期其他綜合損益(稅後淨額)
本期綜合損益總額
每股盈餘
基本每股盈餘

$2.75

$1.96

稀釋每股盈餘

$2.75

$1.95
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China Life Insurance Co., Ltd.
Audited statements of comprehensive income
For the years ended 31 December 2015 and 2014
(Expressed in Thousands of New Taiwan Thousand, except Earnings per Share)
Item

2015
Amount

2014
Amount

%

Percent
Change(%)

%

Operating revenue
Direct premium income

$151,225,046

74

$144,674,089

75

5

(0)

0

(34)

0

(100)

151,225,046

74

144,674,055

75

5

(1,052,610)

(1)

(1,027,796)

(1)

2

(219,676)

0

(272,173)

0

(19)

149,952,760

73

143,374,086

74

5

Reinsurance commission earned

155,521

0

206,524

0

(25)

Handling fees earned

981,941

0

1,000,458

0

(2)

31,759,072

16

27,652,402

14

15

(12,469,945)

(6)

(17,686,010)

(9)

(29)

13,437,577

7

9,763,657

5

38

Realized gains on debt instrument
investments for which no active market exists

1,704,328

1

2,107,244

1

(19)

Realized gains from held-to-maturity ﬁnancial
assets

19,944

0

-

-

-

Foreign exchange gains (losses)

14,722,831

7

18,681,389

10

(21)

Net changes in foreign exchange valuation
reserve

(2,432,279)

(1)

(2,489,805

(1)

(2)

532,476

0

1,097,790

1

(51)

(126,247)

0

(192,329)

0

(34)

Reinsurance premium income
Premium income
Deduct:Premiums ceded to reinsurers
Net changes in unearned premium reserve
Retained premium earned

Net investment proﬁts and losses
Interest income
Gains (losses) on ﬁnancial assets and liabilities
at fair value through proﬁt or loss
Realized gains on available-for-sale ﬁnancial
assets

Gains on investment property
Impairment losses and gains on reversal of
impairment losses
Other operating revenue

46

0

48

0

(5)

5,687,483

3

10,115,736

5

(44)

203,925,508

100

193,631,190

100

5

(83,090,765)

(41)

(64,445,890)

(33)

29

589,774

0

536,724

0

10

Retained claim payments

(82,500,991)

(41)

(63,909,166)

(33)

29

Net changes in insurance liabilities

(87,630,055)

(43)

(99,554,389)

(52)

(12)

-

-

(606

0

(100

(7,758)

0

(8,384)

0

(7)

(13,587,394)

(7)

(9,503,709)

(5)
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Separate account product revenue
Subtotal
Operating costs
Insurance claim payments
Deduct: Claims recovered from reinsures

Net changes in reserve for insurance contracts
with feature of ﬁnancial instruments
Brokerage expenses
Commission expenses
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Item
Finance costs

2015
Amount

%

2014
Amount

%

Percent
Change(%)

(8,656)

0

(18,301)

0

(53)

(187,725)

0

(161,265)

0

16

(5,687,483)

(3)

(10,115,736)

(5)

(44)

(189,610,062)

(94)

(183,271,556)

(95)

3

Business expenses

(2,458,016)

(1)

(2,294,923)

(1)

7

Administrative and general expenses

(1,222,466)

(1)

(1,203,578)

(1)

2

(25,253)

0

(22,707)

0

11

Subtotal

(3,705,735)

(2)

(3,521,208)

(2)

5

Operating income (loss)

10,609,711

4

6,838,426

3

55

70,753

0

185,507

0

(62)

Income (loss) from continuing operations before
income tax

10,680,464

4

7,023,933

3

52

Income tax beneﬁt (expense)

(1,508,562)

(1)

(511,127)

0

195

Net income (loss) from continuing operations

9,171,902

3

6,512,806

3

41

Net income (loss)

9,171,902

3

6,512,806

3

41

(9,455)

