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Letter from the Chairman
董事長的話

董事長的話
Letter from the
Chairman
因應金融環境挑戰及科技創新趨勢，深化
營運佈局，持續業務及財務穩健成長，與
社會共享永續經營價值。
In response to challenges in the financial
industry and new trends in technological
innovation, we further enhanced our
operational capabilities to ensure the
sound growth of our business and
earnings in order to share the value of
sustainability with society.
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董事長 Chairman & CEO

王銘陽 Alan Wang

016年期間，全球政經局勢經歷了英國脫歐與
美國總統選舉等事件帶來的不確定性，加上大

陸經濟成長減緩、美元升息、國際原油價格下跌等
因素影響而加深全球金融情勢波動。中國人壽仍以
穩健步伐邁進，2016年在業務推展、獲利能力及資

本結構皆展現亮麗的成績及穩健的經營實力，持續為未來發展奠定厚實的根基。
中國人壽在2016年新契約保費收入達新台幣906億元，總資產達到1.3兆元；稅後淨利達94.7億元，獲利表
現再創歷史新高；2016年底資本適足率高達369%，為大型保險公司之冠，展現資本結構健全及雄厚之清
償能力。
在公司治理及風險管理面向，中國人壽始終秉持嚴謹自律之理念，信守對保戶及股東的承諾，重視企業永
續經營發展，已連續3年獲台灣證券交易所股份有限公司及中華民國證券櫃檯買賣中心共同委託證券暨期貨
市場發展基金會舉辦公司治理評鑑為上市上櫃公司排名前5%，並獲頒「中華公司治理協會CG6010(2015)
公司治理制度評量」最高特優等級之佳績，展現中國人壽持續推動公司治理的優異成果。企業社會責任部
份，中國人壽致力落實於營運環節，獲台灣永續能源研究基金會頒發「台灣TOP50企業永續報告獎-金融與
保險業金獎」殊榮，顯示追求企業永續之努力深獲肯定。
近年氣候及環境變遷迥異於過往，加上金融科技發展加速破壞式創新，壽險業的經營環境充滿挑戰，然而
法令的逐步開放及社會人口結構朝高齡化、少子化發展帶來契機。展望2017年，中國人壽仍將厚植經營實
力，突破舊有思維並正視改變與創新趨勢，將於各面向持續深化以迎接全新變局，並持續關注環境(E)、社
會(S)、公司治理(G)三大面向，透過體察保戶風險缺口、流程改善與創新，提供保戶與通路最佳的使用體驗
與產品服務，為保戶建構全方位的風險防護網、通路業務持續發展、股東價值不斷提升之永續發展目標，
同時善盡企業社會責任，與社會共享永續經營價值。
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n 2016, Brexit and the U.S. presidential election unleashed a sizable amount of
economic and political uncertainty, while the slowdown in China’s economy, the
possibility of a Fed rate hike and the drop in crude oil prices triggered big swings in
global financial markets. Despite the challenges of doing business in such a volatile
environment, China Life’s operations continued to grow at a steady pace. For 2016,
China Life performed remarkably well in terms of business growth, profitability and
capital adequacy, building a solid foundation for future development.
In 2016, China Life’s first-year premiums reached NT$90.6 billion while total assets
reached NT$1.3 trillion. The Company reported record-high after-tax income of
NT$9.47 billion. The capital adequacy ratio (RBC ratio) was 369% at the end of
2016, the highest among large-cap listed insurance companies. These demonstrate
China Life’s sound capital structure and tremendous solvency.
Regarding corporate governance and risk management, China Life consistently
acts with rigor and self-discipline. We keep our promises to shareholders and
customers, and we value sustainable business management and development.
For three years in a row, China Life has been ranked among the top 5% of listed
companies in the Corporate Governance Evaluation Award held by the Securities
and Futures Institute and jointly commissioned by the Taiwan Stock Exchange and
the OTC exchange. The Taiwan Corporate Governance Association gave China
Life a grade of Outstanding in the CG6010 (2015) Corporate Governance System
Evaluation. Together, these show just how well China Life is recognized for its
corporate governance. Regarding corporate social responsibility (CSR), China
Life is devoted to carrying out its CSR duties in its operations. We even won the
golden reward for finance and insurance industries in the Rewards for Taiwan Top
50 Corporate Sustainability Reports held by the Taiwan Institute for Sustainable
Energy. This shows that our efforts and commitment to corporate sustainability are
widely acknowledged.
Due to climate change and its effects on the environment, the insurance industry
faces a multitude of never-before-seen challenges, while the business environment
is quickly evolving in response to advances in financial technology. However, with
new legislation and demographic changes such as an aging population and a falling
birth rate come new opportunities. In 2017, China Life will continue cultivating its
operational strengths and seeking fresh approaches to adapt to a changing reality
and new trends, continually embracing change for the opportunity that it brings.
In addition, we will continue to focus on three important areas: environment (E),
society (S) and corporate governance (G). By vigilantly monitoring the risk exposure
of our policyholders, streamlining our processes and constantly innovating, we
provide our policyholders and distribution channels with the best user experience,
products and services possible. As part of our ultimate goal of sustainable
development, we aim to establish an all-round protective net for risk prevention
for our policyholders, ensure sustainable development for our channel businesses,

■展望2017年，中國人壽仍將厚植
經營實力，突破舊有思維並正視改
變與創新趨勢，將於各面向持續深
化以迎接全新變局，並持續關注環
境(E)、社會(S)、公司治理(G)三大
面向，透過體察保戶風險缺口、流
程改善與創新，提供保戶與通路最
佳的使用體驗與產品服務，為保戶
建構全方位的風險防護網、通路業
務持續發展、股東價值不斷提升之
永續發展目標，同時善盡企業社會
責任，與社會共享永續經營價值。
■In 2017, China Life will continue
cultivating its operational strengths
and seeking fresh approaches to
adapt to a changing reality and
new trends, continually embracing
change for the opportunity that it
brings. In addition, we will continue
to focus on three important
areas: environment (E), society
(S) and corporate governance (G).
By vigilantly monitoring the risk
exposure of our policyholders,
streamlining our processes
and constantly innovating, we
provide our policyholders and
distribution channels with the
best user experience, products
and services possible. As part of
our ultimate goal of sustainable
development, we aim to establish
an all-round protective net for risk
prevention for our policyholders,
ensure sustainable development
for our channel businesses, and
continually increase shareholder
value. In the meantime, we will
work diligently to fulfill our duty for
corporate social responsibility and
share the value of our sustainable
development with society.

and continually increase shareholder value. In the meantime, we will work diligently
to fulfill our duty for corporate social responsibility and share the value of our
sustainable development with society.
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Letter from the President
總經理的話

總經理的話
Letter from the
President
2016年在逆勢環境下，公司經營及獲利持
續穩健成長，積極提供行動數位化等多元
服務，並善盡企業社會責任，持續秉持自
律理念，落實有效風險管理。
China Life delivered steady growth of
operating results and earnings in the
challenging year of 2016. We provided
multiple digital-mobilization services
and dedicated ourselves to corporate
social responsibility. China Life upholds
discipline with its high standards while
practicing effective risk management.
總經理 President

郭瑜玲 Yu-Ling Kuo
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016年是中國人壽豐收的一年，新契約保費收
入達新台幣906億元，續期保費及總保費收入

分別較上年大幅增長27%及18%；雖然2016年國
內外經濟環境情勢不佳，中國人壽仍然逆勢成長，稅後淨利達94.7億元，再創歷史新高。顯示中國人壽在
內外勤同仁共同努力下，財務及業務表現均開創佳績，展現良好的經營績效，穩步成長。
中國人壽近年積極調整商品結構，推動分期繳保單銷售，以提升公司長期隱含價值。續期保費近三年已成
長六成，推動成效逐漸展現。為業務成長及行動化、數位化趨勢，2016年間推動行動投保、電子要保書及
電子保單等系統上線，可強化業務通路的數位競爭力，更提升對保戶的服務效率及品質。另一方面，伴隨
數位業務與服務應用範圍廣大，中國人壽更強化資訊安全防護，內部核心系統及電子商務平台均已正式通
過由檢驗科技股份有限公司(SGS)認證的ISO 27001：2013資訊安全管理系統(ISMS)，全面與國際接軌，顯
現中國人壽在推動個資保護、營運安全及服務品質面向，以高標準的自我要求提供保戶安全、優質的產品
與服務之決心。
中國人壽始終認為實踐企業社會責任必須結合本業，因此積極參與照顧弱勢團體，已連續三年推動微型保
險，並受到主管機關肯定獲獎，更持續推動公益活動，關懷偏鄉國小學童，匯集社會大眾力量，讓更多
弱勢族群均能得到關懷與助益，透過公益關懷持續參與和回饋社會，真正發揮中國人壽「We Share We
Link」品牌核心價值，溫暖台灣的各個角落。
展望2017年，面對內外環境嚴峻之挑戰，以及金融科技浪潮，中國人壽將持續深耕人才培育計畫，延攬創
新思維人才，提升人員數位競爭力，並且善用科技使衝擊轉化為機會，接受改變與融合，突破既有框架下
以開創新局。此外，期許內外勤同仁持續從客戶角度出發，使金融保險服務能貼近消費者需求、超越客戶
期待，致力成為民眾心目中最值得信賴的保險公司；在公司治理方面，中國人壽將秉持一貫審慎穩健經營
態度，不斷精進風險管理能力，並有效掌握國內外情勢，尋求良好投資契機，提高資產報酬率，真正守護
保戶資產及兼顧股東利益，打造企業永續經營之典範。
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016 was a year of great harvest for China Life as first-year premiums reached
NT$90.6 billion, with renewal premiums and total premium income up a
respective 27% and 18% YoY. Despite economic challenges in both domestic
and international markets, China Life persevered to deliver record net income of
NT$9.47 billion for 2016. Thanks to the hard work of our back office staffs and sales
agents, China Life achieved an impressive performance in profitability and business
growth, delivering remarkable operating results and continued sales growth.
China Life actively adjusts its product mix, driving sales of regular premium
insurance products to increase the company’s long-term embedded value. As a
result, renewal premiums have increased by 60% over the past three years. During
2016, to enhance business growth and stay abreast of mobilization and digitalization
trends, China Life launched several online systems, including a mobile service to
purchase insurance, electronic applications for insurance, and electronic insurance
policies. These helped to strengthen the competitiveness of our agency channels
and enhance the efficiency and quality of the service we provide our policyholders.
And with the widespread application of digital business and service, China Life
further strengthens its information security management. Both of our internal core
systems and our e-commerce platform are SGS certified in compliance with ISMS
of ISO 27001:2013 and completely in line with international standards. This shows
China Life’s deep commitment to providing its policyholders with safe, good quality
products and services of the highest standards by enhancing the protection of their
personal information and the security of all operational information.
China Life has always believed that corporate social responsibility must be
integrated into its business. To care for and support the less fortunate, China Life
has actively promoted micro insurance products for three years. Our efforts have
won us much acclaim from the competent authorities. We continuously act in
the interest of the greater good, caring for school children in remote countryside
areas, and promoting social cohesion to help economically disadvantaged groups.
"We Share, We Link" is our core value and the spirit of our company. Through
participating in charity activities that give back to society, we bring care and warmth
to all corners of Taiwan.

■2016年是中國人壽豐收的一年，新
契約保費收入達新台幣906億元，
續期保費及總保費收入分別較上年
大幅增長27%及18%；雖然2016
年國內外經濟環境情勢不佳，中
國人壽仍然逆勢成長，稅後淨利達
94.7億元，再創歷史新高。顯示中
國人壽在內外勤同仁共同努力下，
財務及業務表現均開創佳績，展現
良好的經營績效，穩步成長。
■2016 was a year of great harvest
for China Life as first-year
premiums reached NT$90.6
billion, with renewal premiums
and total premium income up a
respective 27% and 18% YoY.
Despite economic challenges in
both domestic and international
markets, China Life persevered
to deliver record net income of
NT$9.47 billion for 2016. Thanks
to the hard work of our back
office staffs and sales agents,
China Life achieved an impressive
performance in profitability and
business growth, delivering
remarkable operating results and
continued sales growth.

Looking ahead to 2017, facing severe challenges in both the internal and external
environments, as well as a wave of advances in fintech, China Life will continue
working to develop and cultivate talent; recruit intelligent and innovative thinkers;
promote digital competitiveness among our personnel; make good use of science
and technology to turn challenges into opportunities; and not only accept but
integrate with these changes so we can break the existing framework and create
new models and new solutions. In addition, we expect all our staff to provide
financial and insurance services that closely meet consumer demand and go
beyond our clients’ expectations as we strive to be the most reliable insurance
company in Taiwan. As for corporate governance, China Life will adhere to its
prudent and sound management approach and constantly work to enhance our
ability to manage risk. We will effectively monitor domestic and overseas situations
and look for good investment opportunities that improve our return on assets
so as to truly protect our policyholders’ assets while also taking into account
shareholders' interests to become a model for sustainable development.
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About China Life
公司概況

經營理念
Vision and Values

中

國人壽成立50餘年來致力於「創造保戶、股東、員工與社會最大的利益與價值，成為最值得信賴的
保險公司」。透過謹慎的風險管理及穩健的經營，積極回應利害關係人，從環境、社會及公司治理

（ESG）各面向發展中國人壽的永續經營目標。為達此一目標，中國人壽極力於內部推廣企業願景並形塑
企業文化，要求每位員工在日常工作中予以落實。中國人壽一直保有腳踏實地、專業穩健的特質，並以健
全的財務結構與嚴謹的風險管理深得投資人信賴。未來我們將持續貫徹這樣的經營理念，發揮高度的執行
力及團隊合作、互助精神，與股東、保戶、中壽員工與整體社會一同邁向未來。
中國人壽的品牌精神強調「Share」&「Link」兩大核心價值。企業標誌上的三道弧線象徵中國人壽最重視
的保戶、股東與員工彼此緊密連結、共同與社會及環境邁向永續，並以開創與熱忱的紅色、沉穩專業的灰
色展現不斷躍進的企業特質。
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ince it was founded 50 years ago, China Life has devoted itself to generating maximum value for
policyholders, shareholders, employees and society, making us Taiwan’s most reliable insurance

company. Guided by a solid framework for managing risk and our operations, China Life works for longterm sustainable development in the areas of environment, society and corporate governance (ESG). Our
ultimate goal is to promote our corporate vision internally and ask all employees to realize this in their
daily work. Under a prudent corporate culture, solid financial structure and strict risk management, China
Life has earned the full trust of investors. Going forward, we will maintain our management philosophy to
build a better future with our shareholders, policyholders and employees.
“We Share, We Link” is the core value of the China Life brand. The three curved lines with red and grey
colors on our corporate logo represent the strong connection between policyholders, shareholders and
employees. Our mission is to use creativity, passion and a nourishing corporate culture to lead these
three parties forward into a sustainable future.
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About China Life
公司概況

公司簡介
Company Introduction

中

國人壽成立於1963年，並於1981年更名為「中國人壽保險股份有限公司」，總部設立於台北市敦化
北路122號，並於1995年正式於臺灣證券交易所掛牌上市，股票代碼：2823。為提供保戶更周全、快

速之服務，除在台北市敦化北路122號設置總公司外，亦在全台遍佈營業據點與銷售人員，以提供更即時、
便利與貼心的服務。現任董事長王銘陽先生以專業經理人的身分開始接手中國人壽，除倚重既有員工，亦
引進新經理人，建立以風險管理為核心競爭力的專業團隊，開啟了中國人壽經營之新頁。中國人壽自成立
以來，始終堅持誠信經營是與利害關係人溝通的基礎，是對股東、保戶、同仁及社會承諾的延續，是驅動
公司不斷成長的關鍵，持續在營運績效表現上有亮眼成長，成為壽險業典範。
2007年購併瑞士商環球瑞泰人壽台灣分公司，尤其2009年掌握危機入市的精髓，併購英國保誠人壽台灣主
要資產與營運業務，除了讓中國人壽的資產突破五千億，業務通路亦由三千名業務同仁，迅速成長為萬人
部隊，強化核心通路，形成更平衡發展的多元通路。在2008年金融風暴中，中國人壽當時未投資任何次級
房貸及不良資產，故無任何資產減損，是台灣大型保險公司中唯一成功避開次貸風暴的保險公司，受到投
資人及外界高度肯定。中國人壽除了深耕台灣之外，並積極開拓大陸市場，2010年透過與全球市值第二大
銀行的建設銀行合作，參股建信人壽持股19.9%，並以專業壽險經營實力，全力提供技術支援，在獲利及
資產規模持續成長，為公司長期的發展與未來事業版圖的擴張，累積更堅強的實力。近十年中國人壽各項
財務表現屢創新高，更於2014年第一季總資產突破新台幣兆元且持續成長中，2016年底RBC高達369%，
為大型保險公司最高，展現健全資本結構及雄厚的清償能力。
中國人壽秉持「為保戶、股東、員工及社會創造最大利益及價值，以成為最值得信賴的保險公司」為願
景，重視保戶權益，開發多元化滿足顧客需求之商品，並拓展多元化與貼心服務，更因應科技演進，推動
金融科技，如行動投保、商業智慧(BI)系統等數位平台；亦持續推廣微型保險商品服務經濟較弱勢的民眾。
一直以來更持續精進公司治理與內控機制，包括與時俱進修訂「企業社會責任守則」及「企業社會責任政
策」，更當台灣社會發生重大事件危難時，亦第一時間啟動緊急災難救助，扮演壽險業穩定社會正面力量
的角色，落實企業社會責任的承諾。未來，中國人壽將秉持著「We Share We Link」的核心精神，以前瞻
的經營思維、強健的財務清償能力、嚴謹的公司治理及風險管理機制，與利害關係人攜手合作，創造共同
價值，實踐企業長期經營的願景，成為壽險業之標竿品牌。
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ounded in 1963, China Life was renamed China Life Insurance Co., Ltd. in 1981
with its headquarter office located on No. 122, Tun Hwa North Road of Taipei
City. The common stock of China Life began trading on the Taiwan Stock Exchange
in 1995 under the ticker 2823. To provide more comprehensive and prompt
services, we also have branch offices and sales staffs throughout the island. These
enable us to provide more immediate, convenient and attentive services. Current
chairman, Alan Wang, joined China Life as a professional manager. While he drew
on the skills and abilities of the employees, he also brought in managers from
outside to overhaul our risk management systems in an unprecedented move for
China Life. China Life has always insisted that management with business integrity
is the basis for communicating with stakeholders. This is not only our ongoing
promise to shareholders, customers, employees and staffs, but also the key force
that drives the company to grow and management to perform well, making China
Life a role model in the insurance industry.
We acquired Winterthur Taiwan from AXA in 2007. In 2009 we acquired PCA Life’s
major assets and liabilities from UK-based Prudential Life, which was a critical
move in a period of global turmoil. These deals helped boost China Life’s assets
to more than NT$500 billion, grow our agency force to more than 10,000 from
3,000, and diversify our distribution network. During the global financial crisis in
2008, China Life did not suffer from any asset impairment losses as we did not
hold any toxic sub-prime assets. This was widely recognized by our investors and
the markets in general. Besides consolidating our position in our home market,
we have been expanding our footprint in China. In 2010, we acquired a 19.9%
stake in CCB Life, the insurance subsidiary of China Construction Bank, then the
world’s second largest bank by market capitalization. We support CCB Life with our
industry knowledge, experience and technology. The partnership has served as a
solid foundation from which we have expanded our business. In fact, in the recent
decade, China Life has achieved record financial performance, with total assets
reaching NT$1 trillion in the first quarter of 2014 and still rising. The company’s
capital adequacy ratio (RBC ratio) was 369% at the end of 2016, highest among
large-cap insurance companies and proof of sound capital adequacy.
China Life’s vision is to “Serve the interests and values of our policyholders,
shareholders, employees and the greater community in order to cement our
reputation as the most reliable insurance company in Taiwan.” We care about
policyholders’ interests, and develop diversified products and comprehensive
services to meet customer demand. In response to advances in technology, we
developed and launched a digital platform for mobile insurance purchasing and
the BI (Business Intelligence) System. In addition, we now offer micro-insurance
products to serve economically disadvantaged people. We continue to enhance
our corporate governance and internal control mechanisms, and update our “China
Life CSR Principles” and “China Life CSR Policy” to be in line with global trends.
When natural disasters strike in Taiwan, we launch emergency aid programs to
play a positive role and stabilize society, in line with our duty of corporate social
responsibility. China Life will uphold the core spirit of "We Share, We Link." By
combining a strong, forward-thinking financial position with rigorous corporate
governance and risk management systems, we will work together with our
stakeholders to realize common values and execute our long-term business vision
to become a benchmark brand in life insurance industry.

■現任董事長王銘陽先生以專業經理
人的身分開始接手中國人壽，除倚
重既有員工，亦引進新經理人，建
立以風險管理為核心競爭力的專
業團隊，開啟了中國人壽經營之新
頁。中國人壽自成立以來，始終堅
持誠信經營是與利害關係人溝通的
基礎，是對股東、保戶、同仁及社
會承諾的延續，是驅動公司不斷成
長的關鍵，持續在營運績效表現上
有亮眼成長，成為壽險業典範。
■C urrent chairman, Alan Wang,
joined China Life as a professional
m a n a g e r. W h i l e h e d r e w o n
the skills and abilities of the
employees, he also brought
in managers from outside to
overhaul our risk management
systems in an unprecedented
move for China Life. China Life has
always insisted that management
with business integrity is the
basis for communicating with
stakeholders. This is not only our
ongoing promise to shareholders,
customers, employees and
staffs, but also the key force that
drives the company to grow and
management to perform well,
making China Life a role model in
the insurance industry.
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About China Life
公司概況

董事會成員
Board of Directors
職稱

姓名

董事長

王銘陽

美國德州大學達拉斯分校管理科學研究所碩士

－

董事

郭瑜玲

國立臺灣大學財務金融研究所碩士

－

董事

許東敏

中國政法大學法學博士

－

董事

黃淑芬

美國威斯康辛大學麥迪遜分校精算研究所碩士
美國威斯康辛大學麥迪遜分校統計研究所碩士

－

董事

蘇錦姿

國立中山大學財務管理學系學士

－

彭金隆

1.國立政治大學企業管理博士
2.國立政治大學風險管理與保險學系專任副教授
暨商學院 Cardif銀行保險研究發展中心主任
3.財團法人金融消費評議中心董事
4.財團法人汽車交通事故特別補償基金監察人

風險管理委員會委員

龔天益

1.美國紐約聖約翰大學財務研究所碩士
2.紐約銀行上海分行總經理、董事總經理兼中國
區總經理
3.國立臺灣大學國際企業學系兼任實務教師
4.廈門大學王亞南經濟研究院金融實務講座教授

1.薪資報酬委員會召集人
2.審計委員會委員

潘維大

1.美國內布拉斯加州立大學法學博士
2.東吳大學校長暨法學院專任教授
3.行政院中央選舉委員會委員
4.臺北市政府採購申訴審議委員會諮詢委員

1.審計委員會召集人
2.薪資報酬委員會委員
3.風險管理委員會委員

許文彥

1.美國喬治亞州立大學風險管理與保險博士
2.逢甲大學金融學院院長暨風險管理與保險學系
教授
3.財團法人保險事業發展中心董事
4.臺灣風險與保險學會理事

1.風險管理委員會召集人
2.審計委員會委員
3.薪資報酬委員會委員

董事

獨立董事

獨立董事

獨立董事
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主要學經歷

備註

Position

Name

Education and Business Experience

Note

Chairman &
CEO

Alan Wang

Master of Science in Management and Administrative
Sciences, University of Texas at Dallas

－

Executive
Director

Yu-Ling Kuo

Master in Finance, National Taiwan University

－

Executive
Director

Tony T.M. Hsu

Ph. D. in Law, China University of Political Science and
Law

－

Executive
Director

Stephanie Hwang

1.Master of Science in Actuarial Science, University of
Wisconsin-Madison
2.Master of Science in Statistics, University of
Wisconsin-Madison

－

Executive
Director

Anne Su

Bachelor of Business Administration, National Sun Yatsen University

－

Jin-Lung Peng

1.Ph. D. in Business Administration, National Chengchi
University
2.Associate Professor, Department of Risk
Management and Insurance, National Chengchi
University; Director, CARDIF Bancassurance
Research Center
3.Director, Financial Ombudsman Institution
4.Supervisor of the Board, Motor Vehicle Accident
Compensation Fund

Risk Management
Committee Member

Louis T. Kung

1.Master of Business Administration with
Concentration in Finance, St. John's University
2.Managing Director and General Manager of the
Shanghai Branch; China Country Manager, Bank of
New York Mellon
3.Adjunct Lecturer, Department of International
Business, National Taiwan University
4.Adjunct Professor, Wang Yanan Institute for Studies
in Economics, Xiamen University

1.Remuneration
Committee Chair
2.Audit Committee
Member

Wei-Ta Pan

1.J.D. School of Law, University of Nebraska
2.President and Professor of Law, Soochow University
3.Commissioner, Central Election Commission,
Executive Yuan
4.Board Member, Complaint Review Board for
Government Procurement, Taipei City Government

1.Audit Committee Chair
2.Remuneration
Committee Member
3.Risk Management
Committee Member

1.Ph. D. in Risk Management and Insurance, Georgia
State University
2.Dean, College of Finance, Feng Chia University;
Professor, Department of Risk Management and
Insurance
3.Director, Taiwan Insurance Institute
4.Director, Taiwan Risk and Insurance Association

1.Risk Management
Committee Chair
2.Audit Committee
Member
3.Remuneration
Committee Member

Executive
Director

Independent
Director

Independent
Director

Independent
Director

Wen-Yen Hsu
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About China Life
公司概況

經營團隊
Management Team
職稱

董事長

姓名

學歷

王銘陽

美國德州大學達拉斯分校管理科學研
究所碩士

經歷
◆中國人壽總經理
◆中國平安保險集團首席投資執行官
◆南山人壽執行副總經理暨首席投資長

◆中國人壽執行副總經理

總經理

郭瑜玲

國立臺灣大學財務金融研究所碩士

◆中國平安保險集團副投資執行官
◆南山人壽副總經理

執行
副總經理

◆中國人壽資深副總經理

許東敏

中國政法大學法學博士

◆中國人壽副總經理
◆中國人壽資深協理

執行
副總經理

黃淑芬

資深
副總經理

張

美國威斯康辛大學麥迪遜分校精算研
究所碩士
美國威斯康辛大學麥迪遜分校統計研
究所碩士

◆中國人壽資深副總經理
◆南山人壽副總經理
◆南山人壽協理

◆中國人壽副總經理

銘

私立中國文化大學經濟系學士

◆中國人壽資深協理
◆中國人壽協理

◆中國人壽資深協理

副總經理

蘇錦姿

國立中山大學財務管理學系學士

◆中國人壽協理
◆南山人壽抵押放款部經理

◆中國人壽副總經理

總稽核

林麗娟

國立政治大學經營管理研究所碩士

◆全球人壽協理
◆美國家庭人壽保戶服務部經理

風控長

會計部
副總經理
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黃之寧

美國喬治華盛頓大學企業管理研究所
碩士

◆中國人壽資深協理
◆友邦投信協理
◆南山人壽投資經理

◆中國人壽資深協理

謝雪萍

國立政治大學經營管理研究所碩士

◆中國人壽協理
◆惠眾會計師事務所經理

Position

Name

Education

Alan Wang

Master of Science in Management
and Administrative Sciences,
University of Texas at Dallas

◆President of China Life
◆Chief Investment Officer of Ping An
Insurance Company of China, Ltd.
◆Executive Vice President and Chief
Investment Officer of Nan Shan Life

Master in Finance, National Taiwan
University

◆Senior Executive Vice President of China
Life
◆Vice Investment Officer of Ping An
Insurance Company of China, Ltd.
◆Vice President of Nan Shan Life

Ph.D. in Law, China University of
Political Science and Law

◆Executive Vice President of China Life
◆Senior Vice President of China Life
◆Vice President of China Life

Senior
Executive Vice Stephanie Hwang
President

1.Master of Science in Actuarial
Science, University of WisconsinMadison
2.Master of Science in Statistics,
University of Wisconsin-Madison

◆Executive Vice President of China Life
◆Vice President of Nan Shan Life
◆Assistant Vice President of Nan Shan Life

Executive Vice
President

Johnny Chang

Bachelor of Economics in Private
Chinese Culture University

◆Senior Vice President of China Life
◆Vice President of China Life

Senior Vice
President

Anne Su

Bachelor of Business
Administration, National Sun Yatsen University

◆Vice President of China Life
◆Manager of Mortgage Loan Department
of Nan Shan Life

Judith Lin

Master of Business Administration
of National Chengchi University

◆Senior Vice President of China Life
◆Assistant Vice President of TransGlobe
Life Insurance Inc.
◆Manager of Policy Holder Service
Department of American Family Life
Assurance Company

Chief Risk
Officer

Winnie Huang

Master of Business Management
Department in The George
Washington University.

◆Vice President of China Life
◆Assistant Vice President of PineBridge
Investment
◆Investment Manager of Nan Shan Life

Accounting
Department
Senior Vice
President

Hsueh Ping Hsieh

Master of Business Administration
of National Chengchi University.

◆Vice President of China Life
◆Manager of Hui Zhong Accounting Firm

Chairman &
CEO

President

Yu-Ling Kuo

Senior
Executive Vice
President

Tony T.M. Hsu

Chief Auditor

Business Experience
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Operating Results
營運概況

財務要覽
Financial Summary
2016年中國人壽整體經營表現依然有卓越亮眼的績效，總營業收入為新台幣2,372.2億元，獲利再創新高，
稅後淨利達94.7億元，每股稅後盈餘為2.73元，總資產達1.3兆。
Our financial results in 2016 remained solid. After-tax net profit set an all-time high of NT$9.47
billion, translating to NT$2.73 per share. Total operating revenue reached NT$237.22 billion, and
total assets rose to NT$1.3 trillion.

年度盈餘 Net Profit

總資產 Total Assets

單位：新台幣百萬元(Unit：NT$ million)

9,468

單位：新台幣百萬元(Unit：NT$ million)

9,172

1,323,711

1,202,622
1,107,268

6,512

977,602
846,210

5,999
4,579

2012

2013

2014

2015

2016
2013

2012

2014

2015

新契約保費收入 First Year Premium

總保費收入 Total Premium

單位：新台幣百萬元(Unit：NT$ million)

單位：新台幣百萬元(Unit：NT$ million)

114,385
83,888

83,143

68,992

2012

191,139

162,158
177,246
154,455

90,627
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2016

125,319

2013

2014

2015

2016
2012

2013

2014

2015

2016

總市值 Market Capitalization
單位：新台幣百萬元(Unit：NT$ million)

82,209 79,860

111,334

84,339

62,562

2012

2013

2014

2015

2016

近5年財務成長率 2012-2016 Growth of Key Financial Indicators
單位(Unit)：%

107%
120%
100%

78%

80%

53%

60%
40%
20%
0%

56%

31%
總保費收入
收入
m
新契約保費
tal Premiu
To
First Year
Premium

總資產
s
Total Asset

市值
Market
ion
Capitalizat

稅後淨利
Net Proﬁt

年度

統計至2016
年為基期，
註：以2012
to 2016
12
20
m
fro
is
Note: Data
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Operating Results
營運概況

卓越成就
Highlights of 2016
◆中國人壽2016年盈餘再創新高，新契約保費收入為新台幣906.3億元，總保費收入1,911.4億元，分別
較2015年成長9%及18%，稅後淨利達94.7億元，較2015年成長3%，每股稅後盈餘為2.73元，市值
1,113.3億元，至2016年底總資產達1.3兆。近五年期間，總保費收入、市值及總資產成長逾五成，稅後
淨利成長更逾1倍，在營運績效上表現亮眼。
◆中國人壽重視公司治理，多次獲得主管機關、媒體與專業機構的肯定，臺灣證券交易所及中華民國證券
櫃檯買賣中心共同委託證券暨期貨市場發展基金會辦理之上市上櫃企業公司治理評鑑，已連續3屆獲前
5%排名之殊榮；2016年中華公司治理協會認證中國人壽係唯一獲得「CG6010(2015)公司治理制度評
量」特優等級之金融機構，為中國人壽積極推動公司治理成果之最佳肯定。
◆高度透明的財務信息、嚴謹的公司治理及優異的經營績效，中國人壽獲得外資法人持續的認同，2016年
底外資持股比例已超過六成。
◆中國人壽推動企業永續有成，2015年企業社會責任報告書榮獲臺灣能源永續研究基金會頒發「臺灣TOP
50 企業永續報告獎」金融及保險業金獎之殊榮。
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◆China Life reported record-high earnings for 2016. First year premium reached
NT$90.63 billion and total premium was NT$191.14 billion, up a respective 9%
and 18% YoY. After-tax net profits reached NT$9.47 billion, up 3% from 2015.
After-tax EPS was NT$2.73, and total market capitalization was NT$111.33
billion. As of the end of 2016, our total assets were NT$1.3 trillion. China Life
has delivered remarkable operational performance over the last five years, as
total premium, market capitalization and total assets all grew more than 50%
and after-tax net profits more than doubled.
◆China Life places great importance on corporate governance. We have gained
widespread recognition from the authorities, professional organizations and
the media. China Life has ranked among top 5% for three consecutive years
in the Corporate Governance Evaluation Award held by the Securities and
Futures Institute and jointly commissioned by the Taiwan Stock Exchange
and OTC Exchange. Furthermore, China Life is the only financial institution to
receive an Outstanding Grade in the “CG6010 (2015) Corporate Governance
System Evaluation” by Taiwan Corporate Governance Association in 2016, an
affirmation of our consistent efforts in corporate governance.
◆We earn strong support from foreign institutional investors in recognition of
our transparent financial reporting, prudent risk management and excellent
operating performance. Foreign investors owned more than 60% of China Life
shares at the end of 2016.
◆China Life is well recognized for its achievements in corporate sustainability.
Its 2015 Corporate Social Responsibility Report won the golden award for
finance and insurance industries in the Rewards for Taiwan Top 50 Corporate
Sustainability Reports held by the Taiwan Institute for Sustainable Energy.

■中國人壽2016年盈餘再創新高，
新契約保費收入為新台幣906.3億
元，總保費收入1,911.4億元，分
別較2015年成長9%及18%，稅後
淨利達94.7億元，較2015年成長
3%，每股稅後盈餘為2.73元，市
值1,113.3億元，至2016年底總資
產達1.3兆。近五年期間，總保費
收入、市值及總資產成長逾五成，
稅後淨利成長更逾1倍，在營運績
效上表現亮眼。
■C hina Life reported record-high
earnings for 2016. First year
premium reached NT$90.63
billion and total premium was
NT$191.14 billion, up a respective
9 % a n d 1 8 % Yo Y. A f t e r- t a x
net profits reached NT$9.47
billion, up 3% from 2015. Aftertax EPS was NT$2.73, and
total market capitalization was
NT$111.33 billion. As of the end
of 2016, our total assets were
NT$1.3 trillion. China Life has
delivered remarkable operational
performance over the last five
years, as total premium, market
capitalization and total assets all
grew more than 50% and after-tax
net profits more than doubled.
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商品策略
Product Strategy

中

國人壽透過多元行銷通路，協助客戶加強壽險、退休、意外、醫療、長照等風險與理財規劃，商品
發展亦配合國人高齡化與少子化之社會趨勢，提供多元化保障及儲蓄型的躉分期繳與多幣別商品選

擇。針對OIU國際保險業務，也提供境外人士完善保障與資產配置服務，並持續針對社會弱勢團體與特定
族群，推動微型保險以提供其基本保障，善盡社會責任。以上皆是中國人壽2016年的市場與商品策略重點
規劃方向。
◆持續秉持穩健經營的理念，並積極拓展分期繳商品業務，以提升公司隱含價值。
◆持續推動定期定額繳費的投資型壽險/年金（含附加醫療與意外保障），並強化投資型商品平台，提供更
多元的資產配置，以滿足不同屬性客戶的商品需求。
◆配合國人特性，持續提供保障型商品及退休型商品，積極滿足客戶各種資產規劃需求。
◆以嚴謹的資產負債管理及風險控管，開發符合市場需求的利率變動型商品。
◆針對人口老化趨勢及長壽所伴隨之相關議題，持續經營退休規劃、醫療保障、重大疾病、疾病及意外殘
廢扶助與長期照顧等市場，並著重於全方位的健康醫療保險商品開發。
◆持續推動團體保險、意外傷害商品，以滿足保戶多元化的保障需求。並針對社會弱勢團體與特定族群，
提供個人、集體與團體投保之微型意外保險，以提供其基本保障，並善盡社會責任。
◆因應數位化浪潮，積極發展數位金融應用，未來將配合政府法令開放，逐步建構網路投保之各類型商品
線，以深耕網路族群。
◆推動OIU國際保險業務，提供境外人士來台購買保單滿足其理財需求。
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C

hina Life helps its clients to strengthen their risk management and financial
planning with life, retirement, accident, medical, and long-term care

insurance through its diverse distribution channels. Facing an aging society and
low birthrate, we provide a diverse range of products to our clients, including
different types of protection and savings products, single and regular payment
options, and policies in different currencies. We also provide a wide range of
protection products and asset management services to overseas clients through
our Offshore Insurance Units (OIU). Furthermore, we provide micro-insurance
products to disadvantaged communities to ensure basic protection as part of our
social responsibility. These are highlights of China Life’s 2016 market and product
strategy.
◆Working to promote sustainability and drive sales of regular premium insurance
products to increase the company’s embedded value.
◆Continuing to promote regular-paid investment-linked life insurance and
annuities with added medical and accident protection; and strengthening the
platform for investment-linked products to offer a wide range of asset allocation
options that fulfill clients’ financial objectives.
◆Providing protection products and pension products to fulfill clients’
requirements for asset allocation.