0

6,396

0

(248)

Gains on revaluation

142,089

0

48,136

0

195

Income taxes relating to items that are not be
reclassiﬁed

(11,032)

0

(4,016)

0

175

Unrealized valuation gains (losses) on
available-for-sale ﬁnancial assets

(903,906)

0

8,732,844

5

(110)

Income taxes relating to items that are or may
be reclassiﬁed subsequently to proﬁt or loss

1,084,376

1

(2,357,005)

(1)

(146)

302,072

1

6,426,355

4

(95)

$9,473,974

4

$12,939,161

7

(27)

Other operating costs
Separate account product expenses
Subtotal
Operating expenses

Employee training expenses

Non-operating income and expenses

Other comprehensive income, net of tax
Items that will not be reclassiﬁed subsequently to
proﬁt or loss
Remeasurements of the net deﬁned beneﬁt
liability or asset

Items that are or may be reclassiﬁed subsequently
to proﬁt or loss

Other comprehensive income, net of tax
Total comprehensive income
Earnings per share (In New Taiwan Dollars)
Basic earnings per share

$2.75

$1.96

Diluted earnings per share

$2.75

$1.95
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中國人壽保險股份有限公司
權益變動表
2015年及2014年1月1日至12月31日

項目
2014年1月1日餘額

普通股股本
$27,221,478

資本公積
$6,454,129

依金管保財字第10402501001號令提列特別盈餘公積
2013年度盈餘指撥及分配
提列法定盈餘公積
提列特別盈餘公積
普通股現金股利
普通股股票股利

1,104,184

其他資本公積變動
1,656,271

(1,656,271)

-

-

383,037

(383,037)

2014年12月31日餘額

$30,364,970

$4,414,821

2015年1月1日餘額

$30,364,970

$4,414,821

資本公積配發股票股利
2014年度淨利(調整後)
2014年度其他綜合損益(調整後)
2014年度綜合損益總額(調整後)
可轉換公司債轉換
特別準備淨變動

2014年度盈餘指撥及分配
提列法定盈餘公積
提列特別盈餘公積
普通股現金股利
普通股股票股利

910,949

其他資本公積變動
資本公積配發股票股利

2,125,548

(2,125,548)

-

-

$33,401,467

$2,289,273

2015年度淨利
2015年度其他綜合損益
2015年度綜合損益總額
特別準備淨變動
2015年12月31日餘額
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單位：新台幣仟元

保留盈餘
法定盈餘公積
$3,835,906

其他權益項目

特別盈餘公積

未分配盈餘

$6,807,982

$12,736,664

8,394,443

(8,359,328)

944,949
1,188,799

備供出售金融資產
未實現損益
$5,398,239

重估增值

權益總額

$35,115

$62,489,513

(35,115)

-

(944,949)

-

(1,188,799)

-

(1,104,181)

(1,104,181)

(1,104,184)

-

6,512,806

-

-

6,512,806

5,166

6,375,839

45,350

6,426,355

6,517,972

6,375,839

45,350

12,939,161
-

386,103

(386,103)

$4,780,855

$16,777,327

$6,167,092

$11,774,078

$45,350

$74,324,493

$4,780,855

$16,777,327

$6,167,092

$11,774,078

$45,350

$74,324,493

1,302,392
2,721,158

-

(1,302,392)

-

(2,721,158)

-

(1,214,599)

(1,214,599)

(910,949)

-

9,171,902

-

$6,083,247

9,171,902

(7,848)

180,470

129,450

302,072

-

9,164,054

180,470

129,450

9,473,974

296,802

(296,802)

$19,795,287

$8,885,246

$11,954,548

$174,800

$82,583,868
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China Life Insurance Co., Ltd.
Audited statements of changes in equity
For the years ended 31 December 2015 and 2014
(Expressed in Thousands of New Taiwan Thousand)