■中國人壽透過多元行銷通路，協助
客戶加強壽險、退休、意外、醫
療、長照等風險與理財規劃，商品
發展亦配合國人高齡化與少子化之
社會趨勢，提供多元化保障及儲蓄
型的躉分期繳與多幣別商品選擇。
■C hina Life helps its clients to
strengthen their risk management
and financial planning with life,
retirement, accident, medical,
and long-term care insurance
through its diverse distribution
channels. Facing an aging society
and low birthrate, we provide a
diverse range of products to our
clients, including different types of
protection and savings products,
single and regular payment
options, and policies in different
currencies.

◆Developing interest-sensitive products with prudent asset and liability
management and risk controls to meet market demand.
◆Focusing on Taiwan’s aging population and longer life expectancies, developing
comprehensive health insurance products, and fulfilling market demand for
retirement plans, medical care, critical illness, illness, accident disability and
long-term care.
◆Promoting group insurance and personal accident insurance to meet
policyholders’ diverse needs for protection. Providing basic protection to
disadvantaged communities with individual or group accident microinsurance
products as part of our corporate social responsibility duty.
◆Actively developing fintech products. We are developing products for online
purchasing and other services in step with the easing of related regulations.
◆Promoting our Offshore Insurance Unit (OIU) business to meet overseas
customers’ need to purchase insurance.
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營運概況

通路策略
Distribution Channel Strategy
中國人壽長期深耕包含業務員通路、銀行保險、經紀代理、理財服務、團體保險及電子
商務等六大通路，並由專業、經驗豐富的商品設計團隊，量身打造符合通路特性及其客
戶屬性需求的保險商品。
We operate through six main distribution channels: agent, bancassurance,
brokers, financial services, group insurance and e-commerce. Insurance products
developed by our highly professional and experienced product team not only
match the characteristics of the particular distribution channels that they are
marketed through, but also offer features tailored to customer needs.

中

國人壽長期深耕經營包含業務通路、銀行保險、經紀代理、理財服務、團體保險及電子商務，未來將
秉持六大通路平衡發展策略，配合各通路獨有之特性，推出符合需求之差異化商品，並進行行動數位

化轉型提升競爭力，以滿足客戶對於投資、儲蓄、保障與醫療之多元需求，冀望締造公司、保戶雙贏的局
面。
業務員通路目前擁有1.1萬名業務同仁，未來仍以強化生產力及組織發展實力為重點方向，持續訂定增員目
標，並規劃相關配套措施、增員計畫與獎勵方案，以提升業務人員定著率及實動率，並以達成3萬名業務員
為目標；在商品策略部分，著重於協助客戶進行「量身訂做」的保險保障規劃，同時進行數位轉型，讓業
務人員都能善用數位化工具與客戶溝通，增加有感、即時及快速的服務，提升整體滿意度及競爭力。
銀行保險通路依其市場特性，主力商品類型以退休儲蓄與累積資產為主，另為促進銀行保險客戶多元配
置，持續提升分期繳商品與健康險之推動；同時協助銀行發展財富管理市場，提高客戶保險保障額度。此
外，配合數位時代的來臨，未來積極與銀行共同研商因應數位浪潮可能帶來的各項變革。
經紀代理通路以擴大市佔目標，持續強化分期繳商品推動，並提供多樣化的商品服務，以增加公司長期業
績與利潤來源，同時積極深耕經代公司，以確保業績來源的穩定性。
理財服務通路將持續深耕高資產客戶與新客戶之開發，以多元化、多幣別商品選擇，滿足高資產客戶族群
在資產配置上之需求。並積極開發數位輔銷與服務工具，協助高端客戶掌握資產變動，符合多元資產配置
需求。
團體保險通路主要針對企業客戶提供完善的團體保險規劃，將持續加強職域市場開拓及職場服務，擴大提
供團體保戶之員工及家屬享有更便捷多元的商品與服務管道，提升客戶滿意度。
電子商務通路將逐步配合政策法令開放，建構各類型商品線，深耕網路族群，期可精準掌握年輕族群目標
市場，主動創造行銷機會，建構低成本與高效率的業務經營模式，並將持續優化現有電子商務平台服務，
強化系統及行政服務效能。
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e develop diverse distribution channels for the long term, including tied agents, bancassurance,
brokers, financial services, group insurance and e-commerce. We use a balanced strategy among

the six major channels, and promote customized products that match the characteristics of the channels.
Meanwhile, we are moving towards digitalization and mobilization to enhance our competitiveness. We
aim to fulfill our clients' diverse demands for investment, savings, protection and healthcare, creating a
win-win situation for both policyholders and the Company.
We have more than 11,000 agents currently. Going forward, we will continue our efforts to improve
the productivity of insurance agents and to strengthen organizational capability. We aim to increase the
number of agents to 30,000 alongside new compensation and reward programs aimed at increasing
agent retention and effectiveness. On product strategy, we focus on assisting our clients in planning
tailor-made insurance and protection programs. Meanwhile, our latest digitalization efforts have enabled
our salesmen to better communicate with clients, resulting in faster, more efficient services to enhance
overall satisfaction and market competitiveness.
According to the market characteristics of bancassurance channels, major products give priority to
retirement savings and asset accumulation. In addition, we continue to promote regular-paid insurance
products and health care insurance products in order to diversify asset allocation for bank clients.
Meanwhile, we assist banks in developing the wealth management market to increase the insured
amount for our clients’ insurance and protection. Furthermore, as digitalization progresses, we actively
work with banks to respond quickly to all new technological advances.
We will focus on expanding market share; keep promoting regular-paid products in brokerage channels;
and providing a wide range of products and services to enhance long-term business and profits. At the
same time, we will also work closely with brokerage firms to keep sales performance stable.
Our financial services team works to cultivate long-term relationships with high net worth clients and
develop new clients, providing a variety of products and multi-currency choices to fulfill their demands for
asset allocation. We actively develop digital marketing and digital service tools to support high net worth
clients to monitor the movement of asset values and manage portfolios with diverse assets.
We provide corporate clients with comprehensive group insurance solutions through our group insurance
channel. We continue to expand our business and services in this field, and provide a wide range
of products and access channels for corporate staffs and their family in order to enhance customer
satisfaction.
We launched electronic channels in compliance with regulatory requirements. We aim to seize the
market opportunity of today’s young generation, providing a variety of products and gaining market share
via a low-cost, high-efficiency business model. Meanwhile, we keep upgrading our existing e-commerce
platform and services to enhance efficiency and the quality of our system and administrative services.
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競爭優勢
Competitive Advantages
以多元化商品與貼心售後服務，再加上公司穩健的經營實力，提供客戶完整可靠的保險
規劃。
A wide range of products, considerate after-sale service, and our operating
strength enable China Life to provide customers with complete and reliable
insurance planning.
◆提供多幣別保單配置與發展多元化通路，滿足不同客群的保險及理財規劃；並積極拓展藍海市場，配合
法令開放時程，推出網路投保商品。
◆因應數位浪潮強化數位競爭力，推動行動投保及積極優化現有電子商務平台服務，強化系統及行政服務
效能，並在SGS 驗證標準審查下，電子商務平台及壽險核心系統順利通過ISO 27001：2013 資訊安全管
理系統驗證。
◆持續提升售後服務及全面化客戶服務，除推出一系列到府服務措施，包含「藥師到府健康照護服務」、
「到府協助辦理理賠」、「保戶服務相關申請到府收件及送件」等，照顧弱勢客戶的貼心服務外，更於
2016年推動「住院預付金」及設置「愛心服務櫃台」，使客戶在承保、續約、理賠等環節更加便利。
◆透過建信人壽在大陸深耕化與在地化的投資與研究，相較於同業在大陸市場的發展，績效卓越不凡；
2015年中國人壽與建信人壽簽署保險理賠服務協議，為旅居海峽兩岸的客戶能於當地及時獲得良好的理
賠服務；2016年獲利及資產規模持續成長，為企業長期發展及事業版圖擴強，累積堅強實力。
◆擁有強健的財務清償能力、嚴謹的公司治理及風險管理機制，是資本適足率達到350%以上高標準的大型
壽險公司。
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◆We offer multi-currency insurance policies and develop multiple channels
that assist clients to plan their insurance and retirement needs. We actively
expand the blue ocean market, launching insurance products online as relevant
regulations progress.
◆To strengthen our digital competitiveness, we offer mobile insurance purchasing
and continually upgrade our e-commerce platform services. Our e-commerce
platform services and insurance core system are ISO 27001:2013 certified
by SGS and our information safety management systems have passed strict
examination.
◆We promote after-sales service and overall customer service with our
pharmacist house visits, house visits for claims assistance, house visits
to receive and deliver claims, and other caring services to make life more
convenient for disabled customers. We started an in-hospital advance payment
program and set up a care counter in 2016 to make it easier for customers to
process insurance purchase, contract renewals and claim services.

■擁有強健的財務清償能力、嚴謹的
公司治理及風險管理機制，是資本
適足率達到350%以上高標準的大
型壽險公司。
■We are one of the few Taiwanese
life insurers with RBC ratio over
350%. This is supported by our
strong financial position and
rigorous oversight of corporate
governance and risk management.

◆The industry and market knowledge gained through CCB Life’s investment and
research activities in China gives us an unrivalled advantage over our peers.
China Life and CCB Life signed a claims service agreement in 2015 to provide
good claims service so that customers living across the Taiwan Strait can be
served in a timely manner. Profits and asset scale continued to grow in 2016,
adding to our management experience for expanding the business in the long
term.
◆We are one of the few Taiwanese life insurers with RBC ratio over 350%. This
is supported by our strong financial position and rigorous oversight of corporate
governance and risk management.
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風險管理
Risk Management
重視風險管理文化的建立，在穩健成長及永續經營的理念下，強化質量兼備的風險管理
機制。
Guided by a risk-focused culture, we have established a risk governance
framework that meets both qualitative and quantitative objectives.

重視風險管理文化之建立
中國人壽為確保自身對所有保戶的承諾，積極投入大量的人物力資源發展公司整體的風險管理架構、機制
及專業技術，建立全體員工都能深刻體認及遵循的風險管理文化，並落實於每日公司的營運活動中，使各
層級在進行業務時皆能具備風險意識，建立各自之風險辨識、風險衡量、風險回應、風險監控與資訊溝通
傳遞方式。嚴謹的風險管理是中國人壽企業文化的一部分，落實基層人員風險意識的培養及教育訓練則為
各部門作業管理規範之最高指導原則。

穩健成長永續經營理念與獨立的風險組織架構
我們基於穩健成長永續經營理念，設定中國人壽風險管理目標如下：
◆確保所承擔風險控制在所設定風險胃納內之前提下，完成公司營運目標
◆確保公司營運不中斷
◆創造並提升公司價值
◆提升風險管理成本效益
◆降低公司收益發生大幅波動的機會
為了努力達成此一風險管理目標，中國人壽設立了專責的風險管理部與風控長，以及隸屬於董事會下的風
險管理委員會，以有效規劃與執行風險管理事務。由於風險管理部區隔於各業務單位與交易活動之外的部
門，因此可獨立完整地執行風險管理制度的各項規範，定期向風控長、總經理、董事長、風險管理委員會
與董事會進行報告公司的重要風險事項，如遇有市場或經濟環境異常或重大改變時，風險管理部得即時呈
報高階主管及董事會，以達即時有效之風險監控與回應。此外，我們亦整合法令遵循部及法律事務部、資
產負債管理小組等相關部門，以全面掌控各種營運潛在風險。
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A Strong Culture of Risk Management
At China Life, we are dedicated to protecting the financial security of all our
policyholders. Therefore, we have committed considerable resources to
developing the framework, mechanisms and techniques for managing risk.
Significant effort has been made to create a culture of risk management in
our daily business activities. Our risk management processes and procedures
help facilitate the understanding of potential risk exposure across all levels of
the organization, with each business unit accountable for establishing its own
standards for identifying, assessing, responding and monitoring risks as well
as for communicating this information. As risk management is integral to China
Life’s corporate culture, raising awareness of risk among the rank-and-file staff
and providing adequate training to empower them are two key principles that
guide the operations of each business unit.

Sustainable Growth and Independence of Risk
Management
A robust risk management framework is vital to the sustainable success of China

■重視風險管理文化的建立，在穩健
成長及永續經營的理念下，強化質
量兼備的風險管理機制。
■Guided by a risk-focused culture,
we have established a risk
governance framework that meets
both qualitative and quantitative
objectives.

Life. Our main objectives include:
◆Achieving our business objectives while ensuring that risks assumed by China
Life’s businesses are in accordance with our risk appetite
◆Ensuring business continuity
◆Building and enhancing corporate value
◆Improving cost efficiency of risk management
◆Reducing volatility in the company’s earnings
At China Life, risk management is an independent function. China Life’s risk
management organization is structured to facilitate the planning and execution of
risk-related matters by the Risk Management Department, with oversight from
the Chief Risk Officer and the Risk Management Committee of the Board of
Directors. The department independently carries out its day-to-day activities and
provides regular reports on risk issues and their implications to the Chief Risk
Officer, President, Chairman, the Risk Management Committee and the Board
of Directors. The Risk Management Department continuously identifies and
monitors risks and reports to senior management and the Board of Directors any
unusual or adverse events in the macro-economy or the markets to ensure that
appropriate action is taken. Furthermore, the department works together with the
Compliance Department, the Legal Affairs Department and the Asset and Liability
Management Unit in order to identify, assess and monitor risk on a companywide basis.
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質化與量化並重的風險管理機制
在中國人壽完整的風險管理架構下，我們進一步發展質化與量化並重的風險管理與監控機制，主要如下：
◆考量公司經營目標及資本（清償能力）狀況，風險管理部與其他相關權責部門討論研擬未來年度之風險
胃納與限額，並在提報風險管理委員會後，經董事會核定施行。
◆透過交易前評估、合格交易對手名單及交易限制等內部規範，我們嚴格控管所持有資產或投資部位的品
質；另一方面亦藉由自行發展的量化模型，如市場風險值（VaR）、信用風險值（CaR）及資產負債管理
等，以預警系統及定期評估報表進行曝險狀況之監控，必要時發佈警示通知，或進行超限報告等回應措
施。
◆建置多種模型以衡量個別風險資本，以掌握公司整體風險的變動情形，作為風險管理、通路及商品發展
等公司策略擬定的重要資訊。
◆當新業務推展、從事新投資項目、法令或內部規範變更影響作業流程時，風險管理部即參與相關作業流
程與資訊系統之規畫，進行事前的風險評估與控制點的設計，以達到風險控制與防阻的積極功能。此
外，風險管理部門也與相關部門合作執行各項作業風險管理活動，除了每季定期進行風險與控制自行評
估作業（RCSA）檢視，以追蹤各項潛在作業風險外，風險管理部亦執行關鍵風險指標（KRI），以有效
管控金融犯罪及詐欺、流程、人員、法令遵循、客戶、商品及營業行為、系統與營運中斷等各項關鍵作
業風險。
◆除了現有風險控管機制外，我們也成立「自我風險及清償能力評估（ORSA）小組」，整合公司目前既
有風險管理及清償能力評估的相關機制、企圖發展出一套最適合中國人壽風險特性的執行架構和評估方
法，並將其內嵌於公司決策與實務流程之中，以再次強化企業風險管理（ERM）之深度及有效應用。
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A Risk Governance Framework that Meets Qualitative
and Quantitative Objectives
Under the complete risk management framework of China Life, we establish risk
management and control mechanisms that meet both qualitative and quantitative
objectives. The framework includes:
◆After considering the company's business objectives and capital or liquidity
situation, the Risk Management Department and related departments discuss
and establish risk appetite and limits for future years. These are then proposed
to the Risk Management Committee and approved by the Board of Directors.
◆We strictly control the quality of our assets and investments through pretrade assessment and through making a list of eligible counterparties, trading
restrictions and other internal policies. The Risk Management Department
uses self-developed quantitative models such as calculate Value at Risk, Credit
Value-at-Risk and other risks that arise from balance sheet activities. It monitors
risk exposure through early-warning mechanisms, as well as regular data
assessment and reporting, which provide early warning of potential breaches
of predetermined risk limits.
◆The department has various models in place to quantify individual risk in order
to assess changes in aggregate risk and to inform decision-making regarding
risk management, channels, and product development.

■除了現有風險控管機制外，我們也
成立「自我風險及清償能力評估
(ORSA)小組」，整合公司目前既
有風險管理及清償能力評估的相關
機制、企圖發展出一套最適合中國
人壽風險特性的執行架構和評估方
法，並將其內嵌於公司決策與實務
流程之中，以再次強化企業風險管
理(ERM)之深度及有效應用。
■I n addition to our current risk
management framework, we have
formed a unit responsible for Own
Risk and Solvency Assessment
(ORSA). Its goals are assessing
the adequacy of current risk
management solvency positions;
designing a framework for ORSA
that is specific to China Life’s
risk profile; and ensuring that
the results of ORSA are used to
guide operational and strategic
decisions. All in all, ORSA serves
to strengthen the depth and
effective application of enterprise
risk management (ERM).

◆If internal processes are affected by a new business, investment, changes
in regulations, or internal specifications, the Risk Management Department
takes part in the design of operational processes and information systems
by providing risk valuation and setting risk control limits. The department
also collaborates with other control functions to implement operational risk
management. In addition to risk and control self-assessments performed
quarterly to identify and monitor potential operational risks, the department also
uses key risk indicators to measure and take action on operational risks related
to financial crimes, external and internal fraud, processes and procedures,
people, regulatory compliance, clients, products, business practices, systems
and business continuity.
◆In addition to our current risk management framework, we have formed a
unit responsible for Own Risk and Solvency Assessment (ORSA). Its goals
are assessing the adequacy of current risk management solvency positions;
designing a framework for ORSA that is specific to China Life’s risk profile; and
ensuring that the results of ORSA are used to guide operational and strategic
decisions. All in all, ORSA serves to strengthen the depth and effective
application of enterprise risk management (ERM).
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Corporate Governance
公司治理

公司治理
Corporate Governance

中

國人壽本於公司治理的原則，持續提升資訊透明度、維護股東權益、強化董事會結構及運作、擴大利
害關係人參與、落實企業社會責任，並依據主管機關頒布之法令更新內部規章，修訂本公司「公司治

理守則」，建立明確標準以為遵循。另，中國人壽為落實公司治理及實踐企業社會責任，多年來致力提升
資訊揭露品質及時效性，以提供保戶及投資人多元透明企業資訊；除於2017年4月連續第三度榮獲「上市
上櫃企業公司治理評鑑」排名前5%，在維護股東權益、平等對待股東、提升資訊透明度、落實企業社會責
任等公司治理評鑑構面皆受到主管機關高度肯定外，本公司另於2016年透過社團法人中華公司治理協會辦
理「CG6010(2015)公司治理制度評量」，並獲得「特優認證」之最高榮譽，是該年度辦理評量的公司中，
唯一獲得特優認證的上市公司，實乃本公司積極推動公司治理之成果。
◆提升資訊透明度
除法定揭露項目外，考量本公司有多數外資持股，為利其取得充分資訊，本公司現行已建置企業中、英文
網站，公司重大訊息以中英文方式同步上傳，於股東常會開會前上傳英文版年報、英文版開會通知、及英
文版議事手冊及會議補充資料等，俾滿足外資機構對英文資訊的需求，並提升公司資訊透明度。
◆維護股東權益
關於股東會及董事會之組成、召集、公告、決議等，本公司概依公司法、證券交易法等法令辦理。另，本
公司股東依法令規定每股均有一表決權，並依法定決議程度議決股東會議案。本公司自2012年開始提供股
東以電子方式行使其表決權，且各項議案皆採逐案票決，董事之選任亦採候選人提名制度，藉此維護股東
行使其表決權之權益並提高股東會開會效率。
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onsistent with China Life’s commitment to corporate governance, we promote information
transparency, protect shareholder interests, strengthen the leadership structure of the Board,

expand stakeholder participation, and fulfill our corporate social responsibilities. We revised our “Corporate
Governance Policy” according to the regulations set by the authorities to set up exact standards to
follow. Furthermore, China Life has dedicated itself to carrying out corporate governance and fulfilling our
corporate social responsibilities. We are devoted to improving the quality and timeliness of information
disclosure so as to provide policyholders and investors with an abundance of company information
in a transparent manner. In April 2017, we ranked among the top 5% in the “Corporate Governance
Evaluation Award” for the third year straight. Our success in preserving shareholder’s equity, treating
shareholders equally, enhancing transparency, and fulfilling our corporate social responsibilities has been
highly affirmed by the authorities. In 2016, we received an Outstanding Grade in the “CG6010 (2015)
Corporate Governance System Evaluation” by the Taiwan Corporate Governance Association, and we
were the only listed company to receive the honor, which affirms the strength of our management.
◆Improve information transparency
In addition to disclosing the mandatory corporate information, other important information concerning
China Life is available on our corporate website in both Chinese and English. This ensures equal access
to information for our large base of foreign shareholders. We prepare and publish English-language
annual reports, meeting notices, circulars and supplementary information prior to each annual meeting of
shareholders to improve transparency and to make information more accessible for foreign institutional
investors.
◆Protect the rights of shareholders
The formation, meeting procedures, announcements and resolutions of the annual shareholders’
meetings and the Board of Directors are in accordance with the Company Act and the Securities and
Exchange Act. Since 2012, the company has allowed its shareholders to electronically exercise their
voting rights, and each proposal is voted on individually. For board elections, shareholders vote on each
nominee for the Board of Director. This mechanism safeguards the voting rights of shareholders and
improves the efficiency of shareholder meetings.
◆Enhance the structure of the Board of Directors and its operation
To improve the structure of the Board of Directors, director candidates are carefully evaluated for their
proficiency in operations, finance and risk management, as well as their financial expertise. In this
way, we strengthen the proficiency and pluralism of the Board. Of the nine directors, there are five
executive directors, one external director and three independent directors. There are three women
on the board. To strengthen the structure of the Board, China Life set up two seats for independent
directors in 2008, and then added another independent seat in 2011. Since then, we have had three
seats for independent directors. The independent members of our Board of Directors are also conveners
on the Audit Committee, the Remuneration Committee, and the Risk Management Committee. This
strengthens their supervisory and management functions. Among market-leading companies in the life
insurance sector, China Life is the only company with an Audit Committee, Remuneration Committee
and Risk Management Committee in place. To further strengthen corporate governance and improve
performance, we hold a Performance Evaluation of Board of Directors besides the regular evaluation
of board members. This serves as an opportunity for performance appraisal, self-assessment and peerreview for Board Directors, functional committees and individual directors. Through regular performance
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◆強化董事會結構及運作
為健全董事會結構，本公司於董事會組成上，均審慎評估董事候選人在營運、財務、風險管理、金融等專
長，以強化董事會之專業性及多元性，9席董事中專業經理人5人，外部董事1人及獨立董事3人，其中3席
為女性董事。為強化董事會結構，中國人壽自2008年起設置獨立董事2席，2011年起則設有3席獨立董事
迄今；本公司董事會下設有由全體獨立董事擔任成員之「審計委員會」及「薪資報酬委員會」，以及「風
險管理委員會」等功能性委員會，其中「審計委員會」、「薪資報酬委員會」及「風險管理委員會」皆由
獨立董事擔任召集人，俾發揮監督及強化管理機能，為市占率前幾大的壽險公司中，領先同業同時兼具審
計委員會、薪資報酬委員會及風險管理委員會之壽險公司。為持續強化公司治理並進一步提升效能，本公
司除了對董事會成員進行績效評估，並制定「董事會績效評估辦法」，作為辦理董事會、功能性委員會績
效考核評估以及個別董事績效考核自評及同儕評鑑之依據，透過定期績效評估以使每位董事明確了解其責
任，進而促進董事會運作效率之提昇。
中國人壽深信一個企業的價值與長久，均奠定於誠信經營基礎上。為健全誠信經營之管理，中國人壽成立
「誠信經營委員會」，為直接隸屬董事會之誠信經營專責單位，負責誠信經營政策與防範方案之制定及監
督執行，並每年定期向董事會報告，期望建立誠信經營之企業文化，並健全誠信經營之管理。
◆擴大利害關係人參與
本公司與保戶、員工等利害關係人概保持暢通之溝通管道，並尊重及維護其應有之合法權益，且鼓勵員工
與管理階層直接進行溝通，適度反映員工對公司經營、財務狀況、或涉及員工利益重大決策之意見。此
外，更於本公司企業網站增置「利害關係人專區」，該專區除揭露本公司誠信經營守則等相關規定並定期
提供誠信經營及道德行為相關資訊外，亦提供利害關係人多元參與管道及專責聯繫窗口，藉利害關係人意
見回饋蒐集其意見，作為本公司決策之參考。
◆落實企業社會責任
本公司已制定企業社會責任政策，並設置「企業社會責任委員會」，負責推動公司治理、發展永續環境、
維護社會公益及強化企業社會責任資訊揭露等，相關成效已揭露於各年度企業社會責任報告書及公司年報
等，供投資人等參閱。
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evaluations, each director has a clear understanding of his/her responsibilities,
thus enhancing the operational efficiency of the Board of Directors.
China Life believes that the long-term value of an enterprise is based on
business integrity. To promote business integrity, China Life set up a Committee
of Business Integrity and Ethics directly under the Board of Directors. This
committee is responsible for developing and overseeing the implementation of
integrity management policies and programs to prevent ethics violations. The
committee reports to the Board of Directors regularly. It aims to make business
integrity an essential part of our corporate culture.
◆Increase stakeholder participation
China Life has open communication channels for policyholders, employees and
other interested parties, and respects and protects their rights. We encourage our
employees to communicate directly with management to voice their opinions on
operations, financial conditions, or major decisions involving employee benefits.
We also added a "stakeholders’ area" to the company website. The section offers
guidance for managing with integrity and ethical behavior. In addition, it offers
multiple channels for stakeholders to participate, as well as a dedicated contact
person. In this way we can gather the opinions of stakeholders and use this
information when making decisions.
◆Carrying out Corporate Social Responsibility
We established a corporate social responsibility (CSR) guideline and formed the

■本公司已制定企業社會責任政策，
並設置「企業社會責任委員會」，
負責推動公司治理、發展永續環
境、維護社會公益及強化企業社會
責任資訊揭露等，相關成效已揭露
於各年度企業社會責任報告書及公
司年報等，供投資人等參閱。
■We established a corporate social
responsibility (CSR) guideline and
formed the CSR Committee. The
Committee provides oversight
of the company’s operations and
initiatives regarding corporate
governance, environmental
sustainability, philanthropy and
the reporting of corporate social
responsibility-related matters.
Results of the performance
evaluation of the Committee are
published in the annual CSR report
and the annual company report.

CSR Committee. The Committee provides oversight of the company’s operations
and initiatives regarding corporate governance, environmental sustainability,
philanthropy and the reporting of corporate social responsibility-related matters.
Results of the performance evaluation of the Committee are published in the
annual CSR report and the annual company report.

31

Corporate Social Responsibility
企業社會責任

企業社會責任
Corporate Social Responsibility

「

達

則兼濟天下」，一個成功的企業在獲利成長的同時，亦應積極實踐企業社會責任，中國人壽始終認
為實踐企業社會責任須與本業結合，運用其資源與優勢發揮社會的正面影響力。「We Share We

Link」是中國人壽的企業核心價值，也是我們永續經營的精神，並以永續發展的三要素公司治理、社會以
及環境為基礎，推展中國人壽企業永續發展的指標、策略與各項計畫，以此創造永續發展的價值，實踐企
業長期經營的願景。

公司治理：穩健誠信經營 創造共榮
中國人壽除設有「審計委員會」、「薪資報酬委員會」及「風險管理委員會」等三大功能性委員會，扮演
監督功能及強化管理角色外，另設有「誠信經營委員會」及稽核部，讓中國人壽公司治理更加完善。中國
人壽於2016年經董事會通過制定「檢舉非法與不道德或不誠信行為案件處理辦法」，對檢舉管道、受理單
位、處理程序及檢舉獎勵等事項予以明定，透過制度化之檢舉機制，清楚展現中國人壽落實誠信經營及反
貪腐之決心，以建立誠信經營的企業文化，健全誠信經營管理。
因應數位化浪潮，中國人壽積極發展數位金融業務，2016年除了推動行動投保及電子保單等系統上線，透過
行動裝置整合投保流程，強化通路的行動數位競爭力，提升對保戶的服務效率外，中國人壽為了提供民眾及
保戶更安全、優質的服務，建置更優異的資訊安全防護機制，內部核心系統及電子商務平台均正式通過由檢
驗科技股份有限公司(SGS)認證符合的ISO 27001：2013的資訊安全管理系統(ISMS)，全面與國際接軌。
在投資決策上，中國人壽以企業社會責任(CSR)為準則，評估投資標的，排除破壞環境、安全衛生、人權及
勞工權益等面向之企業，選擇注重ESG(如環保、綠能、社會投入、產品責任及公司治理等)之企業，揭露於
研究報告中作為投資決策之重要評估標準之一，並定期評估被投資標的之CSR表現。中國人壽支持超國際
組織及政府機構的投資，等於間接協助開發中國家的基礎建設及人民生活，其中涵蓋了水資源、交通、能
源、人權等領域。此外，投資對象股東會或臨時會，2016年以電子投票或親自出席股東會之投資對象參與
率為100％。
中國人壽多年來致力於提升資訊揭露品質及時效性，以健全的公司治理及穩健經營績效，連續3年（評鑑年
度2014-2016）獲臺灣證券交易所及中華民國證券櫃檯買賣中心共同委託證券暨期貨市場發展基金會辦理之
「上市上櫃企業公司治理評鑑」名列上市公司TOP 5％，並獲頒「中華公司治理協會CG6010(2015)公司治
理制度評量」最高特優等級之佳績。
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successful corporate entity should actively participate in corporate social responsibility while also
seeking profits. China Life has always seen its corporate responsibilities as connected with its
business. We try to utilize our resources and strengthen our influence in society in a positive way. “We
Share, We Link” is a core value of China Life and our guiding spirit. Our three main factors for sustainable
development are: corporate governance, society and environment. We promote standards, strategy and
other plans in order to promote sustainable development.

Corporate governance: Integrity and ethical management create a
prosperous future
China Life set up the Audit Committee, Remuneration Committee and Risk Management Committee to
play a role in monitoring and fostering management. We also established the Committee of Business
Integrity and Ethics and the Audit Department to make China Life a soundly managed company. The
Board of Directors set up the “Guidelines for Whistleblowing on Illegal, Immoral or Unethical Conduct”
in 2016, clearly stipulating reporting channels, authority, procedures and rewards. By creating a system
for whistleblowers, we show our determination to preserve business integrity, encourage ethical
management and prevent corruption in order to build a culture of integrity and sound management.
In response to digitalization trends, China Life is actively developing online financial services. We now
offer online purchasing of insurance and in 2016 set up an e-policy system. We have begun integrating
mobile devices with our insuring process, thus strengthening our competitiveness in digital channels.
On top of enhancing service efficiency for our customers, we have also strengthened our information
protection systems to provide safer and better service. Our interior core system and e-commerce
platform both passed examinations to receive ISO 27001:2013 certification for information safety
management system (ISMS) by SGS and now comply with international standards.
Enhance responsible investment in accordance with CSR principles by assessing investment targets and
ruling out companies that negatively impact the environment, security, health, human and labor rights.
Instead, opting for companies that focus on ESG (environment and green energy; social participation
and product responsibility; and corporate governance). We publish the results in our research report as a
key evaluation metric for investment decision-making and regularly assess the CSR performance of our
investment targets. Through our investments in these super-national organizations and governments, we
are able to improve, albeit indirectly, the infrastructure and quality of life in developing countries through
creating water resources, fighting against human tracking, and fighting for human rights. Moreover, our rate
of participation in the operations of companies we have invested in by attending their shareholder meetings
or interim shareholder meetings through electronic voting or in person was 100% for the year 2016.
China Life is devoted to improving the quality and efficiency of our information disclosure. We ranked
among the top 5% of listed companies for the Corporate Governance Evaluation Award held by the
Securities and Futures Institute and jointly commissioned by the Taiwan Stock Exchange and the OTC
exchange for 2014, 2015 and 2016. We were also given an Outstanding Grade in the CG 6010 (2015)
Corporate Governance System Evaluation by the Taiwan Corporate Governance Association.

Society: Exert positive inﬂuence, create shared values
China Life actively responds to government policies and cares for disadvantaged people. Since we
launched micro-insurance products, 6,700 economically disadvantaged people that are eligible have
received insurance, and we have been accredited and honored with the Excellent Achievement Reward
by the governing authority Financial Supervisory Commission for three consecutive years. China Life has
helped people build the right insurance concepts and has played an important role in micro financing.
Employee well-being is key to a company’s sustainable development. China Life is devoted to nurturing
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社會：發揮正向影響 創造共享價值
中國人壽積極響應政府政策並照顧弱勢族群，推動微型保險迄今，已有超過6,700位符合條件的經濟弱勢民
眾獲得保障，連績三年受主管機關金管會肯定，獲頒業務績優獎殊榮，中國人壽協助民眾建立正確的保險
觀念，在整體的微型金融中扮演了重要角色。
員工幸福感是企業永續發展的關鍵之一，中國人壽長期致力於建構有溫度且富活力的企業文化，視人才為
企業永續經營的寶貴資產；在人才培訓發展上，除了提供完整教育訓練體系、多元的社團活動及不定期的
健康講座外，亦鼓勵同仁重視自我的健康管理，藉此培養團隊共識與向心力，共同打造更優質的幸福職
場。中國人壽相信擁有樂觀正向、健康快樂的同仁，更能提升中壽的企業競爭力。
中國人壽觀察社會趨勢所需，規劃長期的公益策略，著眼公益活動三大面向的作為，包括：教育培力、扶
持弱勢、友善環境，由內而外發揮企業影響力，由外而內深化永續經營的理念，讓每一步公益行動，都發
揮最大的成效。在社會參與面持續推行「愛就GO 319行動學堂」、「俠客CEO」及「愛心展售會」等多元
公益活動，鼓勵同仁親身投入社會參與；除了成立「愛就GO志工團」之外，亦透過每月舉辦企業志工說明
會的方式，提供弱勢團體志工活動訊息並發動揪團公益活動，搭配內勤同仁一日志工假，藉此發揮壽險業
助人精神，形塑企業志工文化。
每當台灣社會發生重大事件危難時，中國人壽亦第一時間啟動緊急災難救助，扮演壽險業穩定社會正面力
量的角色，與社會共渡難關。這些點點滴滴的作為，匯聚成中國人壽的永續之道，而這也是中國人壽想要
與台灣社會共享的價值。

環境：珍惜自然資源 創造友善環境
巴黎協定已於2016年10月正式生效，面對全球氣候變遷，節能減碳及減少溫室氣體排放，已成為地球公民
最重要的議題，金融保險業於營運過程中雖不易造成環境負荷，但在服務過程中仍可能對環境產生影響。
有鑑於此，中國人壽從自身營運中做起，透過專業技術建構e化平台，提供客戶綠色服務；同時發揮企業影
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a warm, vibrant corporate culture as we see talents as precious assets for our long-term business
sustainability. In training and developing talent, we provide a complete training system, diverse
community activities and periodic health seminars, encouraging employees to learn self-management of
their health. In this way we build team consensus and unity as employees jointly build a better, happier
workplace. We believe optimistic and positive employees enhance China Life’s competitiveness.
China Life observes the shifting needs of society, then plans our long-term charity strategy with
a focus on three areas: strengthening education, supporting disadvantaged people and protecting
the environment. In this way, we exert our influence from the inside out, and deepen our business
sustainability from the outside in, making our charity efforts as efficient as possible. On participating
in the community, we hold diverse charity activities such as the Read Across 319 Townships program,
the Socially-Minded Young CEO program, and a number of sales conventions. We also encourage our
employees to participate in these charity activities. Besides setting up the Love Then GO Volunteer Team,
we provide employees with volunteer activity information at monthly employee volunteer conferences
and set up a team for charity activities. We also give office staff one day of paid leave for volunteer
work every year. Together, these efforts manifest our spirit of helping people and serve to build up our
corporate volunteer culture.
When disaster strikes in Taiwan, China Life immediately initiates emergency disaster relief work, using
the power of the life insurance industry to play a positive role in stabilizing society and helping the nation
get through difficult times. These actions, like many little drops of water, sustain China Life’s business
and are the value China Life desires to share with Taiwan.