Summary

Balance on 1 January 2014

Common stock

$27,221,478

Capital surplus

$6,454,129

Special capital reserve recognized in accordance with
Order No. Financial-Supervisory-Insurance-Corporate-10402501001
Appropriation and distribution of earnings for the year 2013
Legal capital reserve
Special capital reserve
Cash dividends
Stock dividends

1,104,184

Changes in other capital surplus
Capital surplus used to distribute stock dividends

1,656,271

(1,656,271)

-

-

383,037

(383,037)

Balance on 31 December 2014

$30,364,970

$4,414,821

Balance on 1 January 2015

$30,364,970

$4,414,821

Net income for the year ended 31 December 2014 (Adjusted)
Other comprehensive income for the year ended 31 December 2014
(Adjusted)
Total comprehensive income for the year ended 31 December 2014
(Adjusted)
Conversion of convertible bonds
Net changes in special reserve

Appropriation and distribution of earnings for the year 2014
Legal capital reserve
Special capital reserve
Cash dividends
Stock dividends

910,949

Changes in other capital surplus
Capital surplus used to distribute stock dividends

2,125,548

(2,125,548)

-

-

$33,401,467

$2,289,273

Net income for the year ended 31 December 2015
Other comprehensive income for the year ended 31 December 2015
Total comprehensive income for the year ended 31 December 2015
Net changes in special reserve
Balance on 31 December 2015
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Retained earnings
Legal capital
reserve
$3,835,906

Other equity

Special capital Unappropriated
reserve
retained earnings
$6,807,982

$12,736,664

8,394,443

(8,359,328)

944,949
1,188,799

Unrealized valuation
gains (losses) on
Revaluation surplus
available-for-sale
ﬁnancial assets
$5,398,239

Total

$35,115

$62,489,513

(35,115)

-

(944,949)

-

(1,188,799)

-

(1,104,181)

(1,104,181)

(1,104,184)

-

6,512,806

-

-

6,512,806

5,166

6,375,839

45,350

6,426,355

6,517,972

6,375,839

45,350

12,939,161
-

386,103

(386,103)

$4,780,855

$16,777,327

$6,167,092

$11,774,078

$45,350

$74,324,493

$4,780,855

$16,777,327

$6,167,092

$11,774,078

$45,350

$74,324,493

1,302,392
2,721,158

-

(1,302,392)

-

(2,721,158)

-

(1,214,599)

(1,214,599)

(910,949)

-

9,171,902
$6,083,247

9,171,902

(7,848)

180,470

129,450

302,072

-

9,164,054

180,470

129,450

9,473,974

296,802

(296,802)

$19,795,287

$8,885,246

$11,954,548

$174,800

$82,583,868
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中國人壽保險股份有限公司
現金流量表
2015年及2014年1月1日至12月31日
單位：新台幣仟元

2015年度
金額

2014年度
金額

$10,680,464

$7,023,933

折舊費用

94,489

82,411

攤銷費用

27,790

17,276

(14,726)

(64,404)

透過損益按公允價值衡量之金融資產及負債之淨損益

12,469,945

17,724,690

備供出售金融資產之淨損失（利益）

(8,272,681)

(6,035,027)

無活絡市場之債務工具投資損益之淨損失（利益）

(1,704,328)

(2,107,244)

(19,944)

-

利息費用

8,656

18,301

利息收入

(31,759,072)

(27,652,401)

股利收入

(5,164,896)

(3,767,091)

各項保險負債淨變動

91,506,984

103,171,715

-

(446,490)

外匯價格變動準備淨變動

2,432,279

2,489,805

其他各項負債準備淨變動

(3,632)

5,400

653

299

(10,967)

(3,589)

14,629

-

111,547

176,196

(33,531,854)

(10,445,002)

(45,717)

(648,402)

(13,100,878)

(14,577,820)

62,122

32,513

4,209,766

(2,643,643)

371,566

(14,169,621)

1,991

1,148,065

(60,755)