Environment: Cherish natural resources and protect the environment
The Paris Agreement went into effect in October of 2016. Faced with global climate change, people
around the world are focused on saving energy and reducing carbon and greenhouse gas emissions.
Although the operations of the finance and insurance industries have relatively lower impact on the
environment, there are things we can do to help. Starting with our own operations, China Life provides
clients with green services through our e-platform for online services. We also exert our influence as a
large corporation to promote sustainable management at our suppliers, creating a top-to-bottom green
value chain. We actively implement green sourcing principles and were given the Excellent Company
in Promoting Green Sourcing award in 2016 by Taipei City’s Department of Environmental Protection.
To encourage actions that protect the environment, China Life is building a low-carbon, green corporate
environment. We will contribute every effort to environmental sustainability be encouraging participation
by all staff and working towards business sustainability.

Employee Care
★Personnel training and development
◆Enhancing our employees’ professional skills through specialized training courses is a long-term
commitment at China Life. A total of about 13,202 people were trained with a total training hours of
397,872 in 2016. Total training cost was NT$27.2 million, with an average of 30.14 training hours per
person and a training coverage ratio of nearly 100%. In response to the recent digitalization trend,
besides traditional courses, we built a digital-learning platform that offers courses to our employees
across devices. In this way, we encourage self-learning at any time to cope with the many new
challenges presented by the digital age.
◆When training our office staff, we focus on four areas: operations and management (including Fintech);
professional skills; new staff training and education; and common knowledge, ability and skills. We
provide training for our employees in all areas to inspire them to continuously advance in their career
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響力，對供應商進行永續管理，創造
由上至下的綠色價值鏈。積極落實綠
色採購原則，於2016年榮獲台北市
環保局頒發推動綠色採購績優企業表
揚。為推動環境保護之行動，中國人
壽致力建立綠色低碳的企業環境，承
諾以全員參與、永續經營的理念，為
環境永續盡企業一己之力。

員工照顧
★人才培育與發展
◆藉由適當之培訓課程提升員工之工
作能力，為中壽長期以來堅持之信
念，2016年總受訓人數13,202人
次，受訓總時數397,872小時，總
訓練費用27,206仟元，平均每人受
訓時數約30.14小時，訓練覆蓋比率約達100%。近年因應數位化趨勢，除傳統課程講授外，建置數位學
習平台，提供同仁隨到隨上、跨載具之多元課程，鼓勵隨時自我學習，以因應數位時代之挑戰。
◆內勤同仁的培訓，著重「經營管理(含Fintech)」、「專業能力」、「新人培育」、「通識知能與技能」
四大領域，進行各階層同仁之訓練，提升員工於專業領域持續精進，達成終身學習。外勤同仁培訓部
分，則藉由「中壽大學」五大學院(行銷、經營、管理、金融、綜合) 進行系統化人才培訓。
◆為協助員工提升績效，發揮潛力，設有完整的績效管理制度，由主管透過新人試用考核、工作指導及定
期績效評估，進行溝通、回饋與教導，協助同仁增強能力以面對工作挑戰，並與同仁討論未來發展方
向，以協助其訂定未來發展計畫。
◆為利企業永續經營，儲備未來人才，持續推動人才儲備計畫，除於內部進行重點人才識別，盤點能力缺
口展開人才培育計畫外，另規劃辦理儲備幹部方案，方案特色以培育出全方位保險專業知識之未來管理
人才為目標，為企業永續經營做準備。
◆為提高新人之定著率並為組織注入新血，設計青年實習計畫及數位金融資訊人才培育方案，透過適當之
技能培訓及提高財務誘因，有效降低新人之脫退比率。
★薪酬與福利
◆薪酬政策採績效導向，確保同仁整體獎酬水準具同業競爭優勢，以吸引並留任優秀人才。
◆經營績效與員工共享，視公司營運情況發放年終獎金、辦理員工無償配股或優惠認股活動，增進同仁凝
聚力，並視公司前一年度獲利狀況發放員工酬勞，讓員工分享公司之經營成果。
◆薪資核敍不因性別而有所差異，本公司男女薪資水準大致平衡，一般女性員工的平均薪資水準與男性大
致相當，足見本公司並未有性別歧視。以2016年為例女性員工之平均全年薪資達男性之113%。
◆重視員工福利和保障，除依勞基法保障員工權益，如：合宜工時、年度休假、產檢假、產假、陪產假、
幼兒撫育之育嬰假、家庭照顧假、退休金提撥、最低薪資保障等，更藉由多樣化的設計，促進員工工作
與生活平衡，例如：定期壽險、意外傷害險、意外醫療險及住院醫療險等完整團保方案、年節禮金及年
終晚會、子女教育獎學金、婚喪喜慶致禮、住院慰問金、員工自用住宅優惠貸款、生育及結婚津貼、空
中花園、員工交誼廳、咖啡廳、健身房、更衣室、淋浴間、桌球室等，並為臺北市政府勞動局頒發之
「幸福企業」獲獎公司。
◆福委會每年度依預算訂定不同之員工福利計畫，例：生日禮金、三節禮金、員工旅遊或運動會等活動，
並舉辦多元的社團活動，重視並提升工作與休閒的平衡、減輕員工的壓力，提高其績效表現。
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and encourage lifelong learning. We systemize our training for sales agents through the five schools of
China Life University: marketing, operations, management, finance and general comprehensive skills.
◆We have a complete performance management system to help employees improve their performance
and realize their potential. Through trial assessments for new staff, work instruction, and regular
performance evaluations, we communicate with, teach and assist our colleagues, providing useful
feedback to enable them to face their daily challenges at work. We also talk with colleagues about their
career path and set future development plans for them.
◆To facilitate sustainable corporate development, inventory of future talents and continuous promotion
of talent pool program, in addition to internally identifying key talents, reviewing the skill insufficiency
of such talents and making education plans therefor, we have planned to carry out a cadre inventory
project, the feature of which is taking cultivation of future management talents that possess all-around
professional insurance knowledge as its goal to prepare for corporate sustainable development.
◆In order to increase retention ratio of new employees and inject new blood to the organization, we
offer internship program for young people and digital financial information personnel training programs.
Through appropriate skills training and improving financial incentives, we hope to increase retention
ratio of new employees.
★Compensation and Welfare
◆Our compensation policy is performance-oriented. We ensure that our compensation is competitive in
the industry so that we can attract and keep our talents.
◆We share our business profits with our employees. Year-end bonuses are based on the operating
performance of the company. We also offer unpaid stock allotments and stock options to enhance
the cohesion of our workforce. With employee bonuses based on the previous year’s net profits,
employees benefit directly from the success of the company.
◆Salaries at China Life do not vary by gender. The compensation levels of men and women are balanced,
and the average salary of female employees is nearly equal to that of male employees, which shows
there is no gender discrimination at the company. In fact, in 2016 the average annual salary of female
employees was approximately 113% that of male employees.
◆We value the welfare and protection of our employees. Besides the Labor Standards Law regarding
appropriate working hours, annual leave, check-up leave, maternity leave, paternity leave, parental
leave, family care leave, pension charges, and minimum wage security, we also provide a variety
of programs to promote employee work-life balance. For example, we provide a complete group
insurance program that includes term life insurance, accident insurance, accident medical insurance
and hospitalization insurance. We also offer New Year gifts, year-end parties, children's education
scholarships, wedding gifts, hospitalization condolence payments, employee home loans, fertility and
marriage allowances, sky gardens, saloon, cafe, gym, lockers, showers, and table tennis rooms. In
recognition of all these comforts, we received the Happy Enterprise Award from the Taipei City Bureau
of Labor.
◆Each year, the Employee Welfare Committee provides varied benefits depending on its annual budget.
These may include cash gifts for birthdays and major festivals, sponsored group travel or fun activities
such as the employee sports day. In this way we improve the balance of work and leisure, bolster
employee performance, and reduce the pressure on staff.
◆We provide lactation rooms for mothers and work with Taiwan’s leading daycare centers to give
employees high quality, reasonably priced daycare services. This helps our employees balance their
work and family responsibilities and better focus on their work.
★Recruitment Policy and Human Rights Protection
◆We offer diverse and equal employment opportunities. We don’t discriminate because of race,
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◆設有設備完善之集(哺)乳室，提供女性員工集
(哺)乳之舒適空間，並與托育中心合作辦理企
業托育服務優惠專案，協助員工之幼兒托育
問題，讓其能就近得到品質優良、價格合理
的托育照顧服務，降低員工之身心壓力，兼
顧工作與家庭。
★任用政策與人權保障
◆提供多元及平等的就業機會為本公司之員工
任用政策，不因種族、階級、語言、思想、宗
教、黨派、籍貫、出生地、性別、性傾向、年
齡、婚姻、容貌、五官、身心障礙或以往工會
會員身分，予以歧視。任用政策重視平等及多
元性，並持續經營維護一個相互尊重的職場環
境，讓同仁擁有正確、客觀和包容的品德。
◆提供身障者就業機會，2016年任用68名身障
同仁，安排於公司各部門運用其能力展現其才
能。其中有33%為任職1-5年者，67%為5年以
上，其中更不乏有任職12、13年以上者。更
因進用身心障礙者績效優異，並多次榮獲臺北
市勞動局評選為「企業足超額進用身心障礙者
認證標章友善職場獎之優等單位」。
◆重視勞資溝通管道，設有勞資會議，由勞資
雙方代表組成，會中議題包含勞工動態、業
務概況等，使雙方代表得以瞭解公司營運狀況，並針對勞資雙方關注之議題進行溝通。
◆為維護兩性工作平等及提供本公司職工、求職者及服務對象免受性騷擾之工作及服務環境，並採取適當
之預防、糾正、懲戒及處理措施，設有性騷擾防治辦法及內、外勤防治申訴委員會。如遭受性騷擾時，
提供其申訴受理單位、申訴專線等資訊，並訂有調查及懲戒之規定，讓員工都能藉由了解兩性相處規
範，保全自身權益並防止及杜絕性騷擾事件的發生。
◆於2016年之內勤人員結構部分，共計有新進員工442人、離職員工357人，員工平均年資6.74年、平均年
齡38.8歲、大專以上學歷佔率為93％、男女性別比例為35％：65％、主管與非主管比例為18％：82％。
★職業安全與健康維護
◆為強化工作安全，設有「職業安全衛生委員會」、「職業安全衛生管理單位」、「職場暴力預防及處置
小組」三重組織，由各級職業安全衛生業務主管、職業安全衛生管理員、醫師、護理人員及急救人員等
組成，針對各項安全衛生事務進行規劃、督導、執行、評估及改善。
◆為確保工作安全，訂有「安全衛生工作守則」，令同仁於工作時應注意之安全衛生、設備使用與維護、
教育訓練、健康管理、急救與搶救、事故通報與處理等事項有所依循；另訂有「執行職務遭受不法侵害
預防計畫」，針對員工執行職務時之危害辨識及評估、工作場所安全配置、工作適性安排、行為規範建
構、危害預防、事件通報及處理程序等均有完備之規範，以確保員工工作安全。
◆為確保員工身體健康，訂有優於法令之定期健康檢查頻率與項目，每年依據同仁年齡層及工作性質，安
排員工定期健康檢查方案，以早期發現危害健康及潛在的致病因子；並規劃員工健康管理計畫，辦理各
項健康促進活動及講座，包含健康自主管理、良好的飲食行為、規律的運動習慣及適當的紓壓方式等，
協助員工養成良好生活型態及健康行為，以增進員工健康、提升員工向心力及士氣、提升企業形象和競
爭力。
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class, language, thought, religion, party, place of birth, gender, sexual orientation, age, marital
status, appearance, facial features, disability or previous union membership. Our recruitment policy
emphasizes equality and diversity, and we maintain a respectful workplace environment in which
colleagues can cultivate proper, fair and tolerant moral character.
◆In 2016 we provided many job opportunities to disabled persons, employing 68 disabled persons in
various departments. Of these, 33% have been working for us for one to five years, 67% for over
five years, and some even working for longer than 13 years. Furthermore, because of our remarkable
performance in employing disabled persons, the Taipei City Department of Labor named us as an
Outstanding Company in its Certified and Honored Friendly Workplaces for the Disabled.
◆We value labor-management communication and hold labor meetings attended by representatives of
employers and employees. Topics discussed at meetings include labor dynamics and business profiles
so that representatives of both parties can understand company operating conditions and communicate
about issues of concern for both employers and employees.
◆To protect gender equality and provide a work and service environment free from sexual harassment,
we have taken measures to prevent, correct, punish and handle sexual harassment. We adopted the
Rules for Sexual Harassment Prevention and set up a Sexual Harassment Prevention Committee
for office staff and sales agents. If any employee is subjected to sexual harassment, we provide a
hotline to report their experience to a dedicated team of professionals, hear their case, and provide
other information. We have established rules for investigating and punishing sexual harassment, and
we make sure all employees know how to get along with the other gender. This way we can protect
employee rights and interests and prevent and eliminate sexual harassment.
◆In 2016, our back office had 442 new employees and 357 former employees. The average employee
seniority was 6.74 years, and the average age was 38.8 years old. Employees with a college education
accounted for 93% of total employees; the male to female ratio was 35:65; and the ratio of managerial
staff to non-managerial staff was 18:82.
★Occupational Safety and Health Maintenance
◆To enhance workplace safety, we have three organizations: the Occupational Safety and Health
Committee, the Occupational Safety and Health Management Unit; and the Workplace Violence
Prevention and Disposal Team. These are composed of occupational safety and health business
managers at all levels, occupational safety and health administrators, physicians, nurses and
emergency personnel. These people carry out planning, supervision, implementation, evaluation and
improvement of safety and health affairs.
◆To ensure safety, we establised a Code of Practice of Safety and Health for colleagues to follow and
pay attention to health and safety, equipment use and maintenance, education and training, health
management, emergency and rescue, and incident reporting and handling. We also established an
Illegal Harassment in the Workplace Prevention Plan that provides complete specifications for hazard
identification and assessment of staff when performing their duties, workplace security configuration,
suitable work arrangements, and established conduct, hazard prevention, incident reporting and
handling procedures. These are all used to ensure safety in the workplace.
◆To ensure the health of employees, we have regular health check-ups and other programs that go
above and beyond industry standards. Based on employees’ age and nature of work, we arrange
regular health screenings so that health risks can be detected early. We plan staff health management
programs and health promotion activities and seminars, including self-management of health, good
eating habits, regular exercise habits and stress relief programs to promote healthy lifestyle and
behaviors for employees. This boosts staff morale and cohesion, as well as our corporate image and
competitiveness.
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Company History

◆稅前淨利新台幣107.3億元，稅後淨利達94.7億元，市值達新台幣1,113億元，創中
國人壽歷史新高。
2016年

◆持續推動金融科技應用，內部核心系統及電子商務平台均正式通過由檢驗科技股份
有限公司(SGS)認證符合的ISO 27001：2013的資訊安全管理系統(ISMS)，全面與
國際接軌。
◆2016年底資本適足率高達369%，為大型保險公司最高。

◆新契約保費收入達831億元，市場排名由上年度第六名躍升至第四名。
2015年

◆設置「誠信經營委員會」，負責誠信經營政策與防範方案之制訂及監督執行。
◆訂定中國人壽企業社會責任守則，促成經濟、環境及社會之進步，達永續發展之目
標。

◆2014年第一季，總資產突破新台幣兆元，成為國內壽險業兆元俱樂部之成員。
2014年

◆訂定企業社會責任政策，做為永續發展的明確目標。
◆訂定公司治理守則，強化暨落實公司治理。
◆實收資本額突破新台幣300億元。

◆取得臺北學苑地上權，預計新建為中國人壽企業總部，為中國人壽下一個五十年奠
2013年

定基石。
◆首年保費收入突破千億，達到新台幣1,144億元，創中國人壽歷史新高。

2011年

2010年
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◆企業社會責任報告書率先取得SGS國際認證，中國人壽CSR成為保險業領航者。
◆辦理現金增資3億股，成功募集新台幣75億元，資本額突破200億元。

◆與全球市值第二大之中國建設銀行策略合作共同投資「建信人壽」，為兩岸首宗銀
行保險跨業合作。

2016

◆Pretax net profit was NT$10.73 billion and net profit was NT$9.47 billion. Market
capitalization hit a record high of NT$111.3 billion.
◆We continuously promoted application of fintech with our internal core systems and
e-commerce platform SGS-certified as in compliance with ISMS ISO 27001：2013
and completely in line with international standards.
◆Capital adequacy RBC ratio was 369% at the end of 2016, the highest among large
insurance companies.

2015

◆First year premium reached NT$83.1 billion, ranking fourth in the market, up from
sixth in the previous year.
◆China Life established the Committee of Business Integrity and Ethics, responsible for
developing and overseeing the implementation of integrity management policies and
fraud prevention programs.
◆China Life set Corporate Social Responsibility Principles and contributed to the
progress of the economy, environment and community, reaching the goal of
sustainable development.

2014

◆China Life assets reached the NT$1 trillion milestone in the first quarter of 2014,
marking the company's entry into the“Trillion NT Dollar Club＂of life insurance
companies.
◆China Life set corporate social responsibility policy as a specific goal of sustainable
development.
◆China Life set Corporate Governance Best Practice Principles to strengthen the
implementation of corporate governance.
◆Paid-in capital was more than NT$30 billion.

2013

◆China Life obtained the superficiary rights of Taipei Academy which is expected to
build a new corporate headquarters, establishing a foundation for the next 50 years.
◆First year premium set an all-time high of NT$114.4 billion.

2011

◆China Life's corporate social responsibility report was verified to comply with the
social responsibility reporting standards of SGS, making China Life the first Taiwanese
insurance company to be awarded this reporting certification.
◆China Life increased capital by NT$7.5 billion by issuing 300 million new shares, with
paid-in capital exceeding NT$20 billion for the first time.

2010

◆China Life agreed to make a strategic investment in CCB Life, the insurance subsidiary
of China Construction Bank, which is the world's second-largest bank by market
capitalization. This marked the first ever joint venture between a mainland Chinese
bank and a Taiwanese life insurer.
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2009年

2008年

◆併購英國保誠人壽台灣主要資產與營運業務，壯大中國人壽規模為壽險業前五大。

◆全球金融海嘯發生，中國人壽當時未投資任何次級房貸及不良資產，故無任何資產
減損，為台灣中大型保險公司中唯一成功避開次貸風暴的保險公司。

2007年

◆概括承受瑞商瑞泰人壽保險公司台灣分公司。

2006年

◆經行政院金管會核准可赴大陸設立合資子公司。

2005年

◆設立北京代表處，積極前進大陸市場。

2004年

◆提出「We Share」為企業標語，展現中國人壽堅持與保戶分享的精神。

2003年

1999年

1995年

◆王章清先生擔任董事長，王銘陽先生擔任總經理。
◆率先業界推出首張分紅保單，成為分紅保單市場先趨品牌。

◆首創業界「癌症診療再諮詢」服務。
◆保戶服務通過「ISO 9002國際品質認證」。

◆正式於臺灣證券交易所掛牌上市(股票代號 2823)，實收資本額為新台幣26.74億
元。

1981年

◆更名成立「中國人壽保險股份有限公司」。

1974年

◆辜振甫先生擔任董事長，辜濂松先生擔任總經理。

1963年
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◆王銘陽先生擔任董事長，郭瑜玲小姐擔任總經理。

◆四月二十五日奉准成立，原名「華僑人壽股份有限公司」，資本額新台幣2,000萬
元。

2009

◆China Life appointed Alan Wang as Chairman and Yu-Ling Kuo as President.
◆China Life acquired PCA Life's major assets and operating business from UK-based
Prudential Life, expanding its scale to become among the top five in the industry.

2008

◆During the global financial crisis in 2008, China Life was the only Taiwan-listed
insurance company with no impairment losses of assets, as it hadn't invested in
subprime or other toxic assets.

2007

◆China Life acquired Winterthur Taiwan from AXA.

2006

◆China Life received approval from the Financial Supervisory Commission to form
joint ventures in mainland China.

2005

◆China Life inaugurated its representative office in Beijing, marking the first step in
its expansion into mainland China.

2004

◆China Life created a new corporate motto“We Share＂to convey its commitment
to sharing the company's success with its policyholders.

2003

◆Zhang Qing Wang served as Chairman, and Alan Wang served as President.
◆China Life became the first Taiwanese insurance company to offer participating
policies.

1999

◆China Life announced the industry's first-of-its-kind second opinion service for
policyholders suspected of having cancer.
◆The policyholder service quality obtained the ISO 9002 International Quality
Certificate.

1995

◆China Life was listed on Taiwan Stock Exchange under the ticker of 2823 with
paid-in capital of NT$2.674 billion.

1981

◆The company was renamed "China Life Insurance Company Limited."

1974年

◆Koo Chen-fu served as Chairman, and Jeffrey Koo served as President.

1963年

◆Overseas Life Insurance Corp., the predecessor of China Life, obtained approval
for incorporation on April 25 with paid-in capital of NT$20 million.
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Awards and Recognitions
榮耀與肯定

榮耀與肯定
Glory and Affirmation
2016年 ◆連續三年獲選《富比士雜誌》全球兩千大企業(Forbes Global 2000)。
◆中國人壽企業社會責任報告書榮獲臺灣能源永續研究基金會頒發「臺灣TOP 50 企業永續報告
獎」金融及保險業金獎。
◆榮獲臺灣證券交易所股份有限公司及中華民國證券櫃檯買賣中心共同委託證券暨期貨市場發
展基金會辦理之「第三屆上市上櫃企業公司治理評鑑」名列上市公司TOP 5%。
◆榮獲中華公司治理協會頒發「CG6010(2015)公司治理制度評量」特優認證。
◆榮登中華徵信所2016年版台灣地區大型企業排名TOP5000，不分業混合營收排名第25名。
◆榮獲2016《天下雜誌》2000大企業調查金融業6名。
2015年 ◆獲選《富比士雜誌》全球兩千大企業(Forbes Global 2000)，為臺灣唯一入選之壽險業。
◆中國人壽企業社會責任報告書榮獲臺灣能源永續研究基金會頒發「台灣TOP 50 企業永續報告
獎」金融及保險業銀獎。
◆榮獲金融監督管理委員會2015年度微型保險競賽業務績優獎殊榮。
◆榮獲臺灣證券交易所股份有限公司及中華民國證券櫃檯買賣中心共同委託證券暨期貨市場發
展基金會辦理之「第二屆上市上櫃企業公司治理評鑑」名列上市公司TOP 5%。
◆榮獲臺灣證券交易所股份有限公司2015年4月公佈之「第十二屆上市(櫃)公司資訊揭露評鑑報
告」評鑑A++級。
◆連續六年入選臺灣證券交易所股份有限公司「臺灣就業99指數」成分股。
2014年 ◆獲選《富比士雜誌》全球兩千大企業(Forbes Global 2000)。
◆榮登中華徵信所2014年版台灣地區大型企業排名TOP5000，不分業混合營收排名第25名。
◆連續三年獲得臺北市勞動局頒發「企業足超額進用身心障礙者優等認證標章」。
◆榮獲臺灣證券交易所股份有限公司及中華民國證券櫃檯買賣中心共同委託證券暨期貨市場發
展基金會辦理之「第一屆上市上櫃企業公司治理評鑑」名列上市公司TOP 5%。
◆入選臺灣證券交易所股份有限公司「臺灣就業99指數」成分股。
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2016 ◆China Life named a Forbes Global 2000 company for the third consecutive year.
◆China Life's CSR report won the golden award for finance and insurance industries in the Awards
for Taiwan Top 50 Corporate Sustainability Reports held by Taiwan Institute for Sustainable Energy.
◆China Life ranked in the top 5% in the Third Corporate Governance Evaluation Award held by the
Securities and Futures Institute and jointly commissioned by the Taiwan Stock Exchange and the
OTC exchange
◆China Life received an Outstanding Grade in the CG6010 (2015) Corporate Governance System
Evaluation by the Taiwan Corporate Governance Association.
◆China Life ranked No. 25 on China Credit Information Service's Top 5000, a composite ranking of
the 5,000 largest Taiwanese companies by revenue.
◆Ranked No. 6 in the financial industry in the Taiwan Top 2000 Survey conducted by the magazine
CommonWealth in 2016.
2015 ◆China Life became the only life insurance company in Taiwan listed on the Forbes Global 2000.
◆China Life's Corporate Social Responsibility Report won the silver award for finance and insurance
industries in the Awards for Taiwan Top 50 Corporate Sustainability Reports held by the Taiwan
Institute for Sustainable Energy.
◆China Life won the 2015 Micro-insurance Business Competition Award held by the Financial
Supervisory Commission.
◆China Life ranked in the top 5% in the Second Corporate Governance Evaluation Award held by
the Securities and Futures Institute and jointly commissioned by the Taiwan Stock Exchange and
the OTC exchange.
◆China Life received the highest score of A++ in the 12th Information Transparency and Disclosure
Ranking by the Taiwan Stock Exchange Corporation. The result was announced in April 2015.
◆China Life was included in the Taiwan Stock Exchange´s Taiwan RAFI® EMP 99 Index for a sixth
consecutive year.
2014 ◆China Life was elected“Forbes Global 2000＂by Forbes.
◆China Life ranked No. 25 on the China Credit Information Service's Top 5000, a composite ranking
of the 5,000 largest Taiwanese companies by revenue.
◆The Taipei City Department of Labor recognized China Life for outstanding performance in
disability employment practices for a third consecutive year.
◆China Life ranked in the top 5% in the First Corporate Governance Evaluation Award held by the
Securities and Futures Institute and jointly commissioned by the Taiwan Stock Exchange and the
OTC exchange.
◆China Life was included in the Taiwan Stock Exchange's Taiwan RAFI® EMP 99 Index.
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2013年 ◆獲權威雜誌《機構投資者》選為2013亞洲最受尊崇企業及台灣最佳公司。
◆總公司敦北大樓，獲頒臺北市產業發展局「臺北市商業大樓節能標示書」。
◆入選臺灣證券交易所股份有限公司「臺灣就業99指數」成分股。
◆獲臺北市政府勞動局「幸福企業獎」，為壽險業中評等最高者。
◆連續二年獲頒臺北市政府勞動局「企業足超額進用身心障礙優等認證」標章。
2012年 ◆獲頒臺北市政府勞工局「企業足超額進用身心障礙者優等認證標章」，唯一獲獎的壽險公
司。
◆榮登中華徵信所2012年版台灣地區大型企業排名TOP5000，不分業混合營收排名第30名。
◆入選臺灣證券交易所股份有限公司「臺灣就業99指數」成分股。
2011年 ◆榮獲《天下雜誌》評選為「天下企業公民TOP30」。
◆榮獲第四屆保險卓越獎肯定，入圍「公益關懷創新卓越獎」。
◆獲頒「台灣併購金鑫獎-年度最具代表性併購獎」-保險與銀行異業結盟典範。
◆天下雜誌標竿企業聲望調查，中國人壽獲評為保險類第三名。
◆榮獲第八屆《壹週刊》服務大獎-保險類組第三名。
◆入選臺灣證券交易所股份有限公司「臺灣就業99指數」成分股。
2010年 ◆榮獲《富比士雜誌》(Forbes Asia)亞洲最佳50企業，為台灣唯一上榜之金融機構。
◆連續三年蟬聯《遠見雜誌》之「CSR企業社會責任獎」，為唯一上榜的壽險公司。
◆連續三年獲得中華徵信所服務業組營收排名TOP 20。
◆入選臺灣證券交易所股份有限公司「臺灣就業99指數」成分股。
2009年 ◆榮獲保發中心第三屆保險卓越獎「公益關懷特別獎」並入圍「風險管理卓越獎」。
◆蟬聯《遠見雜誌》「CSR企業社會責任獎」，名列上市企業前40強，為壽險業唯一上榜者。
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2013 ◆China Life was recognized among Asia's Best Investor Relation Professionals in the insurance
sector as well as Best Companies by Country in Institutional Investors´2013 All-Asia Executive
Team.
◆China Life's headquarter building received the Energy Performance Certificate for commercial
property from the Taipei City Department of Economic Development.
◆China Life was included in the Taiwan Stock Exchange's Taiwan RAFI® EMP 99 Index.
◆China Life won the Happy Enterprise Award with the highest score in the life insurance industry
awarded by Taipei City Labor Bureau.
◆China Life was recognized for outstanding performance in disability employment practices by the
Taipei City Department of Labor for the second consecutive year.
2012 ◆China Life was the only life insurance company recognized for excellence in disability employment
practices by the Taipei City Department of Labor .
◆China Life ranked No. 30 on China Credit Information Service's Top 5000 list, a composite ranking
of the 5,000 largest Taiwanese companies by revenue.
◆China Life was included in the Taiwan Stock Exchange's Taiwan RAFI® EMP 99 Index.
2011 ◆China Life was named one of CommonWealth Magazine's Top 30 Corporate Citizens.
◆China Life was nominated for the Excellence Award for Innovative Philanthropic Practices at the
Fourth Insurance Excellence Awards.
◆China Life was awarded the Taiwan M&A Jinxin Award: Most Representative Annual M&A Award,
setting a model for cross-industry alliances in insurance and banking.
◆China Life ranked No.3 on CommonWealth Magazine's Taiwan's Most Admired Companies list
within the insurance category.
◆China Life won the bronze prize in the insurance category at the Eighth Next Magazine Service
Awards.
◆China Life was included in the Taiwan Stock Exchange's Taiwan RAFI® EMP 99 Index.
2010 ◆China Life was the only Taiwanese financial company named to the Forbes Asia's Fab 50.
◆China Life was the only life insurance company to receive the CSR Award from Global Views
Magazine for three consecutive years.
◆China Life ranked in the top 20 in revenue of service group held by China Credit Information for
three consecutive years.
◆China Life was included in the Taiwan Stock Exchange's Taiwan RAFI® EMP 99 Index.
2009 ◆China Life received the Special Award for Philanthropy and was nominated for the Excellence
Award for Risk Management at the Third Insurance Excellence Awards held by the Taiwan
Insurance Institute.
◆China Life received the CSR Award from Global Views Magazine for a second consecutive year.
Our company was among the top 40 of listed companies and the only life insurance company on
the list.
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Financial Statements
財務報告

會計師查核報告
Independent Auditor's Report
中國人壽保險股份有限公司 公鑒：
★查核意見
中國人壽保險股份有限公司民國一○五年十二月三十一日及民國一○四年十二月三十一日之資產
負債表，暨民國一○五年一月一日至十二月三十一日及民國一○四年一月一日至十二月三十一日
之綜合損益表、權益變動表、現金流量表，以及財務報表附註(包括重大會計政策彙總)，業經本
會計師查核竣事。
依本會計師之意見，上開財務報表在所有重大方面係依照保險業財務報告編製準則暨經金融監督
管理委員會認可並發布生效之國際財務報導準則、國際會計準則 、國際財務報導解釋及解釋公
告編製，足以允當表達中國人壽保險股份有限公司民國一○五年十二月三十一日及民國一○四年
十二月三十一日之財務狀況，暨民國一○五年一月一日至十二月三十一日及民國一○四年一月一
日至十二月三十一日之財務績效及現金流量。
★查核意見之基礎
本會計師係依照會計師查核簽證財務報表規則及一般公認審計準則執行查核工作。本會計師於該
等準則下之責任將於會計師查核財務報表之責任段進一步說明 。本會計師所隸屬事務所受獨立性
規範之人員已依會計師職業道德規範，與中國人壽保險股份有限公司保持超然獨立，並履行該規
範之其他責任。本會計師相信已取得足夠及適切之查核證據，以作為表示查核意見之基礎。
★關鍵查核事項
關鍵查核事項係指依本會計師之專業判斷，對中國人壽保險股份有限公司民國一○五年度財務報
表之查核最為重要之事項。該等事項已於查核財務報表整體及形成查核意見之過程中予以因應，
本會計師並不對該等事項單獨表示意見。
以公允價值衡量之金融資產評價-無活絡市場報價
中國人壽保險股份有限公司民國一○五年十二月三十一日以公允價值衡量之金融資產，其中部分
金融資產因缺乏活絡市場報價，故運用評價技術來決定其公允價值。針對前述金融資產，中國人
壽保險股份有限公司採用內部模型進行評價或參考其他金融機構報價作為公允價值，評價採用之
假設變動將影響所報導金融工具之公允價值，對中國人壽保險股份有限公司之財務報表具重大影
響，因此本會計師決定為關鍵查核事項。本會計師對前述無活絡市場報價之金融工具評價，執行
但不限於下列相關查核程序：執行內部控制查核時對金融資產之評價程序進行了解，包含評價方
法的決定、核准及變更流程，以及測試內部控制的有效性；本會計師於抽樣基礎下採用本事務所
內部評價專家之協助，對中國人壽保險股份有限公司之評價方法及關鍵評價假設進行了解並評估
其合理性，以及執行獨立評價計算並比較管理階層所作之評價是否落於內部專家評估之價值合理
範圍內。本會計師亦考量財務報表附註四、附註五及附註八中有關上述金融工具評價揭露的適當
性。
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To China Life Insurance Co., Ltd.
★Opinion
We have audited the accompanying balance sheets of China Life Insurance Co., Ltd. (the“Company＂)
as of December 31, 2016 and 2015, and the related statements of comprehensive income, changes
in equity and cash flows for the years ended December 31, 2016 and 2015, and notes to the financial
statements, including the summary of significant accounting policies.
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Company as of December 31, 2016 and 2015, and its financial performance and
cash flows for the years ended December 31, 2016 and 2015, in conformity with the requirements of the
Regulations Governing the Preparation of Financial Reports by Insurance Enterprises and International
Financial Reporting Standards, International Accounting Standards, Interpretations developed by the
International Financial Reporting Interpretations Committee or the former Standing Interpretations
Committee as endorsed by Financial Supervisory Commission of the Republic of China.
★Basis for Opinion
We conducted our audits in accordance with the Regulations Governing Auditing and Attestation of
Financial Statements by Certified Public Accountants and auditing standards generally accepted in the
Republic of China. Our responsibilities under those standards are further described in the Auditors´
Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are
independent of the Company in accordance with the Norm of Professional Ethics for Certified Public
Accountant of the Republic of China (the“Norm＂), and we have fulfilled our other ethical responsibilities
in accordance with the Norm. Based on our audits, we believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.
★Key Audit Matters
Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of 2016 financial statements. These matters were addressed in the context of our audit of the
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.
Fair value measurement of investments with no active market exists
Some of the Company's financial assets were measured at fair value determined by valuation techniques
as no active market exists. The Company adopts internal models to evaluate or refer to quotes of other
financial institutions as fair value. The changes in the assumptions used in the valuation will affect the fair
value of financial instruments and have a significant influence on the financial statements of the Company;
therefore, we consider it as key audit matter. We performed audit procedures, including but not limited
to the following for valuation of financial assets with no active market exists. We performed audit of
internal controls to understand procedures of valuation, including decision of valuation methods, model
approval and change process, and test for the effectiveness of controls over valuation. We understood
and evaluated reasonableness of methods and key assumptions of valuation, performed independent
verification, and compared whether the evaluation made by the management is within the reasonable
range on a sample basis with the assistance of our valuation specialists. Finally, we assessed the
appropriateness of the disclosure related to valuation for those financial assets in Notes IV, V and VIII.
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保險負債評估
中國人壽保險股份有限公司民國一○五年十二月三十一日保險負債占整體負債比例約為92%，對
保險負債之評估是基於合約成立時所設立之假設，並依照相關法令規範評估計算，其對中國人壽
保險股份有限公司之財務報表具重大影響，因此本會計師決定為關鍵查核事項。本會計師對中國
人壽保險股份有限公司保險負債評估，執行但不限於下列相關查核程序：執行內部控制查核時，
對保險負債之評估程序進行了解及測試；採用本事務所內部精算專家協助本會計師抽樣並執行保
險負債之查核程序，包含複核保險商品的合約分類、評估各項準備金提存方法及假設是否遵循相
關法令之規定，以及獨立建置模型以驗證樣本保單準備金金額的正確性。本會計師亦考量財務報
表附註四、附註五、附註六及附註七中有關保險負債揭露的適當性。
負債適足性測試
中國人壽保險股份有限公司之負債適足性測試係以公司整體合約為測試基礎，並遵守中華民國精
算學會所頒佈之相關規範。本測試係於每一資產負債表日比較保險負債扣除遞延取得成本及相關
無形資產後之淨帳面金額，與保險合約未來現金流量之現實估計額，若淨帳面金額不足，則將所
有不足金額提列為負債適足準備。其測試之結果對中國人壽保險股份有限公司之財務報表具重大
影響，因此本會計師決定為關鍵查核事項。本會計師對中國人壽保險股份有限公司保險負債之適
足性測試，採用本事務所內部精算專家協助執行但不限於下列相關查核程序：評估納入測試之範
圍是否完整、相關方法與假設之合理性，以及對重大假設的敏感度測試結果分析其合理性。本會
計師亦考量財務報表附註四、附註五、附註六及附註七中有關負債適足性揭露的適當性。
★管理階層與治理單位對財務報表之責任
管理階層之責任係依照保險業財務報告編製準則暨經金融監督管理委員會認可並發布生效之國際
財務報導準則、國際會計準則、國際財務報導解釋及解釋公告編製允當表達之財務報表，且維持
與財務報表編製有關之必要內部控制，以確保財務報表未存有導因於舞弊或錯誤之重大不實表
達。
於編製財務報表時，管理階層之責任亦包括評估中國人壽保險股份有限公司繼續經營之能力、相
關事項之揭露，以及繼續經營會計基礎之採用，除非管理階層意圖清算中國人壽保險股份有限公
司或停止營業，或除清算或停業外別無實際可行之其他方案。
中國人壽保險股份有限公司之治理單位(含審計委員會)負有監督財務報導流程之責任。
★會計師查核財務報表之責任
本會計師查核財務報表之目的，係對財務報表整體是否存有導因於舞弊或錯誤之重大不實表達取
得合理確信，並出具查核報告。合理確信係高度確信，惟依照一般公認審計準則執行之查核工作
無法保證必能偵出財務報表存有之重大不實表達。不實表達可能導因於舞弊或錯誤。如不實表達
之個別金額或彙總數可合理預期將影響財務報表使用者所作之經濟決策，則被認為具有重大性。
本會計師依照一般公認審計準則查核時，運用專業判斷並保持專業上之懷疑。本會計師亦執行下
列工作：
1.辨認並評估財務報表導因於舞弊或錯誤之重大不實表達風險；對所評估之風險設計及執行適當
之因應對策；並取得足夠及適切之查核證據以作為查核意見之基礎。因舞弊可能涉及共謀、偽
造、故意遺漏、不實聲明或踰越內部控制，故未偵出導因於舞弊之重大不實表達之風險高於導
因於錯誤者。