20,393

其他資產（增加）減少

(1,628)

2,416

應付票據增加（減少）

(167,798)

177,439

(23,973)

8,617

(1,954,906)

4,289,092

項目
營業活動之現金流量：
本期稅前淨利（淨損）
調整項目：
收益費損項目

呆帳費用提列（轉列收入）數

持有至到期日金融資產之淨損失（利益）

具金融商品性質之保險契約準備淨變動

處分及報廢不動產及設備損失（利益）
處分投資性不動產投資損失（利益）
金融資產減損損失
非金融資產減損迴轉利益
未實現外幣兌換損失（利益）
投資性不動產公允價值調整利益
與營業活動相關之資產/負債變動數
透過損益按公允價值衡量之金融資產（增加）減少
應收票據（增加）減少
其他應收款（增加）減少
預付費用及其他預付款（增加）減少
存出保證金（增加）減少
再保險合約資產（增加）減少

應付保險賠款與給付增加（減少）
其他應付款增加（減少）
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2015年度
金額

2014年度
金額

14,830

31,153

應付佣金增加（減少）

136,907

(146,752)

預收款項增加（減少）

93,845

(1,038,832)

7,675

7,632

(299,717)

(3,190,906)

5,017

29,852

營運產生之現金流入（流出）

26,113,683

49,519,974

收取之利息

45,200,951

17,977,639

收取之股利

5,124,538

3,730,334

支付之利息

(8,656)

(18,301)

(702,298)

(386,275)

75,728,218

70,823,371

取得備供出售金融資產

(132,677,941)

(210,915,464)

處分備供出售金融資產

137,659,313

222,673,401

備供出售金融資產減資退回股款

25,682

52,849

取得無活絡市場之債務工具投資

(167,366,057)

(225,807,454)

處分無活絡市場之債務工具投資

117,814,362

89,856,439

4,000,000

3,400,000

取得持有至到期日金融資產

(42,793,703)

-

處分持有至到期日金融資產

681,895

-

(400,848)

(1,412,004)

取得無形資產

(63,534)

(28,732)

放款(增加)減少

164,119

1,120,244

取得投資性不動產

(458,606)

(266,127)

處分投資性不動產

104,898

128,713

(83,310,420)

(121,198,135)

(1,214,599)

(1,104,181)

籌資活動之淨現金流入（流出）

(1,214,599)

(1,104,181)

本期現金及約當現金增加（減少）數

(8,796,801)

(51,478,945)

期初現金及約當現金餘額

61,223,512

112,702,457

期末現金及約當現金餘額

$52,426,711

$61,223,512

項目
應付再保往來款項（減少）

存入保證金增加（減少）
其他負債增加（減少）
員工福利負債準備增加（減少）

退還（支付）之所得稅
營業活動之淨現金流入（流出）
投資活動之現金流量：

無活絡市場之債務工具投資到期還本

取得不動產及設備

投資活動之淨現金流入（流出）
籌資活動之現金流量：
發放現金股利
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China Life Insurance Co., Ltd.
Audited statements of cash ﬂows
For the years ended 31 December 2015 and 2014
(Expressed in Thousands of New Taiwan Dollars)
2015
Amount

2014
Amount

$10,680,464

$7,023,933

94,489
27,790
(14,726)

82,411
17,276
(64,404)

Net losses (gains) on ﬁnancial assets and liabilities at fair value through
proﬁt or loss

12,469,945

17,724,690

Net losses (gains) on available-for-sale ﬁnancial assets

(8,272,681)

(6,035,027)

Net losses (gains) on debt instrument investments for which no active
market exists

(1,704,328)

(2,107,244)

(19,944)
8,656
(31,759,072)
(5,164,896)
91,506,984

18,301
(27,652,401)
(3,767,091)
103,171,715

-

(446,490)

2,432,279
(3,632)
653
(10,967)
14,629
111,547
(33,531,854)
(45,717)