50

Valuation of insurance liabilities
The Company' insurance liabilities represented 92% of the total liabilities as of December 31 2016. The
assessment of insurance liabilities is based on the assumptions established at the time of the contract
and calculated in accordance with the relevant laws and regulations. The assessment have a significant
influence on the financial statements of the Company; therefore, we consider it as key audit matter.
We performed audit procedures including but not limited to the following for valuations of insurance
liabilities. We performed audit of internal controls to understand and test procedures of valuation, including
decision of valuation methods, model approval and change process, and test for the effectiveness of
controls over valuation. We used our actuarial specialists to assist us in sampling and performing our audit
procedures. We reviewed the classifications of insurance contracts, assessed whether reserve methods
and assumptions complied with the relevant laws and regulations and independently built models to
verify the accuracy of the sampled policy reserve amount. Finally, we assessed the appropriateness of the
disclosure related to insurance liabilities in Notes IV, V, VI and VII.
Liability adequacy test
Liability adequacy test is based on integrated insurance contract and relevant laws and regulations. This
test compared net of reserve for insurance contract, deferred acquisition cost and related intangible
assets with anticipated present value of insurance contract cash flow at each reporting date. If net book
value is insufficient, recognize all insufficient amounts as liability adequacy reserve. The result of test had
a significant influence on the financial statements of the Company; therefore, we consider it as key audit
matter. We performed audit procedures, including but not limited to the following for liability adequacy
test with the assistance of our actuarial specialists. We assessed the completeness of scope tested, the
reasonableness of relevant methods and assumptions, and sensitivity analysis for significant assumptions.
Finally, we assessed the appropriateness of the disclosure related to liability adequacy in Notes IV, V, VI
and VII.
★ Responsibilities of Management and Those Charged with Governance for the Financial
Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the requirements of the Regulations Governing the Preparation of Financial Reports by
Insurance Enterprises and International Financial Reporting Standards, International Accounting Standards,
Interpretations developed by the International Financial Reporting Interpretations Committee or the former
Standing Interpretations Committee as endorsed by Financial Supervisory Commission of the Republic of
China and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing the ability to continue as
a going concern of the Company, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Company or to
cease operations, or has no realistic alternative but to do so.
Those charged with governance, including audit committee, are responsible for overseeing the financial
reporting process of the Company.
★Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor´s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with auditing standards generally accepted in the Republic of China will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.
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2.對與查核攸關之內部控制取得必要之瞭解，以設計當時情況下適當之查核程序，惟其目的非對
中國人壽保險股份有限公司內部控制之有效性表示意見。
3.評估管理階層所採用會計政策之適當性，及其所作會計估計與相關揭露之合理性。
4.依據所取得之查核證據，對管理階層採用繼續經營會計基礎之適當性，以及使中國人壽保險股
份有限公司繼續經營之能力可能產生重大疑慮之事件或情況是否存在重大不確定性，作出結
論。本會計師若認為該等事件或情況存在重大不確定性，則須於查核報告中提醒財務報表使用
者注意財務報表之相關揭露，或於該等揭露係屬不適當時修正查核意見。本會計師之結論係以
截至查核報告日所取得之查核證據為基礎。惟未來事件或情況可能導致中國人壽保險股份有限
公司不再具有繼續經營之能力。
5.評估財務報表(包括相關附註)之整體表達、結構及內容，以及財務報表是否允當表達相關交易及
事件。
本會計師與治理單位溝通之事項，包括所規劃之查核範圍及時間，以及重大查核發現(包括於查核
過程中所辨認之內部控制顯著缺失)。
本會計師亦向治理單位提供本會計師所隸屬事務所受獨立性規範之人員已遵循會計師職業道德規
範中有關獨立性之聲明，並與治理單位溝通所有可能被認為會影響會計師獨立性之關係及其他事
項(包括相關防護措施)。
本會計師從與治理單位溝通之事項中，決定對中國人壽保險股份有限公司民國一○五年度財務報
表查核之關鍵查核事項。本會計師於查核報告中敘明該等事項，除非法令不允許公開揭露特定事
項，或在極罕見情況下，本會計師決定不於查核報告中溝通特定事項，因可合理預期此溝通所產
生之負面影響大於所增進之公眾利益。

安永聯合會計師事務所
金管會核准辦理公開發行公司財務報告
核准簽證文號：(90)台財證(六)字第100690號
金管證(六)字第0930133943號
傅文芳
會計師：
徐榮煌
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As part of an audit in accordance with auditing standards generally accepted in the Republic of China, we
exercise professional judgment and maintain professional skepticism throughout the audit. We also:
1.Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
2.Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the internal control of the Company.
3.Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
4.Conclude on the appropriateness of management´s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the ability to continue as a going concern of the Company.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor´s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Company to cease to continue as
a going concern.
5.Evaluate the overall presentation, structure and content of the financial statements, including the
accompanying notes, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.
We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.
We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.
From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of 2016 financial statements and are therefore the key audit
matters. We describe these matters in our auditor's report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such communication.

Ernst & Young
Certified Public Accountants
Taipei, Taiwan, R.O.C.
23 February 2017
Notice to Readers:
The accompanying financial statements are intended only to present the financial position, results of
operations and cash flows in accordance with accounting principles and practices generally accepted in
the Republic of China and not those of any other jurisdiction. The standards, procedures and practices
to audit such financial statements are those generally accepted and applied in the Republic of China.
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中國人壽保險股份有限公司
資產負債表
2016年12月31日及2015年12月31日
資產

2016年12月31日

2015年12月31日

金額

%

金額

%

$34,318,710

3

$52,426,711

4

12,886,631

1

11,220,392

1

1,235,430

0

1,975,975

0

700,451

0

357,944

0

備供出售金融資產

380,457,315

29

439,274,726

37

無活絡市場之債務工具投資

621,002,336

47

504,141,924

42

持有至到期日金融資產

125,363,713

9

42,124,302

4

投資性不動產

23,350,354

2

24,273,542

2

放款

30,776,732

2

30,933,445

3

285,097

0

340,209

0

8,088,226

1

6,988,198

1

158,582

0

98,836

0

1,455,392

0

4,251,116

0

其他資產

19,192,292

1

19,252,055

1

分離帳戶保險商品資產

64,440,197

5

64,962,278

5

會計項目
現金及約當現金
應收款項
本期所得稅資產
透過損益按公允價值衡量之金融資產

再保險合約資產
不動產及設備
無形資產
遞延所得稅資產

資產總計
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單位：新台幣仟元

$1,323,711,458

100

$1,202,621,653

100

單位：新台幣仟元

負債及權益

2016年12月31日

2015年12月31日

會計項目

金額

%

金額

%

應付款項

$8,531,169

1

$8,055,698

1

本期所得稅負債

$496,255

0

-

-

透過損益按公允價值衡量之金融負債

8,361,215

1

3,984,347

0

1,144,322,632

86

1,025,712,952

85

6,382,932

0

7,695,824

1

97,753

0

277,491

0

遞延所得稅負債

4,619,185

0

8,082,606

1

其他負債

5,388,023

0

1,266,589

0

64,440,197

5

64,962,278

5

1,242,639,361

93

1,120,037,785

93

34,737,600

3

33,401,467

3

2,289,273

0

2,289,273

0

法定盈餘公積

7,917,627

1

6,083,247

1

特別盈餘公積

21,473,047

2

19,795,287

1

未分配盈餘

11,534,406

1

8,885,246

1

其他權益

3,120,144

0

12,129,348

1

權益總計

81,072,097

7

82,583,868

7

保險負債
外匯價格變動準備
負債準備

分離帳戶保險商品負債
負債總計
權益
股本
普通股股本
資本公積
保留盈餘

負債及權益總計

$1,323,711,458

100

$1,202,621,653

100
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China Life Insurance Co., Ltd.
Audited balance sheets
As at 31 December 2016 and 31 December 2015
(Expressed in Thousands of New Taiwan Dollars)
2016/12/31

2015/12/31

Assets
Amount

%

Amount

%

$34,318,710

3

$52,426,711

4

12,886,631

1

11,220,392

1

1,235,430

0

1,975,975

0

700,451

0

357,944

0

Available-for-sale ﬁnancial assets

380,457,315

29

439,274,726

37

Debt instrument investments for which no
active market exists

621,002,336

47

504,141,924

42

Held-to-maturity ﬁnancial assets

125,363,713

9

42,124,302

4

Investment property

23,350,354

2

24,273,542

2

Loans

30,776,732

2

30,933,445

3

285,097

0

340,209

0

8,088,226

1

6,988,198

1

158,582

0

98,836

0

1,455,392

0

4,251,116

0

Other assets

19,192,292

1

19,252,055

1

Separate account product assets

64,440,197

5

64,962,278

5

Cash and cash equivalents
Receivables
Current tax assets
Financial assets at fair value through proﬁt or
loss

Reinsurance assets
Property and equipment
Intangible assets
Deferred tax assets

Total assets
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$1,323,711,458

100

$1,202,621,653

100

2016/12/31

2015/12/31

Liabilities and equity
Amount

%

Amount

%

$8,531,169

1

$8,055,698

1

496,255

0

-

-

8,361,215

1

3,984,347

0

1,144,322,632

86

1,025,712,952

85

6,382,932

0

7,695,824

1

97,753

0

277,491

0

Deferred tax liabilities

4,619,185

0

8,082,606

1

Other liabilities

5,388,023

0

1,266,589

0

64,440,197

5

64,962,278

5

1,242,639,361

93

1,120,037,785

93

34,737,600

3

33,401,467

3

2,289,273

0

2,289,273

0

7,917,627

1

6,083,247

1

Special capital reserve

21,473,047

2

19,795,287

1

Unappropriated retained earnings

11,534,406

1

8,885,246

1

Other equity

3,120,144

0

12,129,348

1

Total equity

81,072,097

7

82,583,868

7

Payables
Current tax liabilities
Financial liabilities at fair value through proﬁt
or loss
Insurance liabilities
Foreign exchange valuation reserve
Provisions

Separate account product liabilities
Total liabilities
Capital stock
Common stock
Capital surplus
Retained earnings
Legal capital reserve

Total liabilities and equity

$1,323,711,458

100

$1,202,621,653

100
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中國人壽保險股份有限公司
綜合損益表
2016年及2015年1月1日至12月31日

單位：新台幣仟元

2016年度
金額

%

2015年度
金額

$182,917,477

77

$151,225,046

74

21

-

-

(0)

0

(100)

182,917,477

77

151,225,046

74

21

(1,122,796)

0

(1,052,610)

(1)

7

48,424

0

(219,676)

0

(122)

181,843,105

77

149,952,760

73

21

再保佣金收入

244,924

0

155,521

0

57

手續費收入

890,165

0

981,941

0

(9)

37,800,577

16

31,759,072

16

19

7,372,379

3

(12,469,945)

(6)

(159)

12,968,825

5

13,437,577

7

(3)

2,161,224

1

1,704,328

1

27

(40,912)

0

19,944

0

(305)

(14,957,502)

(6)

14,722,831

7

(202)

1,312,892

1

(2,432,279)

(1)

(154)

313,398

0

532,476

0

(41)

20,642

0

(126,247)

0

(116)

-

-

46

0

(100)

7,292,543

3

5,687,483

3

28

237,222,260

100

203,925,508

100

16

(82,432,466)

(35)

(83,090,765)

(41)

(1)

550,164

0

589,774

0

(7)

自留保險賠款與給付

(81,882,302)

(35)

(82,500,991)

(41)

(1)

其他保險負債淨變動

(121,325,764)

(51)

(87,630,055)

(43)

38

承保費用

(6,957)

0

(7,758)

0

(10)

佣金費用

(11,724,025)

(5)

(13,587,394)

(7)

(14)

財務成本

(16,703)

0

(8,656)

0

93

(240,687)

0

(187,725)

0

28

(7,292,543)

(3)

(5,687,483)

(3)

28

(222,488,981)

(94)

(189,610,062)

(94)

17

會計項目

%

變動百
分比(%)

營業收入：
簽單保費收入
再保費收入
保費收入
減：再保費支出
未滿期保費準備淨變動
自留滿期保費收入

淨投資損益
利息收入
透過損益按公允價值衡量之金融資產及負債損益
備供出售金融資產之已實現損益
無活絡市場之債務工具投資損益之已實現損益
持有至到期日金融資產之已實現損益
兌換(損)益
外匯價格變動準備淨變動
投資性不動產(損)益
投資減損損失及迴轉利益
其他營業收入
分離帳戶保險商品收益
營業收入合計
營業成本：
保險賠款與給付
減：攤回再保賠款與給付

其他營業成本
分離帳戶保險商品費用
營業成本合計
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單位：新台幣仟元

會計項目

2016年度
金額

%

2015年度
金額

%

變動百
分比(%)

營業費用：
業務費用

(2,582,121)

(1)

(2,458,016)

(1)

5

管理費用

(1,447,592)

(1)

(1,222,466)

(1)

18

(27,206)

0

(25,253)

0

8

營業費用合計

(4,056,919)

(2)

(3,705,735)

(2)

9

營業利益(損失)

10,676,360

4

10,609,711

4

1

56,268

0

70,753

0

(20)

繼續營業單位稅前純益(純損)

10,732,628

4

10,680,464

4

0

所得稅(費用)利益

(1,264,271)

0

(1,508,562)

(1)

(16)

繼續營業單位本期淨利(淨損)

9,468,357

4

9,171,902

3

3

本期淨利(淨損)

9,468,357

4

9,171,902

3

3

39,956

0

(9,455)

0

(523)

9,999

0

142,089

0

(93)

(11,145)

0

(11,032)

0

1

(9,752,930)

(4)

(903,906)

0

979

738,080

0

1,084,376

1

(32)

(8,976,040)

(4)

302,072

492,317

0

9,473,974

員工訓練費用

營業外收入及支出

其他綜合損益
不重分類至損益之項目
確定福利計畫之再衡量數
重估增值
與不重分類之項目相關之所得稅
後續可能重分類至損益之項目
備供出售金融資產之未實現評價利益(損失)
與可能重分類之項目相關之所得稅
本期其他綜合損益(稅後淨額)
本期綜合損益總額

1 (3,071)
4

(95)

每股盈餘
基本每股盈餘

$2.73

$2.64

59

Financial Statements
財務報告

China Life Insurance Co., Ltd.
Audited statements of comprehensive income
For the years ended 31 December 2016 and 2015
(Expressed in Thousands of New Taiwan Thousand, except Earnings per Share)
Item

2016
Amount

2015
Amount

%

%

Percent
Change(%)

Operating revenue
Direct premium income

$182,917,477

77

$151,225,046

74

21

-

-

(0)

0

(100)

182,917,477

77

151,225,046

74

21

(1,122,796)

0

(1,052,610)

(1)

7

48,424

0

(219,676)

0

(122)

181,843,105

77

149,952,760

73

21

Reinsurance commission earned

244,924

0

155,521

0

57

Handling fees earned

890,165

0

981,941

0

(9)

37,800,577

16

31,759,072

16

19

7,372,379

3

(12,469,945)

(6)

(159)

12,968,825

5

13,437,577

7

(3)

2,161,224

1

1,704,328

1

27

(40,912)

0

19,944

0

(305)

(14,957,502)

(6)

14,722,831

7

(202)

1,312,892

1

(2,432,279)

(1)

(154)

313,398

0

532,476

0

(41)

20,642

0

(126,247)

0

(116)

Reinsurance premium income
Premium income
Deduct:Premiums ceded to reinsurers
Net changes in unearned premium reserve
Retained earned premium

Net investment proﬁts and losses
Interest income
Gains (losses) on ﬁnancial assets and liabilities
at fair value through proﬁt or loss
Realized gains on available-for-sale ﬁnancial
assets
Realized gains on debt instrument
investments for which no active market exists
Realized gains (losses) on held-to-maturity
ﬁnancial assets
Foreign exchange gains (losses)
Net changes in foreign exchange valuation
reserve
Gains on investment property
Impairment losses and gains on reversal of
impairment losses
Other operating revenue
Separate account product revenue
Subtotal

-

-
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0

(100)

7,292,543

3

5,687,483

3

28

237,222,260

100

203,925,508

100

16

(82,432,466)

(35)

(83,090,765)

(41)

(1)

550,164

0

589,774

0

(7)

(81,882,302)

(35)

(82,500,991)

(41)

(1)

(121,325,764)

(51)

(87,630,055)

(43)

38

(6,957)

0

(7,758)

0

(10)

(11,724,025)

(5)

(13,587,394)

(7)

(14)

(16,703)

0

(8,656)

0

93

(240,687)

0

(187,725)

0

28

Operating costs
Insurance claim payments
Deduct: Claims recovered from reinsures
Retained claim payments
Net changes in insurance liabilities
Brokerage expenses
Commission expenses
Finance costs
Other operating costs
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2016
Amount

%

(7,292,543)

(3)

(5,687,483)

(3)

28

(222,488,981)

(94)

(189,610,062)

(94)

17

Business expenses

(2,582,121)

(1)

(2,458,016)

(1)

5

Administrative and general expenses

(1,447,592)

(1)

(1,222,466)

(1)

18

(27,206)

0

(25,253)

0

8

Subtotal

(4,056,919)

(2)

(3,705,735)

(2)

9

Operating income (loss)

10,676,360

4

10,609,711

4

1

56,268

0

70,753

0

(20)

Income (loss) from continuing operations before
income tax

10,732,628

4

10,680,464

4

0

Income tax beneﬁt (expense)

Item
Separate account product expenses
Subtotal

2015
Amount

%

Percent
Change(%)

Operating expenses

Employee training expenses

Non-operating income and expenses

(1,264,271)

0

(1,508,562)

(1)

(16)

Net income (loss) from continuing operations

9,468,357

4

9,171,902

3

3

Net income (loss)

9,468,357

4

9,171,902

3

3

39,956

0

(9,455)

0

(523)

9,999

0

142,089

0

(93)

(11,145)

0

(11,032)

0

1

(9,752,930)

(4)

(903,906)

0

979

738,080

0

1,084,376

1

(32)

(8,976,040)

(4)

302,072

1

(3,071)

492,317

0

9,473,974

4

(95)

Other comprehensive income, net of tax
Items that will not be reclassiﬁed subsequently to
proﬁt or loss
Remeasurements of the net deﬁned beneﬁt
liability or asset
Gains on revaluation
Income taxes relating to items that are not be
reclassiﬁed
Items that are or may be reclassiﬁed subsequently
to proﬁt or loss
Unrealized valuation gains (losses) on
available-for-sale ﬁnancial assets
Income taxes relating to items that are or may
be reclassiﬁed subsequently to proﬁt or loss
Other comprehensive income, net of tax
Total comprehensive income
Earnings per share (In New Taiwan Dollars)
Basic earnings per share

$2.73

$2.64
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中國人壽保險股份有限公司
權益變動表
2016年及2015年1月1日至12月31日

項目
2015年1月1日餘額

普通股股本
$30,364,970

資本公積
$4,414,821

2014年度盈餘指撥及分配
提列法定盈餘公積
提列特別盈餘公積
普通股現金股利
普通股股票股利

910,949

其他資本公積變動
2,125,548

(2,125,548)

-

-

2015年12月31日餘額

$33,401,467

$2,289,273

2016年1月1日餘額

$33,401,467

$2,289,273

資本公積配發股票股利
2015年度淨利
2015年度其他綜合損益
2015年度綜合損益總額
特別準備淨變動

2015年度盈餘指撥及分配
提列法定盈餘公積
提列特別盈餘公積
普通股現金股利
普通股股票股利

1,336,133

2016年度淨利
2016年度其他綜合損益
2016年度綜合損益總額

-

-

$34,737,600

$2,289,273

特別準備淨變動
2016年12月31日餘額

註：民國2015年度員工酬勞60,000仟元及董事酬勞84,000仟元已於2015年度綜合損益表中扣除；民國2016年
度員工酬勞70,000仟元及董事酬勞84,000仟元已於2016年度綜合損益表中扣除。
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單位：新台幣仟元

保留盈餘
法定盈餘公積
$4,780,855

其他權益項目

特別盈餘公積

未分配盈餘

$16,777,327

1,302,392
2,721,158

$6,167,092

備供出售金融資產
未實現損益
$11,774,078

重估增值
$45,350

權益總額
$74,324,493

(1,302,392)

-

(2,721,158)

-

(1,214,599)

(1,214,599)

(910,949)

-

9,171,902

9,171,902

(7,848)

180,470

129,450

302,072

-

9,164,054

180,470

129,450

9,473,974

296,802

(296,802)

$6,083,247

$19,795,287

$8,885,246

$11,954,548

$174,800

$82,583,868

$6,083,247

$19,795,287

$8,885,246

$11,954,548

$174,800

$82,583,868

-

1,834,380
1,337,896

-

$7,917,627

-

(1,834,380)

-

(1,337,896)

-

(2,004,088)

(2,004,088)

(1,336,133)

-

9,468,357

9,468,357

33,164

(9,014,850)

5,646

(8,976,040)

-

9,501,521

(9,014,850)

5,646

492,317

339,864

(339,864)

$21,473,047

$11,534,406

$2,939,698

$180,446

$81,072,097
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China Life Insurance Co., Ltd.
Audited statements of changes in equity
For the years ended 31 December 2016 and 2015
(Expressed in Thousands of New Taiwan Thousand)

Summary

Balance on 1 January 2015

Common stock

$30,364,970

Capital surplus

$4,414,821

Appropriation and distribution of earnings for the year 2014
Legal capital reserve
Special capital reserve
Cash dividends
Stock dividends

910,949

Changes in other capital surplus
Capital surplus used to distribute stock dividends

2,125,548

(2,125,548)

-

-

Balance on 31 December 2015

$33,401,467

$2,289,273

Balance on 1 January 2016

$33,401,467

$2,289,273

Net income for the year ended 31 December 2015
Other comprehensive income for the year ended 31 December 2015
Total comprehensive income for the year ended 31 December 2015
Net changes in special reserve

Appropriation and distribution of earnings for the year of 2015
Legal capital reserve
Special capital reserve
Cash dividends
Stock dividends

1,336,133

Net income for the year ended 31 December 2016
Other comprehensive income for the year ended 31 December 2016
Total comprehensive income for the year ended 31 December 2016

-

-

$34,737,600

$2,289,273

Net changes in special reserve
Balance on 31 December 2016

Note: The amounts of the employees' compensation, $60,000 thousand and directors’ remuneration, $84,000
thousand have been deducted from the statements of comprehensive income for the year of 2015.
The amounts of the employees' compensation, $70,000 thousand and directors’ remuneration, $84,000
thousand have been deducted from the statements of comprehensive income for the year of 2016.

64

Retained earnings
Legal capital
reserve
$4,780,855

Other equity

Special capital Unappropriated
reserve
retained earnings
$16,777,327

1,302,392
2,721,158

$6,167,092

Unrealized valuation
gains (losses) on
Revaluation surplus
available-for-sale
ﬁnancial assets
$11,774,078

$45,350

Total

$74,324,493

(1,302,392)

-

(2,721,158)

-

(1,214,599)

(1,214,599)

(910,949)

-

9,171,902

9,171,902

(7,848)

180,470

129,450

302,072

-

9,164,054

180,470

129,450

9,473,974

296,802

(296,802)

$6,083,247

$19,795,287

$8,885,246

$11,954,548

$174,800

$82,583,868

$6,083,247

$19,795,287

$8,885,246

$11,954,548

$174,800

$82,583,868

-

1,834,380
1,337,896

-

$7,917,627

-

(1,834,380)

-

(1,337,896)

-

(2,004,088)

(2,004,088)

(1,336,133)

-

9,468,357

9,468,357

33,164

(9,014,850)

5,646

(8,976,040)

-

9,501,521

(9,014,850)

5,646

492,317

339,864

(339,864)

$21,473,047

$11,534,406

$2,939,698

$180,446

$81,072,097
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中國人壽保險股份有限公司
現金流量表
2016年及2015年1月1日至12月31日
單位：新台幣仟元

2016年度
金額

2015年度
金額

$10,732,628

$10,680,464

折舊費用

114,839

94,489

攤銷費用

54,235

27,790

(10,005)

(14,726)

透過損益按公允價值衡量之金融資產及負債之淨損（益）

(7,372,379)

12,469,945

備供出售金融資產之淨損失（利益）

(8,966,195)

(8,272,681)

無活絡市場之債務工具投資損益之淨損失（利益）

(2,161,224)

(1,704,328)

持有至到期日金融資產之淨損失（利益）

40,912

(19,944)

利息費用

16,703

8,656

利息收入

(37,800,577)

(31,759,072)

股利收入

(4,002,630)

(5,164,896)

118,640,050

91,506,984

外匯價格變動準備淨變動

(1,312,892)

2,432,279

其他各項負債準備淨變動

(3,625)

(3,632)

處分及報廢不動產及設備損失（利益）

(2,918)
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處分投資性不動產投資損失（利益）

(1,507)

(10,967)

6,460

14,629

(27,262)

111,547

16,937,185

(8,961,224)

186,329

(45,717)

11,375,445

(13,100,878)

57,659

62,122

(859,523)

3,605,094

219,872

371,566

27

1,991

24,742

(60,755)

其他資產（增加）減少

1,327

(1,628)

應付票據增加（減少）

(26,452)

(167,798)

應付保險賠款與給付增加（減少）

(88,594)

19,782

其他應付款增加（減少）

382,353

(1,998,661)

8,640

14,830

項目
營業活動之現金流量：
本期稅前淨利（淨損）
調整項目：
收益費損項目

呆帳費用提列（轉列收入）數

各項保險負債淨變動

金融資產減損損失
非金融資產減損損失（迴轉利益）
未實現外幣兌換損失（利益）
投資性不動產公允價值調整損失（利益）
與營業活動相關之資產/負債變動數
透過損益按公允價值衡量之金融資產（增加）減少
應收票據（增加）減少
其他應收款（增加）減少
預付費用及其他預付款（增加）減少
存出保證金（增加）減少
再保險合約資產（增加）減少

應付再保往來款項（減少）
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2016年度
金額

2015年度
金額

應付佣金增加（減少）

192,763

136,907

預收款項增加（減少）

1,675,165

93,845

(1,147)

7,675

其他負債增加（減少）

2,447,416

(299,717)

員工福利負債準備增加（減少）

(136,157)

5,017

100,341,663

50,079,641

收取之利息

34,775,110

21,198,237

收取之股利

4,014,334

5,161,294

支付之利息

(16,703)

(8,656)

39,334

(702,298)

139,153,738

75,728,218

取得備供出售金融資產

(177,045,846)

(132,677,941)

處分備供出售金融資產

229,006,687

137,659,313

備供出售金融資產減資退回股款

67,633

25,682

取得無活絡市場之債務工具投資

(258,349,655)

(167,366,057)

處分無活絡市場之債務工具投資

115,504,743

111,001,008

20,303,384

10,813,354

取得持有至到期日金融資產

(85,009,662)

(42,793,703)

處分持有至到期日金融資產

649,371

681,895

取得不動產及設備

(672,656)

(400,848)

處分不動產及設備

31,860

-

取得無形資產

(73,348)

(63,534)

放款(增加)減少

166,802

164,119

取得投資性不動產

-

(458,606)

處分投資性不動產

163,036

104,898

(155,257,651)

(83,310,420)

(2,004,088)

(1,214,599)

(2,004,088)

(1,214,599)

(18,108,001)

(8,796,801)

期初現金及約當現金餘額

52,426,711

61,223,512

期末現金及約當現金餘額

$34,318,710

$52,426,711

項目

存入保證金增加（減少）

營運產生之現金流入（流出）

退還（支付）之所得稅
營業活動之淨現金流入（流出）
投資活動之現金流量：

無活絡市場之債務工具投資到期還本

投資活動之淨現金流入（流出）
籌資活動之現金流量：
發放現金股利
籌資活動之淨現金流入（流出）
本期現金及約當現金增加（減少）數
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China Life Insurance Co., Ltd.
Audited statements of cash ﬂows
For the years ended 31 December 2016 and 2015
(Expressed in Thousands of New Taiwan Dollars)
2016
Amount

2015
Amount

$10,732,628

$10,680,464

114,839
54,235
(10,005)

94,489
27,790
(14,726)

Net losses (gains) on ﬁnancial assets and liabilities at fair value through
proﬁt or loss

(7,372,379)

12,469,945

Net losses (gains) on available-for-sale ﬁnancial assets

(8,966,195)

(8,272,681)

Net losses (gains) on debt instrument investments for which no active
market exists

(2,161,224)

(1,704,328)

Net losses (gains) on held-to-maturity ﬁnancial assets
Interest expenses
Interest income
Dividend income
Net changes in insurance liabilities
Net changes in foreign exchange valuation reserve
Net changes in provisions
(Gains) losses on disposal or scrapping of property and equipment
(Gains) losses on disposal of investment property
Impairment losses on ﬁnancial assets

40,912
16,703
(37,800,577)
(4,002,630)
118,640,050
(1,312,892)
(3,625)
(2,918)
(1,507)
6,460

(19,944)
8,656
(31,759,072)
(5,164,896)
91,506,984
2,432,279
(3,632)
653
(10,967)
14,629

Impairment losses on non-ﬁnancial assets and gains on reversal of
impairment losses

(27,262)

111,547

16,937,185
186,329

(8,961,224)
(45,717)

11,375,445
57,659
(859,523)
219,872
27
24,742
1,327
(26,452)
(88,594)
382,353
8,640

(13,100,878)
62,122
3,605,094
371,566
1,991
(60,755)
(1,628)
(167,798)
19,782
(1,998,661)
14,830

Item
Cash ﬂows from operating activities
Net income (loss) before tax
Adjustments:
Adjustments to reconcile proﬁt (loss)
Depreciation expense
Amortization expense
Provision (reversal of provision) for bad debt expense

Unrealized foreign exchange losses (gains)
(Gains) losses on valuation of investment property
Changes in operating assets and liabilities
Decrease (increase) in ﬁnancial assets at fair value through proﬁt or loss
Decrease (increase) in notes receivable
Decrease (increase) in other receivables
Decrease (increase) in prepaid expenses and other prepayments
Decrease (increase) in refundable deposits
Decrease (increase) in reinsurance assets
Decrease (increase) in other assets
Increase (decrease) in notes payable
Increase (decrease) in life insurance proceeds payable
Increase (decrease) in other payables
Increase (decrease) in due to reinsurers and ceding companies
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Item

2016
Amount

2015
Amount

Increase (decrease) in commissions payable
Increase (decrease) in accounts collected in advance
Increase (decrease) in guarantee deposits received
Increase (decrease) in other liabilities
Increase (decrease) in provision for employee beneﬁts
Cash generated from operations activities
Interest received
Dividends received
Interest paid
Income taxes refunded (paid)
Net cash provided by (used in) operating activities

192,763

136,907

1,675,165
(1,147)
2,447,416
(136,157)
100,341,663
34,775,110
4,014,334
(16,703)
39,334
139,153,738

93,845
7,675
(299,717)
5,017
50,079,641
21,198,237
5,161,294
(8,656)
(702,298)
75,728,218

Cash ﬂows from investing activities
Acquisition of available-for-sale ﬁnancial assets
Disposal of available-for-sale ﬁnancial assets
Return of capital from available-for-sale ﬁnancial assets

(177,045,846)
229,006,687
67,633

(132,677,941)
137,659,313
25,682

(258,349,655)

(167,366,057)

115,504,743

111,001,008

20,303,384

10,813,354

Acquisition of held-to-maturity ﬁnancial assets
Disposal of held-to-maturity ﬁnancial assets
Acquisition of property and equipment
Disposal of property and equipment
Acquisition of intangible assets
Decrease (increase) in loans
Acquisition of investment property
Disposal of investment property
Net cash provided by (used in) investing activities

(85,009,662)
649,371
(672,656)
31,860
(73,348)
166,802
163,036
(155,257,651)

(42,793,703)
681,895
(400,848)
(63,534)
164,119
(458,606)
104,898
(83,310,420)

Cash ﬂows from ﬁnancing activities
Cash dividends paid
Net cash provided by (used in) ﬁnancing activities

(2,004,088)
(2,004,088)

(1,214,599)
(1,214,599)

(18,108,001)
52,426,711
$34,318,710

(8,796,801)
61,223,512
$52,426,711

Acquisition of debt instrument investments for which no active
market exists
Disposal of debt instrument investment for which no active market
exists
Maturity principal from debt instrument investments for which no
active market exists

Increase (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year
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National Service Network
全國服務網

全國服務網
National Service Network
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