2,489,805
5,400
299
(3,589)
176,196
(10,445,002)
(648,402)

(13,100,878)
62,122
4,209,766
371,566
1,991
(60,755)
(1,628)
(167,798)
(23,973)
(1,954,906)

(14,577,820)
32,513
(2,643,643)
(14,169,621)
1,148,065
20,393
2,416
177,439
8,617
4,289,092

Item
Cash ﬂows from operating activities
Net income (loss) before tax
Adjustments:
Adjustments to reconcile proﬁt (loss)
Depreciation expense
Amortization expense
Provision (reversal of provision) for bad debt expense

Net losses (gains) on held-to-maturity ﬁnancial assets
Interest expenses
Interest income
Dividend income
Net changes in insurance liabilities
Net changes in reserve for insurance contracts with feature of ﬁnancial
instruments
Net changes in foreign exchange volatility reserve
Net changes in provisions
(Gains) losses on disposal or scrapping of property and equipment
(Gains) losses on disposal of investment property
Impairment losses on ﬁnancial assets
Reversal of impairment losses on non-ﬁnancial assets
Unrealized foreign exchange losses (gains)
Gains on valuation of investment property
Changes in operating assets and liabilities
Decrease (increase) in ﬁnancial assets at fair value through proﬁt or loss
Decrease (increase) in notes receivable
Decrease (increase) in other receivables
Decrease (increase) in prepaid expenses and other prepayments
Decrease (increase) in refundable deposits
Decrease (increase) in reinsurance assets
Decrease (increase) in other assets
Increase (decrease) in notes payable
Increase (decrease) in life insurance proceeds payable
Increase (decrease) in other payables
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Item

2015
Amount

2014
Amount

14,830

31,153

136,907
93,845
7,675
(299,717)
5,017
26,113,683
45,200,951
5,124,538
(8,656)
(702,298)
75,728,218

(146,752)
(1,038,832)
7,632
(3,190,906)
29,852
49,519,974
17,977,639
3,730,334
(18,301)
(386,275)
70,823,371

(132,677,941)
137,659,313
25,682

(210,915,464)
222,673,401
52,849

(167,366,057)

(225,807,454)

117,814,362

89,856,439

4,000,000

3,400,000

Acquisition of held-to-maturity ﬁnancial assets
Disposal of held-to-maturity ﬁnancial assets
Acquisition of property and equipment
Acquisition of intangible assets
Decrease (increase) in loans
Acquisition of investment property
Disposal of investment property
Net cash provided by (used in) investing activities

(42,793,703)
681,895
(400,848)
(63,534)
164,119
(458,606)
104,898
(83,310,420)

(1,412,004)
(28,732)
1,120,244
(266,127)
128,713
(121,198,135)

Cash ﬂows from ﬁnancing activities
Cash dividends paid
Net cash provided by (used in) ﬁnancing activities

(1,214,599)
(1,214,599)

(1,104,181)
(1,104,181)

(8,796,801)
61,223,512
$52,426,711

(51,478,945)
112,702,457
$61,223,512

Increase (decrease) in due to reinsurers and ceding companies
Increase (decrease) in commissions payable
Increase (decrease) in accounts collected in advance
Increase (decrease) in guarantee deposits received
Increase (decrease) in other liabilities
Increase (decrease) in provision for employee beneﬁts
Cash generated from operations activities
Interest received
Dividends received
Interest paid
Income taxes refunded (paid)
Net cash provided by (used in) operating activities
Cash ﬂows from investing activities
Acquisition of available-for-sale ﬁnancial assets
Disposal of available-for-sale ﬁnancial assets
Return of capital from available-for-sale ﬁnancial assets
Acquisition of debt instrument investments for which no active
market exists
Disposal of debt instrument investment for which no active market
exists
Maturity principal from debt instrument investments for which no
active market exists

Increase (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year
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National Service Network
全國服務網

全國服務網
National Service Network
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